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CNMS UEC Agenda, Thursday, January 9, 2014 
11:00 am Eastern Time 
 
Participants (attendees in blue) 
Chair – Vivek Prabhu (NIST) 
Vice-Chair – Nazanin Bassiri-Gharb (Georgia Tech) 
Secretary – Milan Buncick (AEgis Technologies Group) 
At-Large Members: 


Nina Balke (ORNL/CNMS); Zheng Gai (ORNL/CNMS); Molly Kennedy (Clemson U.); Martyn McLachlan (Imperial 
College, London); Megan Robertson (U. Houston); Ray Unocic (ORNL/CNMS); Rafael Verduzco (Rice U.)  


Past Chair, ex officio member – Tony Hmelo (Vanderbilt U.) 
CNMS (non-members) – Tony Haynes, Viviane Schwartz, Hans Christen, Sandy Lowe 


• News from CNMS 
o Introduction of the new CNMS Director – Welcome Hans Christen! 
o Introduction of new UEC members – Welcome Zheng Gai and Ray Unocic! 
o Proposal call results (Haynes) 
 Received 135 proposals; 104 were approved (77%); notifications were completed December 18, eight weeks from proposal 


deadline (Oct 23) 
 Applications for extension of 2013A are being accepted for review, should be completed by January 24 
 Cleanroom equipment service contracts have been reviewed and selectively approved to move forward 


• Summary report on 2013 User Satisfaction Survey (Buncick) distributed via email 
o Response rate to the survey was ~40%; Satisfied/Very Satisfied has been increasing and now exceeds 95% in all 4 areas 
o Overall response is satisfactory;  requests made for extended hours and weekend access  
o The following items will be discussed with Hans and update provided at next meeting - Haynes  
 Is there a mechanism to ‘thank’ the staff members who do an excellent job working with the users? 
 Possibility to consider: under User Program tab on the web site – add link “Thank a Staff Member” which would open to 


a template to complete; name and contact information would be required on the form (for verification), but could be 
submitted to the staff member anonymously  


 Suggestion to interview users and include video on CNMS prompt in the lobby 
• Amendment to By-Laws (Hmelo) Charter distributed via email 


o UEC vacancies, resignations, tied elections, … 
 Review Charter and include specifications for At-Large vacancies; Subcommittee of Hmelo, Bassiri-Gharb, Kennedy to 


prepare proposed amendments for discussion at next meeting 
• January User Newsletter (Haynes for Schwartz) 


o Schedule and contents 
 Research highlights have been selected; staff and user spotlights are underway 
 Content to include welcome message from incoming UEC Chair; message from new Director; feature on new and 


upgraded capabilities = move of equipment to 3625; User Meeting dates (hold Sept. 15-19) 
 If Viviane has requested content from you, be sure to send it to her by January 13! 
 Draft for review and comments will be distributed by week ending January 24 - Viviane 


• User Meeting 2014 planning (Haynes) 
o Meeting will be solely CNMS – conference rooms are held for August 11-15 and 18-22; September 8-12 and 15-19 
o Request for venue in 8600/8610  
o Week of September 15-19 was selected 


• User Suggestion Box 
o Nothing new to report (December status listed below for info) 
 NEW- A 4 circle diffractometer with an area detector 
 Low temperature XRD (50 Kelvin) – check status of this area  
 Micro-Raman – will check with staff member on current status 


• Focus on User Meeting planning in upcoming telecon meetings – be thinking of topics and speakers! 
• Scheduling Spring telecon – Sandy will set up a poll 


o looking at the first week (Tues-Thurs; 9-12pm EST) 
 


Next Conference Call:  TBD 








 
 
CNMS UEC Agenda, Wednesday, February 5, 2014 
10:00 am Eastern Time 
 
Participants (attendees in blue) 
Chair – Vivek Prabhu (NIST) 
Vice-Chair – Nazanin Bassiri-Gharb (Georgia Tech) 
Secretary – Milan Buncick (AEgis Technologies Group) 
At-Large Members: 


Nina Balke (ORNL/CNMS); Zheng Gai (ORNL/CNMS); Molly Kennedy (Clemson U.); Martyn McLachlan (Imperial 
College, London); Megan Robertson (U. Houston); Ray Unocic (ORNL/CNMS); Rafael Verduzco (Rice U.)  


