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CNMS UEC Agenda, Tuesday, January 6, 2015 
10:00 am Eastern Time 
 
Participants (attendees in blue) 
Chair – Nazanin Bassiri-Gharb (Georgia Tech) 
Vice-Chair – Molly Kennedy (Clemson U.) 
Secretary – Milan Buncick (AEgis Technologies Group) 
At-Large Members: 


Eric Formo (U. Georgia); Zheng Gai (ORNL/CNMS); Enrique Gomez (Penn State U.); Martyn McLachlan (Imperial 
College, London); Megan Robertson (U. Houston); Ray Unocic (ORNL/CNMS); Rafael Verduzco (Rice U.)  


Past Chair, ex officio member – Vivek Prabhu (NIST) 
CNMS (non-members) – Tony Haynes 


• Welcome new members! (Nazanin) 
o Eric and Enrique introduced themselves 
o Nazanin provided short orientation on how the UEC functions 


• News from CNMS (Tony) 
o Proposal call summary: 170 received Oct 22; 127 approved (75%), ALL notified by 12/17 (8 wks) 
o 2014A project extensions: invitations mailed to PIs this morning, due Wed 1/21; 93 of 104 eligible 


• User Newsletter – January issue (Tony for Viviane) 
o According to Viviane the newsletter is on track to deliver for UEC review next week 


- Research highlights voted/decided, Spotlight bios were requested (Viviane) 
- Chair message by Nazanin- due Mon 1/12; possible topics: 2015 activity outlook, UEC roles 
- Summary of Satisfaction Survey- summary of results, UEC recommendations (Tony) 
- UEC election results and By-law amendments- w/o numbers (Tony) 
- Proposal Call statistics, as above (Viviane) 
- Capital equipment survey, similar to minutes already posted (Tony) 
- Inform users of new user database by the Office of Science, some user info public (Tony) 
- 2014 User Meeting review; student poster winners (Viviane, from Tony’s draft for BES) 
- 2015 User Meeting- include in sidebar tentative dates Aug 31-Sep 4, as in January 2014 (Sandy)  
- add staff In Memoriam with links to online obituary, Guest Book (Hans or Tony) 
- Export Control review of user proposals: explain CNMS/ORNL process; move to April (Tony) 


• Final Report on User Satisfaction Survey (Subcommittee: Megan, Martyn, Rafael) 
o Recommendations formulated by the UEC during December were adopted with one minor revision 
o Action (Tony): Report next month on CNMS response to recommendations 


• 2015 User Meeting (Tony) 
o Agreed on tentative dates = week of Aug 31-Sep 4 (subsequent 2 weeks have conflicts) 
o Joint meeting with Neutron Scattering preferred 
o Form subcommittee now to develop CNMS-oriented program; volunteers email Nazanin, Molly 
o Consider merging CNMS elements into joint meeting if that becomes possible later 


• UEC Roles  (Tony) 
o Hans and Tony to rank and prioritize based on benefits to BES, CNMS before Feb 3 telecon 


• User Suggestion Box (Tony) 
o Three submissions from April to December 2014; No obvious actions pending UEC suggestions 


 
 


 
 


Next Conference Call:  February 3, 2015, 10:00am (Eastern Time)  








 
 
CNMS UEC Agenda, Tuesday, February 3, 2015 
10:00 am Eastern Time 
 
Participants (attendees in blue) 
Chair – Nazanin Bassiri-Gharb (Georgia Tech) 
Vice-Chair – Molly Kennedy (Clemson U.) 
Secretary – Milan Buncick (AEgis Technologies Group) 
At-Large Members: 


Eric Formo (U. Georgia); Zheng Gai (ORNL/CNMS); Enrique Gomez (Penn State U.); Martyn McLachlan (Imperial 
College, London); Megan Robertson (U. Houston); Ray Unocic (ORNL/CNMS); Rafael Verduzco (Rice U.)  


Past Chair, ex officio member – Vivek Prabhu (NIST) 
CNMS (non-members) – Tony Haynes, Sandy Lowe, Viviane Schwartz, Hans Christen 


• News from CNMS (Tony) 
o Project Extensions, 2014A: 94 eligible, 40 applied, 38 approved, 2 pending reviews 
o Start-Up checks, 2014B: 142 projects, 4 responses included 2 thank you’s and 1 complaint about 


lack of response, now resolved 
• UEC Roles  (Tony) distributed earlier 


o Reviewed prioritized list from Hans and Tony that was distributed in advance 
 Tony to clarify description of user newsletter role 


o Consensus that this is the “right” list for now, can be used to guide UEC effort this year 
o Discussion of how to better engage UEC in strategic planning included notion that User Meeting 


should be more forward looking and engage users more broadly in planning; it would be beneficial if 
strategic plan could be updated after User Meeting to collect and digest user input through UEC 


o Hans - Inquire if the annual Strategic Plan update can be scheduled to follow the User Meeting 
o Evaluation of proposal review/selection will require data from CNMS; questions to be defined 


