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CNMS UEC Agenda, Thursday, January 7, 2016
12:00 pm Eastern Time

Participants (attendeesin blue)

Chair —Molly Kennedy (Clemson U.)

Vice-Chair — Lane Martin (U. California, Berkeley)

Secretary — Yang Zhang (U. Illinois)

At-LargeMembers:
Alex Belianinov (ORNL/CNMYS); Kathrin Doérr, (MLU Halle-Wittenberg); Eric Formo (U. Georgia); Enrique Gomez
(Penn State U.); Megan Robertson (U. Houston); Evgheni Strelcov (NIST); Rafael Verduzco (Rice U.)

Past Chair, ex officio member — Nazanin Bassiri-Gharb (Georgia Tech)

CNM S (non-members) — Tony Haynes, Sandy Lowe, Brad Lokitz, Hans Christen

Welcome new members! (Mally)
o Sdf-introductions by five new members for 2016 followed by returning members and CNM S participants
o Molly gave a short orientation on how the UEC functions; primary purpose today isto organize 2016 tasks
User proposal cycle update (Tony)
o Proposal call summary: 160 received in October; 124 (78%) approved and notified in December
o 2015A extension process started this week: 119 applications emailed to Pls, deadline Wed., Jan 20
o Offer for Start-Up assistance was sent last month for 2015B projects; only one reply received, just requesting
basic info, e.g., visit vs send samples, lodging options, etc.
Updates from User Suggestion Box (Tony)
o Last reviewed with UEC in January 2015 telecon
o One submission during CY 2015 (April) — suggested atutorial on “APT data analysis’ and prefers
TutorialWorkshops combined with User Meeting, Anonymous
= Tony will forward tutorial suggestion to APT staff for opinion on how useful this might be
= UEC will follow up based on suggestions of APT
Organize and Assign UEC rolesfor major 2016 activities (Molly)
o User Meeting Team (Bobby, Enrique, Eric, Evgheni, Kathrin, Lane, Megan, Molly, Rafael, Y ang)
= Ericand Enrique volunteered to lead; group will meet one additional time each month to plan
= Responsible for scientific program; Identifies themes, speakers associated workshops; Presents ideas to
entire UEC; Contacts speakers; Plans announcements/advertising to community
o Graduate Student Poster Session at User Meeting (Evgheni, Megan, Bobby, Eric)
= Evgheni volunteered to lead organizing committee
= Occurs during User Meeting; Group needs to arrange poster judging; Volunteer to present winnersto
audience
o Newsletter (Brad, Yang)
» Yang volunteered to make sure UEC members respond to requests for input
» Plan threeissues per year in January, April, August
= All UEC member s suggest additional ideas for articles of interest to users at any time
o Linkedin (Alex, Yang)
= Molly, Alex volunteered to seed with fresh content, lead recruitment of members
» Post announcements about proposal calls; announce user meetings, workshops; link to newsletter,
cleanroom twitter feed:;
» Near-term goal: Grow community to 200 members by end of first year
» Reviewed ORNL policiesfor social media (distributed in advance)- strongly recommended that
ORNL/CNMS staff member has admin privileges for continuity (Alex); identify posts as personal
opinions, not corporate or governmental

continued on next page





o User Satisfaction Survey Analysis (Molly, Lane, Kathrin)
= Leadfor committee: Molly
=  Two separate tasks:
e Summarize and make recommendations from 2015 Survey for CNM S management
e For triennial review document: produce “A two page report from the UEC that serves as the
summary of user comments on the facility”
o CNMS Strategic Plan and Review Document to be sent to Hans (Molly, Lane, Nazanin)
= Lead for committee: Molly
» Update to the Strategic Plan will be part of Review Document; input from the User Meeting, UEC
cover letter will be incorporated; As ex-officio member of Advisory Committee, the UEC Chair will be
invited to comment on Review Doc in late Feb-early March
o Minutes from Meetings and Agenda (Tony, Sandy, Molly, Lane, Yang, Brad)
= Staff/UEC leadership put together agendas
= Staff complete minutes
= Moally, Laneand Yang follow up with UEC to make sure that action items are completed prior to
meetings.
o Other expected UEC responsibilities:
» Represent at NUFO Capitol Hill visits & expo (Summer) —normally send 2-3 people
= Arrange elections (October) — NOTE: Nominations close at end of User Meeting, in August this year
= Recommend changes to proposal process and additional reviewers — make recommendations if needed
January User Newsletter
= Brad is preparing January issue for distribution ~20 January
=  UEC membersvote for favorite research highlights by 11 January: one User, one CNMS Staff
» Contents: UEC Chair’'s Message; Announcement of UEC Election results; User Meeting report; Results
of 2016A proposal cal; CNMS LinkedIn Group: Present, Past and Future User Group; New
eguipment- Nanoscribe; Staff Updates, Honors and Awards; User and Staff Research Highlights with
researcher bios

Next Conference Call: February 4, Thursday, 12:00pm, Eastern Time






CNMS UEC Agenda, Thursday, February 4, 2016
12:00 pm Eastern Time

Participants (attendees in blue)

Chair — Molly Kennedy (Clemson U.)

Vice-Chair — Lane Martin (U. California, Berkeley)

Secretary — Yang Zhang (U. Illinois)

At-Large Members:
Alex Belianinov (ORNL/CNMS); Kathrin Dorr, (MLU Halle-Wittenberg); Eric Formo (U. Georgia); Enrique Gomez
(Penn State U.); Megan Robertson (U. Houston); Evgheni Strelcov (NIST); Rafael Verduzco (Rice U.)