Past Chair, ex officio member – Tony Hmelo (Vanderbilt U.) 
CNMS (non-members) – Tony Haynes, Viviane Schwartz, Sandy Lowe 


• News from CNMS (Haynes) 
o Quarterly user stats 
 290 unique users in Q1-FY2014 for combined CNMS+ShaRE 


o Project extensions for second year 
 Applications for 2013A project extensions were accepted in January; 51 extensions were granted 


o Spring call for proposals 
 Calendar has been set; call will be announced early March with a proposal deadline of April 30 


o Next newsletter is scheduled for early April – be thinking of topics! 
• News from NUFO (Vivek) 


o 2014 Event in Washington D.C. (in June) 
o Technical Theme:  Discovery and Energy 
o February 28th deadline for facility and user exhibition demonstration proposals 


http://www.nufo.org/exhibition/2014  
 Suggestion of demo from Microscopy – UltraSTEM microscope (Ray will discuss with Karren) 
 MRS kits for Nanoscience demos – Rafael will review the site for relevant subjects and will report back to 


Vivek 
• Report from Subcommittee on By-Laws amendments (Hmelo) Subcommittee: Hmelo, Bassiri-Gharb, Kennedy 


o UEC vacancies, resignations, tied elections:  Discussion was held on comments presented from the subcommittee; 
modifications will be made and a draft will be presented for review to the UEC prior to the March telecon (Hmelo) 
 Suggestion to include the amendment of the Charter in the next newsletter for review by the user community 


• User Meeting 2014 planning (Haynes)  2011-2013 agendas distributed via email 
o Venue – what kind of format?   
 Haynes will solicit ideas from CNMS staff at the next Group Leader meeting for the following 


• What workshops does CNMS want to bring to the meeting?  
• Suggestions for invited user talks? 


 Action:  Send suggestions for Plenary Speakers to Sandy by February 28 (name, affiliation, topic area) 
• User Suggestion Box - Nothing new to report  


 
 
 
 
 


Next Conference Call:  March 5, 2014, 10:00am (Eastern Time) 



http://www.nufo.org/exhibition/2014






 
 
CNMS UEC Agenda, Wednesday, March 5, 2014 
10:00 am Eastern Time 
 
Participants (attendees in blue) 
Chair – Vivek Prabhu (NIST) 
Vice-Chair – Nazanin Bassiri-Gharb (Georgia Tech) 
Secretary – Milan Buncick (AEgis Technologies Group) 
At-Large Members: 


Nina Balke (ORNL/CNMS); Zheng Gai (ORNL/CNMS); Molly Kennedy (Clemson U.); Martyn McLachlan (Imperial 
College, London); Megan Robertson (U. Houston); Ray Unocic (ORNL/CNMS); Rafael Verduzco (Rice U.)  


Past Chair, ex officio member – Tony Hmelo (Vanderbilt U.) 
CNMS (non-members) – Tony Haynes, Viviane Schwartz, Sandy Lowe 


• News from CNMS (Haynes) 
o Spring call for proposals – Announced 3/3/14 with a deadline of 4/30/14 
 New question on proposal form- Publication record from past user projects 


o New staff hire for Atom Probe Tomography has accepted offer, will start this month 
o Start-up survey for 2013B projects, in response to January email from Haynes offering to help if needed 
 7 responses from 104 projects; 3 positive, 3 neutral, 1 reported delay in agreeing on schedule- now resolved 


o Additions to Proposal Review Committee- Schwartz distributed list of potential reviewers suggested by staff 
 UEC members were asked to scan list and inform Schwartz of any apparent conflicts 