• Response to Recommendations from the User Satisfaction Survey (Tony) 
o Tony reported on CNMS response to recommendations, which includes adding information to the 


website, especially proposal instructions and forms; action completed but additional suggestions for 
improvement always welcome 


o Tony- Investigate possibility to report status of cleanroom equipment on website 
• 2015 User Meeting (Nazanin) attachment distributed earlier 


o Planning subcommittee: Eric, Molly, Nazanin, Rafael 
 Construct a straw man program outline prior to the next call in March - Subcommittee 


o Dates set:  Aug. 31-Sept. 4; not able to schedule jointly with neutron program this year 
o CNMS staff provided suggestions for speakers and two workshops- distributed in advance 
o Develop more forward-looking technical program, focused on what’s needed rather than merely 


report on what’s been done 
 Remain open to involve neutron community when/if that meets CNMS needs 


o Tony- provide subcommittee with data on distribution of users across CNMS groups/capabilities 
o Tony- Identify volunteer from each CNMS group as POC for UEC on User Meeting and equipment 


plans, which are interrelated 
 


 
 
 
 


Next Conference Call:  March 3, 2015, 10:00am (Eastern Time)  








 
 
CNMS UEC Agenda, Tuesday, March 3, 2015 
10:00 am Eastern Time 
 
Participants (attendees in blue) 
Chair – Nazanin Bassiri-Gharb (Georgia Tech) 
Vice-Chair – Molly Kennedy (Clemson U.) 
Secretary – Milan Buncick (AEgis Technologies Group) 
At-Large Members: 


Eric Formo (U. Georgia); Zheng Gai (ORNL/CNMS); Enrique Gomez (Penn State U.); Martyn McLachlan (Imperial 
College, London); Megan Robertson (U. Houston); Ray Unocic (ORNL/CNMS); Rafael Verduzco (Rice U.)  


Past Chair, ex officio member – Vivek Prabhu (NIST) 
CNMS (non-members) – Tony Haynes, Sandy Lowe, Viviane Schwartz 


 
NOTE: This meeting was abbreviated due to low attendance (conflict with APS March Meeting) and will 
be continued on March 10. 
 


• News from CNMS (Tony) 
o Staff Points-of-Contact for CNMS (distributed earlier) 
o Schedule for Strategic Plan revision (distributed earlier) 


 The current Strategic Plan, the process for revising it, and any known changes will be 
discussed at the NSRC Directors’ meeting in July; “final” revisions will be made after the User 
Meeting. 


o Online view of equipment availability 
 There is an online scheduler for all equipment that can be scheduled directly by users and 


availability status is indicated on that schedule.  Equipment that requires staff time is not 
available online; see screenshot distributed earlier 


 Reinforce to CNMS staff to communicate to scheduled users when equipment is down 
o Proposal Call 2015B 


 Announced 3/2/15 (in time for APS and other major spring meetings); deadline is 4/29/15 
o Staff departure 


 Viviane will leave at end of March to become a Program Mgr for Catalysis Science at BES – 
Congratulations Viviane! 
 


• User Newsletter, April edition (Tony) 
o Target delivery date April 10; UEC input will be needed before next telecon 
o Seeking ideas for additional content from UEC 
o Planned content: Export Control reviews of user proposals (Tony); Call for Proposals; Vision for 


User Meeting (Molly); New capabilities (Tony will poll POCs) 
 


 
The following agenda items were deferred and will be discussed on March 10 – please plan to call in! 
• User Meeting (Nazanin; Molly)   Planning subcommittee: Eric, Molly, Nazanin, Rafael 
• Implementation of Roles document (Nazanin) 
• How to evaluate proposal process, what data from CNMS is needed (Nazanin) 


 
 


Next Conference Call:  March 10, 2015, 10:00am (Eastern Time) 
 


 
 


 








 
 
CNMS UEC Agenda, Tuesday, March 10, 2015 
10:00 am Eastern Time 
 
Participants (attendees in blue) 
Chair – Nazanin Bassiri-Gharb (Georgia Tech) 
Vice-Chair – Molly Kennedy (Clemson U.) 
Secretary – Milan Buncick (AEgis Technologies Group) 
At-Large Members: 


Eric Formo (U. Georgia); Zheng Gai (ORNL/CNMS); Enrique Gomez (Penn State U.); Martyn McLachlan (Imperial 
College, London); Megan Robertson (U. Houston); Ray Unocic (ORNL/CNMS); Rafael Verduzco (Rice U.)  