Past Chair, ex officio member — Nazanin Bassiri-Gharb (Georgia Tech)

CNMS (non-members) — Tony Haynes, Sandy Lowe, Brad Lokitz

Review planned agenda and add any items missed (All)- no changes

General Meeting Update (Molly)

o0 We will be experimenting with how the UEC meetings are conducted beginning in March. At the next
meeting we will be trying a virtual conference instead of only the teleconference. At this point, we anticipate
using the BlueJeans system. Tony will send a link

o0 Everyone was sent links to a general Dropbox (www.dropbox.com) folder that will house documents from
the 2016 Committee

0 A secondary Dropbox folder was created for the User Meeting subcommittee for their planning documents

0 Tony will still email pertinent documents with the agendas for each monthly meeting and minutes will be
posted on the CNMS website

Review of recent comments from the User Suggestion Box (Tony)

0 Comment box is located on CNMS website: http://www.cnms.ornl.gov/ ‘Submit your ideas for improving
CNMS’

= Action from January: follow up about suggestion for Tutorial on Atom-Probe Data Analysis
o Response: Webinar/YouTube series on the basic principles may be useful
o Exit survey for users: May be useful to incorporate to capture areas where users are experiencing
problems
= New Submission: ‘Plasma machine’ for economic processing of e-waste; not appropriate

CNMS website redesign (Sandy)

0 The design structure will be similar to CFN (https://www.bnl.gov/cfn/)

0 “User Lifecycle’ section will be on the front page and should capture all elements a user will need from start
to finish

0 Target date to go live is mid-March; UEC review and feedback in early March — as it becomes available

0 Note: Suggestion Box should be more visible on the front page of the new site

Representation of Users and UEC on CNMS Scientific Advisory Committee (Molly)

0 The CNMS UEC chair is a representative of the users to the CNMS Advisory Committee

=  The CNMS Director invited Molly to participate with members of the technical staff and the Advisory
Committee to comment on the renewal proposal; first meeting held Tuesday, Feb. 2
= There will be changes to in-house scientific themes. The technical staff have written draft descriptions
of these thematic areas and are in process receiving feedback
= Molly will distribute a draft of the overview document to UEC before the on-site review
Overview of CNMS user meeting planning schedule (Eric and Enrique)
o Subcommittee will hold biweekly telecons
= Subcommittee members: Respond to Doodle Poll by February 8
0 User meeting timeline (UM2016 planning schedule / dropbox file)
e Eric and Enrique are currently setting the calendar and boundaries for planning
= Triennial review dates this year, April 26-28, heavy activity
= Abstract deadline June 17; registration deadline July 28
= First draft of announcement (April 15) should have list of featured topics
o0 Featured Topics: Several suggestions for topical areas have been submitted
= All- send suggestions for topic areas and plenary speakers to Eric and Enrique
= Subcommittee to down-select topics and plenary suggestions for report back March 3
=  Tony will send past User Meeting agendas for review of prior topic areas




http://www.dropbox.com/

http://www.cnms.ornl.gov/

https://www.bnl.gov/cfn/



Overview of upcoming Triennial Review and expected UEC role (Tony)
0 Volunteers needed to participate in “Working Lunch— Discussions with User Executive Committee”
=  Would like for 3-4 members to participate On-Site; there will also be an opportunity for Remote
participation (phone/BlueJeans)
= Tony will poll for volunteers, both On-Site and Remote

0 Second role: subject of next agenda item

User satisfaction analysis (Molly) — Two-page summary for Triennial Review due by March 3"

0 Tony has provided the subcommittee with the triennial UEC summaries from the last two reviews, in 2009
and 2013, along with the annual survey results and summaries for each of the three years covered in the
upcoming review

0 Molly will prepare draft and circulate within subcommittee for revisions

o Full UEC will receive a draft from Molly ~ March 1* to consider for approval

LinkedIn update and suggestions (Alex)

0 Increased from 7 to 54 users

= Will include callouts to LinkedIn in proposal call and user meeting announcement mailings

o Discussed targeting strategies for invitations; next group will be Pls of recent, unsuccessful user proposals

Newsletter (Brad)

0 Last newsletter was distributed on January 22

0 Next issue is coming up in April, to be distributed before triennial review

National User Facility Organization (NUFO)

o0 Tony has followed up with the, www.nufo.org) to ensure that they have our updated contact info; Molly has
asked NUFO if Vice Chair be added as another User Representative

Adjourn, 12:55pm EST

Subcommittee Appointments: Leads are Bold

User Meeting Team: Bobby, Enrique, Eric, Evgheni, Kathrin, Lane, Megan, Molly, Rafael, Yang, Nazanin
Graduate Student Poster Session at User Meeting: Evgheni, Megan, Bobby, Eric

Newsletter: Brad, Yang

LinkedIn: Alex, Yang, Molly

User Satisfaction Survey Analysis: Molly, Lane, Kathrin, Nazanin

CNMS Strategic Plan and Review Document to be sent to Hans: Molly, Lane, Nazanin

Minutes from UEC Meetings and Agenda: Sandy, Tony, Molly, Lane, Yang, Brad

Next Conference Call: March 3, Thursday, 12:00pm, Eastern Time



http://www.nufo.org/




CNMS UEC Agenda, Thursday, March 3, 2016
12:00 pm Eastern Time

Participants (attendeesin blue)

Chair —Molly Kennedy (Clemson U.)

Vice-Chair — Lane Martin (U. California, Berkeley)

Secretary — Yang Zhang (U. Illinois)

At-LargeMembers:
Alex Belianinov (ORNL/CNMYS); Kathrin Dorr, (MLU Halle-Wittenberg); Eric Formo (U. Georgia); Enrique Gomez
(Penn State U.); Megan Robertson (U. Houston); Evgheni Strelcov (NIST); Rafael Verduzco (Rice U.)