• User Newsletter – April issue (Schwartz) User and staff highlight suggestions distributed earlier 
 UEC members to send Schwartz votes for two favorites 
 Schedule: deliver next newsletter before April 10 after UEC review 


• News from NUFO (Prabhu) 
o User Science Exhibition on Capitol Hill - http://www.nufo.org/exhibition/2014 
 Date:  Tuesday, June 10 (4-7pm); Technical Theme:  Discovery and Energy 
 Congressional office visits Monday, June 9 and morning of Tuesday, June 10 


o CNMS will send representative users for office visits and Exhibition, volunteers TBD 
o Demo ideas: Prabhu to inquire about possibility of video display; Unocic offered to prepare microscopy video if 


it’s not too late 


• Report from Subcommittee on By-Laws amendments (Hmelo) Subcommittee: Hmelo, Bassiri-Gharb, Kennedy 
o Discussion ongoing; defer report until next month 


• User Meeting 2014 planning (Haynes)  Invited speaker suggestions and workshop information distributed earlier 
o Subcommittee formed to focus on developing program outline before next telecon; volunteers are Bassiri-Gharb 


(lead), Prabhu, Robertson, Buncick, Unocic 
o UEC- send any ideas for meeting themes to subcommittee 
o Two 2-day workshops have been proposed on “Electrochemical Strain Microscopy” and “In situ TEM” 
o Consider possibility to hold workshops on Mon-Tue and Thu-Fri, around User Meeting on Wed, Sept 17 


• ‘Thank a Staff Member’ – URL to submission form distributed earlier 
o UEC feedback on draft form is positive; ready to go live (Lowe) 
o Submission button on User Group web page: divide current “Feedback” button to two small buttons labeled 


“Suggestion Box” and “Thank a Staff Member” 
o Advertise in next  user newsletter and other CNMS mailings; inform staff at division meeting 


• User Suggestion Box - Nothing new to report  
 
 
 
 


Next Conference Call:  April 2, 2014, 10:00am (Eastern Time) 








 
 
CNMS UEC Agenda, Wednesday, April 2, 2014 
10:00 am Eastern Time 
 
Participants (attendees in blue) 
Chair – Vivek Prabhu (NIST) 
Vice-Chair – Nazanin Bassiri-Gharb (Georgia Tech) 
Secretary – Milan Buncick (AEgis Technologies Group) 
At-Large Members: 


Nina Balke (ORNL/CNMS); Zheng Gai (ORNL/CNMS); Molly Kennedy (Clemson U.); Martyn McLachlan (Imperial 
College, London); Megan Robertson (U. Houston); Ray Unocic (ORNL/CNMS); Rafael Verduzco (Rice U.)  


Past Chair, ex officio member – Tony Hmelo (Vanderbilt U.) 
CNMS (non-members) – Tony Haynes, Viviane Schwartz, Sandy Lowe 


• News from CNMS (Haynes) 
o Thank a Staff Member link has been posted on http://www.cnms.ornl.gov/uec/about_cnmsug.shtml  
 Announced at Group Ldr meeting 3/19 and division-wide staff meeting 3/21 


o “Boost your research” promotion at SNS/HFIR to support current Call for Proposals - flyer distributed earlier 
 It was also noted that neutron users at 2013 Town Hall meeting asked that it be easier to include CNMS 


resources in IPTS proposals or, at minimum, receive information about CNMS while preparing IPTS proposals 


• User Newsletter – April issue status (Haynes for Schwartz)  
o Draft to be distributed for review by the end of this week pending receipt three articles from authors 
o Be sure to send Viviane items you have agreed to provide for the newsletter! 