Past Chair, ex officio member – Vivek Prabhu (NIST) 
CNMS (non-members) – Tony Haynes, Sandy Lowe 


Continuation from March 3 meeting 
 
• User Meeting (Nazanin; Molly)   Planning subcommittee: Eric, Molly, Nazanin, Rafael 


o Proposal presented by Subcommittee – Sample agenda distributed earlier 
 Everyone agreed with the change of focus and supports the structure 


o Funding for speakers was discussed as well as options for partially funded support 
 Based on number of recommended talks, it would be best to offer direct billing for lodging 
 Determine how many speakers will receive funding (2014 budget was $5K) - Subcommittee 


o Review/grouping of suggested topics from the UEC and CNMS – distributed earlier by Nazanin 
 Discuss with Kunlun and Bobby the duration and focus of their workshops - Tony 
 Consolidate the outline, send to Ray for review; distribute to the UEC for comments - Molly 
 When approved by UEC, there will be a discussion chair assigned for each round table 


(CNMS and external) and a list of discussion points will be prepared  
o How best to advertise the meeting (clear expectations of attendees for the strategic planning and 


participation) - Subcommittee 
o Invite DOE-BES representative to open the user meeting now that date is set – Hans 


• How to evaluate proposal process, what data from CNMS is needed  
refer to flowchart linked in “Instructions for Submitting Proposal” 
o Require more substantive comments from the reviewers 
o Revise the rejection notification email to more strongly offer staff assistance and encouragement to 


revise and resubmit (paragraph placement) 
o Table discussion for continuation at the next meeting 


• Implementation of Roles document (Nazanin)  
o Deferred to next meeting 


 
 


 
 
 
 
 


Next Conference Call:  April 7, 2015, 10:00am (Eastern Time) 
 
 


 








 
 
CNMS UEC Agenda, Tuesday, April 7, 2015 
10:00 am Eastern Time 
 
Participants (attendees in blue) 
Chair – Nazanin Bassiri-Gharb (Georgia Tech) 
Vice-Chair – Molly Kennedy (Clemson U.) 
Secretary – Milan Buncick (AEgis Technologies Group) 
At-Large Members: 


Eric Formo (U. Georgia); Zheng Gai (ORNL/CNMS); Enrique Gomez (Penn State U.); Martyn McLachlan (Imperial College, London);  
Megan Robertson (U. Houston); Ray Unocic (ORNL/CNMS); Rafael Verduzco (Rice U.)  


Past Chair, ex officio member – Vivek Prabhu (NIST) 
CNMS (non-members) – Tony Haynes, Sandy Lowe, Hans Christen 


• News from CNMS 
o Hans briefed the group on the BES Budget Review held March 11-12 


Overall the budget review went well.  We had the opportunity to explain the use of current funds as well as provide 
priorities for future plans. 


• User Meeting (Nazanin; Molly)   Planning subcommittee: Eric, Molly, Nazanin, Rafael 
o Hans has communicated the User Meeting date and Strategic Plan-oriented format to DOE-BES 
o Five breakout session topics identified (listed with names of UEC volunteers) 


1. Techniques for in-situ growth and in-operando device characterization (Ray/Eric) 
2. Emerging areas in soft materials (Enrique/Rafael/Megan/Vivek) 
3. Nanoscale imaging and characterization  (Zheng/Nazanin) 
4. Interfaces and Surfaces (Martin/Molly/Milan) 
5. Materials Genome- Materials by Design (Nazanin/CNMS Staff?) 


o UEC volunteers need to refine symposium descriptions/scope, identify speaker candidates (10 senior plus 10 emerging 
per topic): due April 20 to Nazanin and Tony 


o Subcommittee telecon April 21, 10am EST to narrow speaker choices, finalize symposium descriptions with input as 
desired from CNMS staff POCs 


o Nazanin redistributed the list of CNMS staff POCs 
o Tony will send url for Active User Projects, along with spreadsheet identifying CNMS Group(s) and local contact 


supporting each project 
o Workshop status: 


 Theory workshop has been withdrawn 
 New suggestion:  Bruker Optics, title: Infrared spectroscopy for chemical analysis 
 Update:  additional information provided for Soft Matter workshop – Hong, Chen, Liu 


• April Newsletter status (Tony) 
o Contents: 