Past Chair, ex officio member — Nazanin Bassiri-Gharb (Georgia Tech)

CNM S (non-members) — Tony Haynes, Sandy Lowe, Brad Lokitz

Review planned agenda and add any items missed (All)

User satisfaction analysisreport review (commentsto Molly)

o Preliminary review and comments by March 3; Molly will distribute revised draft to UEC on March 5 for
final comments by March 9; final report due to CNM S management March 15

o Molly proposed to survey applicants completing the proposal process — concept approved, requires further
clarification of goals and survey questions; tabled discussion until April; multiple issues to probe-
satisfaction with proposal process, biases in proposal selection and demographics (real or perceived)

= Molly and Tony to develop mission statement

Review of recent comments from the User Suggestion Box (Tony) —no new comments

o Comment box islocated on CNMS website: http://www.cnms.ornl.gov/ - new icon added in early February

Triennial Review: Update on poll for volunteers for on-site *Working Lunch’ and remote participation (Tony)

o Multiple UEC members are available for on-site on either day; results forwarded to Hans and potential
participants will be contacted by Amanda to confirm as soon as the review agendais set

2016B Proposal Call

o To beannounced week of March 7" (in time for APS and other major spring meetings); deadlineis 5/4/16

»  Updates for website and proposal form are in process

o After the Call isannounced, Alex will post on Linkedin

CNM S website redesign (Sandy)

o Target dateto go liveis still mid-March; UEC review and feedback on test site will be sought in early March

Update on CNM S user meeting subcommittee progress (Eric and Enrique)

o Approved organization around three focus areas

o Subcommittee will proceed to identify and invite key speakers, draft announcement (video conferences
scheduled on the 3" Wednesday of each month)

o CNMS staff members were identified as contacts for each of the three focus areas.

o Lead(s) for each focus area will get input from CNMS contact re. topic description and suggested speakers
and provide that input to subcommittee before video conference on March 16

Proposal for workshop on Big Data Sets (Alex)

o Tobeheld before or after the User Meeting

o Concept approved; Alex will provide additional planning information to meeting subcommittee by March 16
using information form provided by Tony

Adjourn, 12:50p EST

Subcommittee Appointments: Leads are Bold

User Meeting Team: Bobby, Enrique, Eric, Evgheni, Kathrin, Lane, Megan, Molly, Rafael, Y ang, Nazanin
Graduate Student Poster Session at User Meeting: Evgheni, Megan, Bobby, Eric

Newsletter: Brad, Yang

Linkedin: Alex, Yang, Molly

User Satisfaction Survey Analysis: Molly, Lane, Kathrin, Nazanin





e CNMS Strategic Plan and Review Document to be sent to Hans: Molly, Lane, Nazanin
e Minutes from UEC Meetings and Agenda: Sandy, Tony, Molly, Lane, Yang, Brad

Next Conference Call: April 7, Thursday, 12:00pm, Eastern Time






CNMS UEC Agenda, Thursday, April 7, 2016
12:00 pm Eastern Time

Participants (attendeesin blue)

Chair —Molly Kennedy (Clemson U.)

Vice-Chair — Lane Martin (U. California, Berkeley)

Secretary — Yang Zhang (U. Illinois)

At-LargeMembers:
Alex Belianinov (ORNL/CNMS); Kathrin Doérr, (MLU Halle-Wittenberg); Eric Formo (U. Georgia); Enrique Gomez
(Penn State U.); Megan Robertson (U. Houston); Evgheni Strelcov (NIST); Rafael Verduzco (Rice U.)

Past Chair, ex officio member — Nazanin Bassiri-Gharb (Georgia Tech)

CNM S (non-members) — Tony Haynes, Brad Lokitz, Hans Christen, Sandy Lowe

Review planned agenda and add any items missed (All)
Change of upcoming meeting dates (Molly)
o Slight alteration to the UEC meetings. 4/7, 5/5, 6/2, 6/30, 7/28
= Molly proposed to change July (7/7) and August (8/4) meetings to the dates highlighted above pending
any immediate objections emailed to Molly —will be standard time (12pm Eastern)
Newsfrom CNMS (Tony)
o 2016B Proposa Call launched on March 16; deadline is Wednesday, May 4
= Neutron Sciences proposal call deadlineis April 13 and the new CNM S Appendix will be activein this
cycle for characterization facilities
o Triennia Review Updates
»= Tony posted the review documents and the Agenda (DropBox)
= UEC participation in working lunch on April 27 (onsite: Molly, Lane, Y ang, Eric)
e Please send any issues or items that need to be addressed to Hans prior to the onsite meeting
e How to prepare?
o Thereview committee had alist of talking points to discuss during the last review - Molly
o Basicaly the committee wants to see that the UEC plays an active role in the center - Hans
o UEC members that will be onsite should meet Tuesday evening (4/26) — Lane
= Goodideal Moreto come on time and location
User Suggestion Box (Tony)
o Aninstrument without a service contract went down after Christmas and has just recently been repaired
o Resulted in auser complaint in the Suggestion Box regarding lack of service contract on CNM S equipment
and poor plan to repair/replace such equipment
»  There were communication issues as well as a service contract issue

e Moving forward not only the user, often a student, but also the Pl of the project needsto be
informed of instrument outage since PI isresponsible for progress of project

e Service contract does not eliminate possibility of extended downtime; examples cited

= When we have equipment without a service contract, should they be removed from the capabilities list?
If not, then backup plan is needed in advance

o Perhaps build a network with the other user facilities to support urgent project needs of instrument
use during downtime
o Networking isfairly straightforward within ORNL or with other NSRCs if CNM S becomes

aware auser has a particularly urgent need
o Pre-determine a backup plan for al equipment
= Are projects tracked on whether they were successfully completed?