Message from UEC Chair – Nazanin to provide 
Spring 2015 Call for User Proposals 
2015 User Meeting 
Change in Photo Identification Requirements for ORNL Entry 
Export Control Review of User Proposals 
CNMS Response to UEC Recommendations on the 2014 User Satisfaction Survey 
Research Highlights  
CNMS Honors and Awards 
Recent Staff Departures  


o Draft to UEC on Thursday, April 9 - Tony 
o Return comments by Monday, April 13 – UEC 


• Implementation of Roles document (Nazanin)  
o UEC Roles document - distributed earlier 
o Table discussion for continuation at the next meeting 


• How to evaluate proposal process, what data from CNMS is needed  
refer to flowchart linked in “Instructions for Submitting Proposal” 
o Table discussion for continuation at the next meeting 


 
 


 
Next UEC Conference Call:  May 5, 2015, 10:00am (Eastern Time) 


User Meeting Subcommittee Call: April 21, 2015, 10:00am  
 
 








 
CNMS UEC Agenda, Tuesday, May 5, 2015 
10:00 am Eastern Time 
 
Participants (attendees in blue) 
Chair – Nazanin Bassiri-Gharb (Georgia Tech) 
Vice-Chair – Molly Kennedy (Clemson U.) 
Secretary – Milan Buncick (AEgis Technologies Group) 
At-Large Members: 


Eric Formo (U. Georgia); Zheng Gai (ORNL/CNMS); Enrique Gomez (Penn State U.); Martyn McLachlan (Imperial 
College, London); Megan Robertson (U. Houston); Ray Unocic (ORNL/CNMS); Rafael Verduzco (Rice U.)  


Past Chair, ex officio member – Vivek Prabhu (NIST) 
CNMS (non-members) – Tony Haynes, Brad Lokitz, Sandy Lowe 


• News from CNMS 
o User Program staffing update 
 Brad Lokitz has taken on new role to help support User Program part-time. Welcome Brad! 
 Proposal Call status: 172 new proposals received, 37% from TN institutions;  


Feasibility Review underway, external review to begin 5/18, approved proposals to start 8/1  
• User Meeting (Nazanin; Molly)   Planning subcommittee: Eric, Molly, Nazanin, Rafael 


o Review status of planning schedule - distributed earlier 
o Speaker budget: travel support will be provided for ~25 plenary and invited speakers per DOE Guidelines; 


domestic travel only; ORNL must make travel arrangements 
o “Minor” talks: These are to be poster previews, ~5 per session @ 3min totals 30 additional speakers;  


 should be faculty/professional level and support the Strategic Planning goals of this User Mtg. 
At this point we CNMS does not intend to cover travel expenses for these. 


o Program proposal from subcommittee – updated documents in Dropbox folder 
 Reviewed topic descriptions, speaker candidates, co-chair candidates 
 Approved plan for subcommittee to proceed with 5 topical areas, half-day each except full day for Soft 


Matter topic 
o Plenary speakers- subcommittee to select candidates from previously compiled “020215” list and new 


roundtable lists 
o Process for speaker invitations- brief discussion, left to discretion of subcommittee 
o Workshops- Agreed to move forward with two workshop proposals for Tue, Sept 1 
o User Mtg subcommittee telecon will be scheduled for Tue, May 12, to finalize speaker list/alternates 
o Co-chairs will provide the following to Nazanin and Tony - due May 11- for subcommittee telecon 
 final title of symposia 
 lead co-organizer from CNMS (name / email) 
 lead co-organizer from the UEC (name / email) 
 description of symposium focus (~100 words) 
 categorize invites as plenary, invited (1 per session), talks (3 per session) and poster (5 per session) 
 list alternates for each of the talks 


o Abstracts and posters:  Table discussion; to be taken up by User Mtg subcommittee 
• Implementation of Roles document (Nazanin)  


o UEC Roles document - distributed earlier 
o Table discussion for continuation at the next meeting 


• How to evaluate proposal process, what data from CNMS is needed (Nazanin) 
-refer to flowchart linked in “Instructions for Submitting Proposal” 
-information for reviewers and PIs - distributed earlier 
o Require more substantive comments from the reviewers 
o Revise the rejection notification email to more strongly offer staff assistance and encouragement to revise and 


resubmit (paragraph placement) 
o Table discussion for continuation at the next meeting 


 
Next Conference Call:  June 2, 2015, 10:00am (Eastern Time) 








 
CNMS UEC Agenda, Tuesday, July 7, 2015 
10:00 am Eastern Time 
 
Participants (attendees in blue) 
Chair – Nazanin Bassiri-Gharb (Georgia Tech) 
Vice-Chair – Molly Kennedy (Clemson U.) 
Secretary – Milan Buncick (AEgis Technologies Group) 
At-Large Members: 


Eric Formo (U. Georgia); Zheng Gai (ORNL/CNMS); Enrique Gomez (Penn State U.); Martyn McLachlan (Imperial 
College, London); Megan Robertson (U. Houston); Ray Unocic (ORNL/CNMS); Rafael Verduzco (Rice U.)  