e Not at completion but two checkpoints CNMS currently has are: (1) Pl is notified 4 months into
project to contact User Program Officeif they experience schedule difficulties; and (2) Pls receive
application for project extension after 12 months which asks about any barriers experienced

o CNMShasthe User Survey aswell as the Suggestion Box; CNM S does not require a close-out
report.

e How can we better reach out to the people who are having problems? — to keep them from walking
away without CNM S even knowing there were problems?





e Anadditional statement will be added in the 4-month email that Tony sends to the Pl (Getting
Started) indicating that the user(s) and/or Pl can aso contact the UEC directly regarding any
issues
¢ Independent Ombudsman?
e Other ideas?
= Further discussion tabled until May meeting
Update on CNM S user meeting subcommittee progress (Eric and Enrique)
o Review invited speaker list for approval
= Directed Assembly of Materials and Interfaces (Leads. Enrique, Megan, Lane)
»  Observing and Controlling Matter at the Nanoscale (Leads: Eric, Kathrin)
= Electronic and lonic Processes (Leads: Evgheni, Rafael, Lane)
= Speaker list is approved; informal invitations will be sent by symposium organizers by April 15
o Review announcement — send any changes to Molly by Noon, April 8
o Workshops submitted
o Deep Datain Materials Characterization
o Direct Write Nanofabrication
o Density Matrix Renormalization Group 101: Introduction to Theory and Practice
= Subcommitteeis authorized to proceed with plans for all three and notify organizers
Website was launched- https.//www.ornl.gov/facility/cnms
o Severd initial comments have been addressed
= Remaining item: should be easier to find UEC page
»  Pending proposal to add CNMS User Group under ‘ABOUT’ tab was approved
o Discussion of additional comments - none
Newsletter (Brad and Y ang):
o Dueto the upcoming review, the next issue will be rescheduled for June to promote the User Meeting
Adjourn, 1:05p EST

Subcommittee Appointments: Leads are Bold

User Meeting Team: Bobby, Enrique, Eric, Evgheni, Kathrin, Lane, Megan, Molly, Rafael, Y ang, Nazanin
Graduate Student Poster Session at User Meeting: Evgheni, Megan, Bobby, Eric

Newsdletter: Brad, Yang

Linkedin: Alex, Yang, Molly

User Satisfaction Survey Analysis: Molly, Lane, Kathrin, Nazanin

CNMS Strategic Plan and Review Document to be sent to Hans: Molly, Lane, Nazanin

Minutes from UEC Meetings and Agenda: Sandy, Tony, Molly, Lane, Yang, Brad

Next Conference Call: May 5, Thursday, 12:00pm, Eastern Time






CNMS UEC Agenda, Thursday, May 5, 2016
12:00 pm Eastern Time

Participants (attendeesin blue)

Chair —Molly Kennedy (Clemson U.)

Vice-Chair — Lane Martin (U. California, Berkeley)

Secretary — Yang Zhang (U. Illinois)

At-LargeMembers:
Alex Belianinov (ORNL/CNMYS); Kathrin Dorr, (MLU Halle-Wittenberg); Eric Formo (U. Georgia); Enrique Gomez
(Penn State U.); Megan Robertson (U. Houston); Evgheni Strelcov (NIST); Rafael Verduzco (Rice U.)

Past Chair, ex officio member — Nazanin Bassiri-Gharb (Georgia Tech)

CNM S (non-members) — Tony Haynes, Brad Lokitz, Sandy Lowe

Review planned agenda and add any items missed (All)
e Confirm change of upcoming meeting dates (Molly)
o New dates for July and August meetings are 6/30 and 7/28 respectively; 7/28 meeting time 2pm EDT
= Sandy/Tony will send Outlook calendar updates
o Keep original 8/4 meeting time as contingency for Enrique and Eric to resolve last-minute User Meeting items if
needed.
e Hugethanksto Molly, Yang, Eric and Lane for representing UEC at the Triennial Review 4/26-27 at ORNL
e User Mesting
o Update on invited speakers (Lane, Kathrin, Eric)
= Plenary- One confirmed, one still open, next alternate TBD
= Invited- Nine confirmed, three invitations pending
o Website status: URL distributed 5/4 for review and testing
= All- Review and test website; provide feedback to Sandy and Tony by Fri, 5/13
= List of confirmed speakers should be added to website
= Eric/Enrique- Send updated list of confirmed speakers to Sandy by Fri, 5/13
»  First Announcement to be distributed 5/16 (Sandy)
e Newsfrom CNMS (Tony)
o Suggestion box — no new submissions
o 2016B Proposal Call — 203 proposals, including ~100 that arrived overnight; submissions closed
o Triennial Review — CNMS internal assessment isthat it went well overall, no big surprises
= Four great user talks!- outstanding science with emphasis on benefits and uniqueness of CNM S
= Reviewer Q&A session on final morning had several themes:
= New capabilities for users that might arise from each Theme- 17 opportunities identified including
multimodal/multiplatform characterization, theory and computational methods, directed assembly and
fabrication
= Plansfor getting external funding, especially to support postdocs
= User base, outreach and distribution- Metric: Fraction of projects each year with first-time Pl is
approximately 50%, including 70% of those (35% of all projects) being first-time Pls from outside
ORNL/UT locus
= UEC lunch: Reviewers were interested in determining whether UEC had resources it needed for its function
= UEC comment: Turnover of UEC membership between reviews makes preparation difficult, hard to
anticipate lines of query; can we capture any “lessons’ to pass along for future reviews?
= Molly called for volunteers to join a subgroup that will work with Hans, Tony to identify best approachesto
collect additional demographic data on Pls and Users
e Adjourned 12:35 EDT

Subcommittee Appointments: Leads are Bold

o User Meeting Team: Bobby, Enrique, Eric, Evgheni, Kathrin, Lane, Megan, Molly, Rafael, Y ang, Nazanin
e Graduate Student Poster Session at User Meeting: Evgheni, Megan, Babby, Eric
o Newdletter: Brad, Yang





LinkedIn: Alex, Yang, Molly

User Satisfaction Survey Analysis: Molly, Lane, Kathrin, Nazanin

CNMS Strategic Plan and Review Document to be sent to Hans: Mally, Lane, Nazanin
Minutes from UEC Meetings and Agenda: Sandy, Tony, Molly, Lane, Yang, Brad

Next Conference Call: June 2, Thursday, 12:00pm, Eastern Time






CNMS UEC Agenda — Thursday, June 2, 2016
12:00 pm Eastern Time

Participants (attendeesin blue)

Chair —Molly Kennedy (Clemson U.)

Vice-Chair — Lane Martin (U. California, Berkeley)

Secretary — Yang Zhang (U. Illinois)

At-LargeMembers:
Alex Belianinov (ORNL/CNMS); Kathrin Dorr, (MLU Halle-Wittenberg); Eric Formo (U. Georgia); Enrique Gomez
(Penn State U.); Megan Robertson (U. Houston); Evgheni Strelcov (NIST); Rafael Verduzco (Rice U.)

Past Chair, ex officio member — Nazanin Bassiri-Gharb (Georgia Tech)

CNM S (non-members) — Tony Haynes, Brad Lokitz, Sandy Lowe

Review planned agenda and add any items missed (All)
e Updateon invited speakersfor User Meeting
o Weare till working on one of our plenary speakers.
» Four aternates were suggested in case current candidate declines
o Next User Meeting subcomm call on 6/15 to cover remaining details
= Lanewill lead that meeting in Molly’s absence
o All- review speaker schedule notify Sandy of any revisions (e.g., AM session vs PM session) by Tue, 6/7
= Sandy will initiate speaker travel arrangements 6/8
o We need volunteers to judge poster competition starting 4pm on Aug. 10- contact Evgheni if interested
o UEC members should submit abstracts (deadline June 17) and plan to be on-site
o UEC will meet on-site with CNM S management on the evening of Aug 10
Nominationsfor 2017 UEC Members
Vice Chair plus four At-Large positions will be open (current terms expiring: Nazanin, Eric, Enrique, Megan, Rafael)
UEC members should recruit volunteers; Nominations officially close at end of User Meeting on Aug 11
Newsfrom CNMS (Tony)
o Suggestion box — no |egitimate submissions this month but one “spam” submission
o Tony isworking on the User Newsletter with Sandy for distribution June 12.
=  Bobby Sumpter chose a user highlight and a staff highlight
= Other newsitems: user meeting, a couple of equipment updates, and a couple of staff awards (APS Fellows,
Burton Medal, etc.); Ask Hans to provide “welcome” concerning Triennial Review process
o CNMSfacilities were available through SNS/HFIR proposals for first timein April 2016
= Seven requests submitted: three approved for neutron time and all three also approved for CNM S
e Volunteerssought to meet with Molly, Hans and Tony to discuss automated system for proposals
o Rafadl and Lane volunteered so far
o First meeting to be scheduled during last two weeks of June
e Prospectsfor joint User Meeting with SNS/HFIR User Group in 2017
o LauraEdwards (SNS/HFIR User Office) sent introductory email to Chairs and Vice Chairs today
o Both partiesin favor; first order of businessisto settle dates
o Update: Chairs and Vice Chairs have exchanged emails; focusing on July-August; SHUG-EC to discuss 6/10
e Adjourn 12:25

Subcommittee Appointments: Leads are Bold
o User Meeting Team: Bobby, Enrique, Eric, Evgheni, Kathrin, Lane, Megan, M olly, Rafael, Y ang, Nazanin
Graduate Student Poster Session at User Mesting: Evgheni, Megan, Bobby, Eric
Newdletter: Brad, Yang
LinkedIn: Alex, Yang, Molly
User Satisfaction Survey Analysis: Molly, Lane, Kathrin, Nazanin
CNMS Strategic Plan and Review Document to be sent to Hans: Molly, Lane, Nazanin
Minutes from UEC Meetings and Agenda: Sandy, Tony, Molly, Lane, Yang, Brad

Next Conference Call: June 30, Thursday, 12:00pm, Eastern Time






CNMS UEC Agenda — Thursday, June 30, 2016
12:00 pm Eastern Time

Participants (attendeesin blue)

Chair —Molly Kennedy (Clemson U.)

Vice-Chair — Lane Martin (U. California, Berkeley)
Secretary — Yang Zhang (U. Illinois)
At-LargeMembers:

Alex Belianinov (ORNL/CNMYS); Kathrin Dorr, (MLU Halle-Wittenberg); Eric Formo (U. Georgia); Enrique Gomez
(Penn State U.); Megan Robertson (U. Houston); Evgheni Strelcov (NIST); Rafael Verduzco (Rice U.)