Past Chair, ex officio member – Vivek Prabhu (NIST) 
CNMS (non-members) – Tony Haynes, Brad Lokitz, Sandy Lowe 


• News from CNMS 
o Offer has been accepted for polymer group leader position; to be announced July 10 
o Proposal Call 2015B: 172 proposals received, 117 approved (68%), 166 notifications complete by 6/23;  


an additional week was required to finish decisions/notifications due to late reviewers 
o Project extensions for 2014B: 142 projects eligible, applications mailed 6/10, 51 applications received,  36 


approved, 15 pending review –should be completed by the end of this week 
o Start-up checks for 2015A:  email to 127 PIs on 6/8, just one issue = user having trouble with OIC log-in 


• User Meeting (Nazanin; Molly)   Planning subcommittee: Eric, Molly, Nazanin, Rafael 
o Announcement distributed June 30th  to ~5500 email recipients 
o Status of registration and abstract submissions as of this morning: 3 registered; 1 abstract received 
o Updates from Roundtables-identify ‘loose ends’:  


 “Nanoscale” has 4 Invited Speaker slots to fill; “Soft-matter” has 3 slots 
 Tony will send emails to the Organizers to confirm or correct the invited/contributed speaker talks 
 Tony/Sandy will send formal invitation letters including duration of each talk, travel info 


o Discussion Leaders- Agreed to have 3 per session including one each of UEC member, CNMS staff, external 
(invited speaker) 
 Candidates were identified; session Organizers to contact and confirm 
 Brad offered assistance to identify a CNMS staff to support “Buried Interfaces” session 


o Solicitation of contributed presenters for roundtables 
 Session organizers to send personal emails to targeted presenters before Abstract deadline (July 15) 


o Assignment of sessions as AM/PM will be determined later based on popularity of topics in Abstracts and 
Registration submissions 


o Process and schedule for abstract sorting (Brad) 
 Abstract deadline currently July 15; send to discussion leads by July 17; return selections by July 23; 


notifications by July 27 
• Annual UEC Meeting (Nazanin) 


o Poll to check availability for Tues. evening working dinner or Wed. morning working breakfast - Sandy 
• Election Schedule (Tony) 


o Call for nominations must be distributed by Aug 4, four weeks before User Meeting 
o Open positions:  Vice Chair, Secretary, three At Large positions (terms expiring: Zheng, Martyn, Ray) 


• User Newsletter- August issue prep (Tony/Brad) 
o Send suggestions for article topics to Brad (all) 
o Content: User Meeting, Call for Proposals, UEC Election, Research Highlights, New equipment (relate to 


2014 survey), Staffing changes including new GL 
o Possible research highlights will be distributed for voting by July 17 – return by July 24: Brad 
o Draft should be available by Aug 5; target delivery for Aug 11, one week before User Meeting registration 


deadline 
 
 


Next Conference Call:  August 4, 2015, 10:00am (Eastern Time) 
 
 








 
CNMS UEC Agenda, Tuesday, August 4, 2015 
10:00 am Eastern Time 
 
Participants (attendees in blue) 
Chair – Nazanin Bassiri-Gharb (Georgia Tech) 
Vice-Chair – Molly Kennedy (Clemson U.) 
Secretary – Milan Buncick (AEgis Technologies Group) 
At-Large Members: 


Eric Formo (U. Georgia); Zheng Gai (ORNL/CNMS); Enrique Gomez (Penn State U.); Martyn McLachlan (Imperial 
College, London); Megan Robertson (U. Houston); Ray Unocic (ORNL/CNMS); Rafael Verduzco (Rice U.)  