Past Chair, ex officio member — Nazanin Bassiri-Gharb (Georgia Tech)
CNM S (non-members) — Tony Haynes, Brad Lokitz

Proposal submission portal status

o UEC still awaiting meeting confirmation from Tony and Hans

Proposal call results

o 202 proposals were received May 4; peer reviews and decisions complete

o 133 proposals approved (66%), includes 4 that were also awarded neutron time as part of CNM S project

o Discussed issue of missing reviews, especially in cases of divergent opinions
= Suggestion to pilot a“stand-by” reviewer arrangement in next proposal call

o Project Extension requests for 2015B projects- deadline 6/29: 48 received of 117 eligible (41%); 25 approved
with 23 still in review; approvalsinclude 5 partial approvals where request exceeded original project scope

2016 User Meeting

All Plenary and Invited speakers have been confirmed

Evgheni and Nazanin have assembled a judging roster for the poster session

All- Maketravel planswith Sandy for the UEC meeting by the first week of July if you have not already

Abstracts- 75 received, 15 contributed oral spots available (also accepted one late abstract for 76 total)

Decisions on oral presentations for each of the sessions? All selections are nearly fina

Session |eads notify Tony, Brad, Sandy when selections are final, before COB 7/1, so they can notify speakers

o Floor plan approved for up to 64 posters to accommodate all abstracts not selected for oral

UEC Annual Election

o Please start advertising positions on the UEC with your colleagues and reach out. Candidates are needed for Vice
Chair and four At-Large members

o Sandy will email call for nominations to User Group on 7/11; includes 1495 eligible members

User Meeting 2017

o Datesrecommended by SHUG: week of July 31-Aug. 4, 2017 (Many thanks Lane for coordination with SHUG)

o Tony reported no conflicts with major conferences, only issue is smaller event scheduled for ORNL Conf Center

o UPDATE: Conference Center has been reserved for our joint user meeting the week of July 31-Aug 4, 2017

o SHUG plans to announce the dates at American Conf on Neutron Scattering (7/10-14)

Other News from CNM S (Tony)

o Suggestion box- No submissions this month

Adjourn 12:40

O 0O O OO0 O

Subcommittee Appointments: Leads are Bold

e User Meeting Team: Bobby, Enrique, Eric, Evgheni, Kathrin, Lane, Megan, Molly, Rafael, Yang, Nazanin
Graduate Student Poster Session at User Meeting: Evgheni, Megan, Bobby, Eric

Newsletter: Brad, Yang

LinkedIn: Alex, Yang, Molly

User Satisfaction Survey Analysis: Molly, Lane, Kathrin, Nazanin

CNMS Strategic Plan and Review Document to be sent to Hans: Mally, Lane, Nazanin

Minutes from UEC Meetings and Agenda: Sandy, Tony, Molly, Lane, Yang, Brad

Next Conference Call: July 28, Thursday, 2:00pm, Eastern Time
Note change of time to accommodate GRC attendees






CNMS UEC Agenda — Thursday, July 28, 2016
2:00 pm Eastern Time

Participants (attendeesin blue)

Chair —Molly Kennedy (Clemson U.)

Vice-Chair — Lane Martin (U. California, Berkeley)

Secretary — Yang Zhang (U. Illinois)

At-LargeMembers:
Alex Belianinov (ORNL/CNMS); Kathrin Dérr, (MLU Halle-Wittenberg); Eric Formo (U. Georgia); Enrique Gomez
(Penn State U.); Megan Robertson (U. Houston); Evgheni Strelcov (NIST); Rafael Verduzco (Rice U.)

Past Chair, ex officio member — Nazanin Bassiri-Gharb (Georgia Tech)

CNM S (non-members) — Tony Haynes, Brad Lokitz, Sandy Lowe

e Proposal submission portal (Tony)
o History I: 2005-06- CNMS part of team writing requirements for Integrated Proposal Tracking System for SNS
start-up; Initial package delivered in 2007, lacked most CNM S-specific features, evolved without CNM S
o History II: 2012-13- ORNL User Facilitiesinitiative to integrate User Portal for all facilities with CNMS User
Proposal System as pilot; project lasted ~8 months (through 2 proposal cycles); barrier = complex reviewing
workflow; has CNM S-specific front-end
o Expectations going forward: historical database should be archived; must interface with other ORNL systems,
particularly ORNL Guest Portal (badge, training, project scheduling, multiple facilities)
o Four areas of need: User |- new proposal submission/tracking; User Office- review/decision tracking, metrics;
Reviewers- manage workflow; User |1- project status (scheduling/avail ability, project expiration, allocation used)
o Other benefits: demographics of submissions/approvals; historical data mining, trend projections; publications
o Action needed: Identify specific needs/requirements to define scope of project; Identify budget, project lead
— UEC: identify requirements of Users
— Reviewers: identify requirements for Workflow tracking
— Tony/Sandy/Brad: identify requirements for User Program
e 2016 UEC Election
o Nomination status: 3 nominated for At-Large (one with interest confirmed); none nominated for Vice Chair yet
— Need minimum of 1 nominee for Vice Chair plus 3-4 additional for four At-Large seats
o Tony/Sandy- Distribute list of User Group members registered for User Meeting for UEC use in recruiting
e On-Site UEC Meeting, August 10, working dinner (Room C-156)
o Molly will develop agendafor on-site UEC meeting (distributed earlier— notes from 2015 meeting)
o Topicstoinclude:
— Hans: Equipment changes, issues (downtime?); Director needs from UEC in 2017
— User proposal process: distribution of acceptance rates among CNMS capabilities/groups
— CNMS staff needs from UEC
— Effectiveness/improvementsin UEC operation: telecons, other tools (e.g., Linkedin, Suggestion Box)
— Goasfor 2017: 6-month, 12-month horizons
— Town Hall agenda
— Election Nominations
—  Student Poster Award selection
e Final planning for 2016 User Meeting
o Agendafor Town Hall meeting (distributed earlier—notes from 2015)
— Collect input prior to Town Hall: Include survey in Meeting handout or publicize availability of the
Suggestion Box; input for review mid-afternoon before Town Hall
o Registration status— Total ~ 220 (Update: final 243 as of 7/29 pm)
= User Meeting = 208 :: Topic distribution = DAMI: 78; EIP: 51; OCMN:75; Other: 4
—  Workshops: Net for Tue-Wed = 154; Net for Fri =91
» Deep Data: 81 (Note: 54 registered for both DD and 2DM)
= 2D Materids: 127
= Direct Write: 66 (Note: 27 registered for both DW and DMRG)
* DMRG: 52
o ToDo: (a) identify session chairs, local and non-local; (b) assign meeting rooms based on registration





2017 User Meeting
o Agreed with SHUG on week of July 31- Aug 4, 2017 and location of ORNL Conference Center
— Two-day User Meeting with workshops on two additional days
— Laneto converge on which days of week with SHUG; favor early week due to neutron GRC in Hong Kong
e Other Newsfrom CNMS (Tony)
o Suggestion box- No submissions this month
o Schedule for September-January telecons
— Sandy will send a doodle poll: M-F (10a/11a/12n/1p) 20 options
e Adjourn 3:05

Subcommittee Appointments: Leads are Bold

User Meeting Team: Bobby, Enrique, Eric, Evgheni, Kathrin, Lane, Megan, Molly, Rafael, Y ang, Nazanin
Graduate Student Poster Session at User Meeting: Evgheni, Megan, Bobby, Eric

Newsletter: Brad, Yang

Linkedin: Alex, Yang, Molly

User Satisfaction Survey Analysis: Molly, Lane, Kathrin, Nazanin

CNMS Strategic Plan and Review Document to be sent to Hans: M olly, Lane, Nazanin

Minutes from UEC Meetings and Agenda: Sandy, Tony, Molly, Lane, Yang, Brad

Next Conference Call: TBD, first week of September






CNMS UEC Agenda — Thursday, October 6, 2016
12:00 pm Eastern Time

Participants (attendees in blue)

Chair — Molly Kennedy (Clemson U.)

Vice-Chair — Lane Martin (U. California, Berkeley)

Secretary — Yang Zhang (U. Illinois)

At-Large Members:
Alex Belianinov (ORNL/CNMS); Kathrin Dorr (MLU Halle-Wittenberg); Eric Formo (U. Georgia); Enrique Gomez
(Penn State U.); Megan Robertson (U. Houston); Evgheni Strelcov (NIST); Rafael Verduzco (Rice U.)

Past Chair, ex officio member — Nazanin Bassiri-Gharb (Georgia Tech)

CNMS (non-members) — Tony Haynes, Brad Lokitz, Sandy Lowe

e Update on proposal call (Tony)
0 2017A proposal call launched on Sept. 7; reminder on Oct. 5; deadline is Wednesday, Oct. 19
= Neutron Sciences proposal call deadline was Oct. 5; with 10 CNMS Appendix
e UEC Election (Tony)
o Ballot to vote was opened on Oct. 5, available for 3 weeks, to close on Oct. 28
0 Cast your vote and remind others to vote as well!
e Organize 2017 Neutron and Nano User Meeting : Aug. 1-2, 2017 (Lane)
Meeting format from last joint meeting was distributed
o Start thinking of plenary speakers that will overlap both facilities — contact Lane with suggestions. He will
forward to SHUG
0 Include UM dates in election notification to new UEC members
e Proposal submission portal — Identify needs of users, reviewers and staff
Wish list items:
o Way for PlIs to track all of their proposals within the systems (access prior submissions)
Instantaneous confirmation that proposal was submitted and all parts were entered
Place for Pls to put citations as they occur
Login for reviews to see all their reviews
Reviewers are forced to enter comments prior to submitting reviews
Demographics, Collect data on PlIs, Users, Staff and Reviewers quickly
Keep track of training, both completed and needed
Edit users listed on the proposal
Link to user survey (anonymous?)
ORCID (The neutron proposals require ORCID of the Pl and BES database of user projects now asks for ORCID,
but it’s optional)
e Suggestion Box items (Tony)
0 Two entries received during the user meeting
= Add ‘What’s new’ on the CNMS website
= What contributions from CNMS worth co-authorship? —align with policies from journals?
= A statement/guideline/suggestion from Hans or Tony may be useful
e CNMS award nominations
0 41 nominations received via ‘Thank a Staff Member’ online submission
0 UEC was asked to nominate staff but lacked relevant information — could UEC assist in evaluating
nominations in the future?

OO0OO0OO0O0DO0OO0O0O0

Adjourn 12:42pm

Next Conference Call: November 3, 2016, 12:00pm (Eastern Time)






CNMS UEC Agenda — Thursday, November 3, 2016
12:00 pm Eastern Time

Participants (attendees in blue)

Chair — Molly Kennedy (Clemson U.)

Vice-Chair — Lane Martin (U. California, Berkeley)

Secretary — Yang Zhang (U. Illinois)

At-Large Members:
Alex Belianinov (ORNL/CNMS); Kathrin Dorr (MLU Halle-Wittenberg); Eric Formo (U. Georgia); Enrique Gomez
(Penn State U.); Megan Robertson (U. Houston); Evgheni Strelcov (NIST); Rafael Verduzco (Rice U.)

Past Chair, ex officio member — Nazanin Bassiri-Gharb (Georgia Tech)