Past Chair, ex officio member – Vivek Prabhu (NIST) 
CNMS (non-members) – Tony Haynes, Brad Lokitz, Sandy Lowe, Mina Yoon 


• News from CNMS (Tony/Brad) 
o Mike Hickner officially started as Group Leader for Macromolecular Nanomaterials on August 3 
o Status of project extensions for 2014B:  62 applications were received, 61 approved (4 were partially 


approved), one pending review 
o Triennial review is tentatively scheduled for April 26-28, 2016, and will cover FY13/14/15 


• User Meeting (Nazanin; Molly)   Planning subcommittee: Eric, Molly, Nazanin, Rafael 
o Registration status: 55 registered so far including 22 from ORNL  
o Abstract status: We currently have 52 abstracts in the portfolio 
o Roundtable updates: agreed on number of ‘featured’ posters to give oral summary, max of 4 per roundtable 


 Brad to send additional information  
o Workshop registration status:   


 Infrared spectroscopy for chemical analysis = 14 
 Structure and dynamics in soft matter systems by scattering = 15 


o Identify ‘loose ends’ 
 Plenary talks for AM/PM: Lodge in AM, Buongiorno Nardelli in PM if no travel conflicts 
 Roundtables  


• AM: Buried Interfaces + Elucidating Functionality + Emerging Areas in Polymers 
• PM: Materials Genome + Full Info Recovery + Emerging Areas in Polymers 


 Venue, meeting room allocations 
• Decision to hold the meeting at 8600/8610 was unanimous  


 Instructions for Discussion Leaders:  What to include? 
• Create a slide of CNMS capabilities 
• Ask the question: How can CNMS establish itself as a leader in these areas? 


 Poster competition:  We currently have 32 entries (vs 29 received last year) 
• Milan recommended a full 2 hours for judging vs 90 minutes 
• Also suggested was to have at least 4 teams of judges  
• Milan will review the student poster score sheet 


• UEC Meeting Onsite Agenda (Nazanin) 
o Tuesday 9/1 dinner meeting, to be held after poster session and RidgeDance 
o Tony to discuss agenda with Nazanin 


• Dates for 2016 User Meeting (Molly) - tabled 
• User Newsletter- August issue (Tony/Brad) 


o Content: User Meeting, Call for Proposals, UEC Election, Research Highlights, New equipment, Staffing 
changes 


• UEC Election Update (Tony/Brad) 
o Call for nominations was distributed on July 29; deadline is September 2 
o Vacancies:  Vice Chair, Secretary, At Large (3) 


 Status of nominations: Two for At Large (both seconded) 
• Schedule for September-January telecons: Doodle poll coming 


 
 


Next Conference Call:  TBD  








 
CNMS UEC Agenda, Friday, October 2, 2015 
10:00 am Eastern Time 
 
Participants (attendees in blue) 
Chair – Nazanin Bassiri-Gharb (Georgia Tech) 
Vice-Chair – Molly Kennedy (Clemson U.) 
Secretary – Milan Buncick (AEgis Technologies Group) 
At-Large Members: 


Eric Formo (U. Georgia); Zheng Gai (ORNL/CNMS); Enrique Gomez (Penn State U.); Martyn McLachlan (Imperial 
College, London); Megan Robertson (U. Houston); Ray Unocic (ORNL/CNMS); Rafael Verduzco (Rice U.)  


Past Chair, ex officio member – Vivek Prabhu (NIST) 
CNMS (non-members) – Tony Haynes, Brad Lokitz, Hans Christen, Sandy Lowe 


• News from CNMS (Tony) 
o Rapid Access FY15- 78 proposals received, 67 approved accounting for <7% of total user time allocated; 


17 were to support neutron scattering user projects, 13 for routine characterization 
• User Meeting in review (Nazanin)   


o What worked, what didn’t, ideas for improvement 
 There was too much discussion overlap; same voices heard in am/pm; some ideas discussed in the 


morning were echoed in the afternoon. How to avoid the overlap: Have people answer a survey to 
submit questions; perhaps collect topics before the meeting (with a prequestionnaire).  Use technology 
resources to submit topics and collect input in real-time during the meeting. Share discussion questions 
with the audience ahead of the meeting so they can think about topics and input. 


 Roundtables need independent Discussion Leaders from outside CNMS; a UEC member or other 
external participant needs to lead each of the discussion topics versus CNMS staff 


 Reduce the discussion time on ‘What you would like to see happen in CNMS’ from 45m to 30m and 
increase talk times 


 Overall the discussion groups were a great idea although some people seemed less likely to participate;  
perhaps should have breakouts within the groups to promote smaller groups for more involvement.  


 Opportunity missed? CNMS staff should follow up with speakers that are not already CNMS users to 
solicit user proposals 


 Have a list of ‘best practices for the session chairs’ would be helpful  
(Discuss during the next meeting)-All 


 How often to have this type of User Meeting? Perhaps every 3 years, preceding each triennial review 
o Strategic Planning report for review and/or approval 


 Condense text roundtable summaries to make a list of recommendations to CNMS for 
expansion/investment (Nazanin/Molly) 
• CNMS will poll staff to see what platforms are possible (Hans) 
• Survey will go to users (Tony/Sandy) 


o Setting dates for 2016 (Molly) 
 Before the start of classes (July/Aug with mid-Aug. being the latest) 
 Molly will send survey listing 6 weeks in July-August; everyone to vote for top two 


• UEC Election (Tony) 
o Reviewed sample ballot- okayed dual ballot with At-Large on first and Officers/Amendment on second 
o Ballot to go online Oct 8, available for 3 weeks, to close Oct 30 
o Tony will let the officer candidates know they will be on both ballots 


 
 
 
 
 
 
 


 
Next Conference Call:  November 6, 2015, 10:00am (Eastern Time)  








 
CNMS UEC Agenda, Friday, November 6, 2015 
10:00 am Eastern Time 
 
Participants (attendees in blue) 
Chair – Nazanin Bassiri-Gharb (Georgia Tech) 
Vice-Chair – Molly Kennedy (Clemson U.) 
Secretary – Milan Buncick (AEgis Technologies Group) 
At-Large Members: 


Eric Formo (U. Georgia); Zheng Gai (ORNL/CNMS); Enrique Gomez (Penn State U.); Martyn McLachlan (Imperial 
College, London); Megan Robertson (U. Houston); Ray Unocic (ORNL/CNMS); Rafael Verduzco (Rice U.)  


Past Chair, ex officio member – Vivek Prabhu (NIST) 
CNMS (non-members) – Tony Haynes, Brad Lokitz, Sandy Lowe 


• News from CNMS (Tony) 
o Proposal Call 2016A:  160 new proposals, 4 not feasible, 156 to be distributed by 11/9 for review 


 6 proposals included Neutron Scattering appendix- 1 not feasible at CNMS, 5 to be reviewed 
 5 proposals transferred to Director’s Discretionary: small requests for routine characterization 


instruments that are not oversubscribed 
o FY15 User Stats: Highlights from BES report were distributed in advance 


 575 users, 95% on-site, 42% first-time users 
 55% US Academic, 27% ORNL, 8% Foreign, 3.3% Industry; 54% from Tennessee (includes ORNL) 


o 2016 UEC Election: Results distributed in advance 
 Nazanin and Molly notified all candidates by email 11/3/15 
 5 new members including 2 officers; 1 new member from CNMS with 2 from CNMS rotating off 
 Diversity: 1 female (1 rotating off), 1 non-US institution (1 rotating off); none from industry or theory 
 Amendment passed with 92% in favor 


o Triennial Review Dates 
 Set for April 26-28, 2016; No formal letter or instructions yet  


• User Meeting report to CNMS Management (Nazanin/Molly) 
o Reference from 2015 User Meeting Announcement:  


“A closeout report to CNMS management will be incorporated into the 2015 revision of the CNMS Strategic Plan.” 
o Draft report approved (distributed by Nazanin 11/3); Nazanin will format and send to CNMS Director 
o UEC action carried over from October: Generate list of ‘best practices for session chairs’ 


- UEC Discussion leaders should contribute (Molly, Eric, Ray, Rafael); Eric volunteered to assemble 
- Nazanin will poll all 2015 roundtable leaders for their suggestions 
- Refer to relevant comments in UEC minutes from 10/2/15 


• User Meeting 2016 Dates (Molly) 
o Molly/Sandy- Poll 2016 UEC re. best weeks in July-August for 2016 meeting, preferences for lead roles 


• 2015 User Satisfaction Survey (Tony) survey results distributed in advance 
o Two actions: summarize 2015 survey and make recommendations, prepare report for triennial review 


 For triennial reviews, BES requires:  
“A two page report from the UEC that serves as the summary of user comments on the facility” 


 Milan, Eric, Rafael volunteered to summarize 2015 results 
 Tony will distribute to UEC the 2013-2014 summaries and CNMS responses 


• Other business (Nazanin) 
o Milan suggested a networking/list-serv site for users to help users prepare proposals (they could post an idea 


or questions and seek others with similar interests for collaborations).  This will help potential industrial users 
find and collaborate with academic users with similar interests. 
 The following were cited as examples: www.memsnet.org/memstalk, www.microscopy.com, Research 


Gate, LinkedIn (note: ORNL already has a LinkedIn page) 
 Brad to investigate options for setting up interest group within ORNL business rules, report next month 


(Molly moderates a group for TMS and could organize one for CNMS if that becomes preferred option.) 
 