CNMS (non-members) — Tony Haynes, Brad Lokitz, Sandy Lowe

e Update on proposal call (Tony/Brad)
0 2017A: 180 new proposals received; Feasibility review completed yesterday (11/2) — 3 not feasible, 1 accepted
for Director’s Discretionary (small requests for routine characterization instruments that are not oversubscribed);
Brad is preparing to distribute remaining 176 proposals for review by Monday, reviewer deadline 11/30
0 32 new reviewers were recently added; 17 were retired
= Group members have made recommendations
= Brad will send areas where more reviewers are needed to the UEC for recommendations in early spring
e 2017 UEC Election: (Tony)
0 115 ballots were cast - summary posted to Dropbox
o0 1 ballot was voided (selected 5 At-Large candidates; instructions indicated to select up to 4)
o UEC committee to review and validate (Molly and Lane):
= notifications to the candidates — Molly
= announcement of the 2017 UEC to the CNMSUG members — Sandy for Molly
0 Recommend to add an ‘Industry” and ‘Student’ only position
=  Would hold a liaison position; non-voting
= UEC can invite anyone to any meeting
e Proposal submission portal — Identify needs of users, reviewers and staff
o List of portal needs were generated by UEC (special thanks for Megan, Nazanin and Enrique)
= Brad, Sandy, Tony met with Hans to discuss options
= Preference is to look, feel like and share database with neutron proposal system
= Many/most features on the UEC list are handled in IPTS, Guest Portal, or other online system
= Requested clarification/update from SNS on which features were covered in IPTS (and how)
Feedback posted to dropbox
0 Next steps and potential timeline?
= Re-open CUPS development site for testing/assessment — requires IT support from SNS to re-open - Tony to
contact
= Decision point: start from CUPS or start from scratch?
= SNS IT staff (built CUPS) has full slate of priorities for next couple of years; we will not be able to tap them
to re-start (team is not available), will need new IT support -> possibly easier to start from scratch
= Plan to rely on existing Guest Portal for user accounts/login — training status, badge status, contact info, etc.
= Goal is to have a definitive path forward by March 2017
e 2017 Neutron and Nano User Meeting Aug. 1-2, 2017: Update (Lane)
0 Thanks for speaker suggestions!
= Listis ordered by 2 groups: Nano only; Neutron and Nano overlap
*  Lane sent Neutron/Nano list to SHUG for review — have not received their input yet
e Tony will check with SNS - if they have any feedback
= Workshop planning: request recommendations from staff; review with Lane - Tony (cc UEC)
*  UEC can communicate with colleagues on workshop suggestions and report back with areas of interest
e 2016 User Survey — review findings and summarize a report
0 Yang, Eric, Megan volunteered (due November 23 to Molly)
0 2013-2015 User Survey reports posted to dropbox; 2016 results are also in dropbox
e Adjourn 12:45p

Next Conference Call: December 1, 2016, 12:00pm (Eastern Time)






CNMS UEC Agenda — Thursday, December 1, 2016
12:00 pm Eastern Time

Participants (attendees in blue)

Chair — Molly Kennedy (Clemson U.)

Vice-Chair — Lane Martin (U. California, Berkeley)

Secretary — Yang Zhang (U. Illinois)

At-Large Members:
Alex Belianinov (ORNL/CNMS); Kathrin Dorr (MLU Halle-Wittenberg); Eric Formo (U. Georgia); Enrique Gomez
(Penn State U.); Megan Robertson (U. Houston); Evgheni Strelcov (NIST); Rafael Verduzco (Rice U.)

Past Chair, ex officio member — Nazanin Bassiri-Gharb (Georgia Tech)

CNMS (non-members) — Tony Haynes, Brad Lokitz, Sandy Lowe, Hans Christen, Bobby Sumpter

e Update on Triennial Review (Hans)
0 We received the letter from BES; review was good; 6 recommendations were made, some of which CNMS is
already addressing; copy of letter will be distributed to the UEC
o Strategic Plan will be reviewed/updated; off-site meeting is planned soon; request for UEC input is forthcoming
e Announcement (Molly)
0 ‘Thank you!l” to departing members: Nazanin, Megan, Rafael, Enrique
e 2017 CNMS UEC: (Molly)
Lane Martin (Chair in 2017, Past Chair 2018)
Eric Formo (Vice Chair in 2017, Chair 2018, Past Chair 2019)
Yang Zhang (Secretary for 2016-2017)
Molly Kennedy (Past Chair 2017)
Alex Belianinov (ORNL/CNMS; 2016-2017)
Valentino Cooper (ORNL; 2017-2018)
Kathrin Dorr (MLU Halle-Wittenberg; 2016-2017)
Ben Lawrie (ORNL; 2017-2018)
Matthew McDowell (Georgia Tech; 2017-2018)
Adam Moule (U. California, Davis; 2017-2018)
Evgheni Strelcov (NIST; 2016-2017)
0 Reminder: Consider adding an Industry- and/or Student-only position on the UEC
= QOption to create a liaison position; non-voting
= UEC can invite anyone to any meeting
e Review of User Survey results (Megan, Eric, Yang) — file in Dropbox
o Draft report distributed prior to meeting; Eric summarized,
0 Comments on the report? Provide to Eric by December 5
e 2017 Neutron and Nano User Meeting Aug. 1-2, 2017: Update (Lane)
0 Overview of meeting set-up
=  SHUG and CNMS will come together for joint sessions and will also have their facility-specific sessions
0 Plenary speakers will be selected/invited after session topics are picked
0 SHUG would like feedback on their suggested joint session list:
= Hard Condensed Matter & Magnetism
= Would include Electronic and lonic Processes
= Soft Condensed Matter & Bio
= Chemical and Engineering Materials
= Materials for Sustainability & Environment
= Too broad
= Data Analysis, Modeling & Simulations
= |nstrumentation
= How will this tie in? Maybe this should be a SHUG session?
= Could advertise CNMS capabilities — how CNMS capabilities could help neutron users
o Narrow down more focused joint sessions; provide recommended list of plenary speakers for CNMS (6)- Lane
e Update on the current proposal call (Brad or Tony)
0 Review deadline was yesterday; as of this morning 74% of proposal reviews are in
e LinkedIn Update (Alex)
o0 Surge in membership numbers, now 80+
o Demographics include academia, national labs, private industry, entrepreneurs





o0 Slide with status summary to be distributed with minutes (Alex)
0 Be thinking of ways to promote continued interest!
e Pending items for January meeting
o Sandy will poll 2017 members for availability
0 Proposal submission portal update (Tony, Brad)
0 User Meeting subcommittee will be formed in January
e Adjourn 1:05p

Next Conference Call: January, TBD