Next Conference Call:  December 4, 2015, 10:00am (Eastern Time)  








 
CNMS UEC Agenda, Friday, December 4, 2015 
10:00 am Eastern Time 
 
Participants (attendees in blue) 
Chair – Nazanin Bassiri-Gharb (Georgia Tech) 
Vice-Chair – Molly Kennedy (Clemson U.) 
Secretary – Milan Buncick (AEgis Technologies Group) 
At-Large Members: 


Eric Formo (U. Georgia); Zheng Gai (ORNL/CNMS); Enrique Gomez (Penn State U.); Martyn McLachlan (Imperial 
College, London); Megan Robertson (U. Houston); Ray Unocic (ORNL/CNMS); Rafael Verduzco (Rice U.)  


Past Chair, ex officio member – Vivek Prabhu (NIST) 
CNMS (non-members) – Tony Haynes, Sandy Lowe, Hans Christen 


• Opening  (Nazanin) 
o ‘Thank you!!’ to departing members: Vivek, Milan, Zheng, Martyn, Ray 


• 2015 User Satisfaction Survey (Eric with Rafael, Milan)  
o Draft of UEC summary for triennial review and recommendations was distributed in advanced 
o Scheduling issues require someone on-site that can resolve them in real time 


 Users may not be fully aware that User Office staff can help resolve issues in real time while on-site 
and/or may not be comfortable approaching User Office staff  


 For some of the less complex instruments, provision of abridged operating manuals/guidelines next to 
instruments may help reduce need for immediate access to CNMS staff 
+ Users’ notes may be a potential source of content for operating guidelines 


o There is a need for an independent Omnibudsman who could advocate for individual users experiencing 
difficulties while protecting anonymity of the users – Discuss role, implementation in future meetings  


• Update on 2016A Call for User Proposals (Tony) 
o Review deadline is today; as of this morning 52% of proposal reviews are in. 
o New step in Feasibility Review process: Identified proposals that qualify for Instrument-Only Director’s 


Discretionary time and normally would be accepted if they came in off-cycle (limited set of instruments that 
are not fully booked, little/no staff time, <5 days instrument time) and approved these without external review 
 Some UEC concerns noted in November meeting: could be biased toward local users and subtract from 


General User time 
 2016A results: 5 proposals of 160 submitted were approved by new process, total user time of 32 days; 


Two proposals with “local” PI (ORNL and UT); none listed any CNMS staff as collaborators 
 If this process had been in place in FY15 (2 proposal calls): 10 proposals would have been approved in 


this mode; 9 of the 10 were approved based on external peer review, net difference of just one 
additional approved project 


 No evidence of bias: Fraction of local proposals in Discretionary reflects total submissions (40%) 
 No impact on general users: Instruments available, not using staff time, allocating less than 0.5% of 


user time most of which would be approved anyway via conventional external review 
• 2015 User Meeting (Nazanin) 


o Final report was delivered to Hans by Nazanin on 11/30/15; will be used in update of Strategic Plan 
o Best practices for Discussion Leaders (Eric)- still a work in progress 


 Nazanin polled external Discussion Leaders for suggestions: no responses 
 Eric will next consult with internal (CNMS) Discussion Leaders next to develop suggestions 


• User Meeting 2016 Dates (Molly) 
o Poll results from UEC 2016  


 Approved August 10-12 as preferred dates (Sandy will reserve Chestnut Ridge conference rooms) 
• Scheduling telecons for 2016, January-August 


o Molly will poll 2016 members for availability (10-1pm EST) 
 
 


continued on p. 2 
  







 
 
 
• January User Newsletter (Tony for Brad) 


o Target delivery for week of Jan 18 
Content list:  
 UEC Chair’s Message 
 Announcement of Election results 
 User Meeting report: standard summary plus reference to UEC report for Strategic Plan 
 Results of 2016A proposal call 
 New equipment 
 Honors/Awards 
 User and Staff Research Highlights with researcher bios 
 Announcement of CNMS LinkedIn Group: Present, Past and Future User Group 


o Brad will poll UEC to select among recent User and Staff highlights during next two weeks 
o UEC will receive draft of newsletter for review prior to User Group distribution 


• User Community discussion board (Molly) 
o Molly proposed for a UEC-managed LinkedIn group; it has been created and she will open it to the public 
o Sandy will distribute link by email to FY2015 Users and PIs; also to CNMS staff to personally invite users 
o Include announcement with link in January newsletter and link on CNMS website 
o Milan will add some content for December 
o Proposal: Task UEC Secretary with role of ensuring that some content is added monthly 
 


 
 
 


Next Conference Call:  TBD  