• News from NUFO (Prabhu) 
o No additional information regarding scheduling or content 
o We have approval to provide a video in lieu of hands-on demo (success story, one topic in microscopy)  


– 90 sec max, with subtitles rather than audio; Ray volunteered to take lead on producing the video 


• Report from Subcommittee on By-Laws amendments (Hmelo) Subcommittee: Hmelo, Bassiri-Gharb, Kennedy 
o Nothing to report this month 


• User Meeting 2014 planning (Nazanin) Subcommittee: Bassiri-Gharb (lead), Prabhu, Robertson, Buncick, Unocic -
Invited speaker suggestions distributed earlier 
o Subcommittee presented a proposal for structure and invited speakers distributed earlier 
 The full UEC agreed to move forward immediately with initial three invitations with a deadline of 2 weeks for 


acceptance 
 Alternate speaker candidates and additional priorities and contingencies were also identified for both Plenary 


and Invited User talks pending outcome of the first three invitations 
 Assignments for invitations: Nazanin will contact the selected speakers 


• Future role of the CNMS UEC (Prabhu) 
o Increasing the communications with the CNMS Director  - to include participating in conference calls and periodic 


briefings for the Director on the most significant issues the UEC is working on 
o Increase/enhance interactions with SNS 
o Polymer group staffing issue – positions are open and posted at http://www.cnms.ornl.gov/careers.shtm  
o Proactive contacting users (CNMS booths at national meetings?) 
o Consider surveying CNMS regarding their perspective on user interactions and opportunities for improvement 


 


 
 
 
 


Next Conference Call:  May 7, 2014, 10:00am (Eastern Time) 








 
 
CNMS UEC Agenda, Wednesday, May 7, 2014 
10:00 am Eastern Time 
 
Participants (attendees in blue) 
Chair – Vivek Prabhu (NIST) 
Vice-Chair – Nazanin Bassiri-Gharb (Georgia Tech) 
Secretary – Milan Buncick (AEgis Technologies Group) 
At-Large Members: 


Nina Balke (ORNL/CNMS); Zheng Gai (ORNL/CNMS); Molly Kennedy (Clemson U.); Martyn McLachlan (Imperial 
College, London); Megan Robertson (U. Houston); Ray Unocic (ORNL/CNMS); Rafael Verduzco (Rice U.)  


Past Chair, ex officio member – Tony Hmelo (Vanderbilt U.) 
CNMS (non-members) – Tony Haynes, Viviane Schwartz, Sandy Lowe 


• News from CNMS (Haynes) 
o Spring 2014 Proposal Call: closed 4/30; 201 new user proposals, exceeds previous high of 166 in Spring 2013 


• News from NUFO (Prabhu) 
o June 10 on Capitol Hill 
 Nazanin, Molly, Milan will attend Congressional office visits; Nazanin, Vivek will attend Exhibition 
 Ray is working on video demonstrating in situ EM 
 Sandy will contact attendees soon to start travel arrangements  


o NUFO Annual Meeting held 4/30-5/1: no representatives from CNMS, no news from the meeting 


• Report from Subcommittee on By-Laws amendments (Hmelo) Subcommittee: Hmelo, Bassiri-Gharb, Kennedy 
o Nothing to report 


• User Meeting 2014 planning (Nazanin) Subcommittee: Bassiri-Gharb (lead), Prabhu, Robertson, Buncick, Unocic -
Attachments distributed earlier 
o Student poster award status – permission received 
o Speaker invitations – two Plenary, three Invited have accepted; one more Invited needed to cover Microscopy; 


Nazanin and Vivek will ask speakers for titles to include in the meeting announcement 
o Straw-man schedule outline: correction – breakfasts, lunches will not be provided this year, no registration fee 
o PFM workshop will be on 9/15-16 preceding User Mtg, and EM workshop will be on 9/18-19 afterward 
o First announcement – Draft distributed for UEC review and feedback to Haynes; plan to distribute 1st week in June 
o Call for Abstracts – agreed on schedule; Abstract deadline 7/30; Distribute for vote by UEC+GLs 8/1; voting ends 


8/6; telecon 8/8 to discuss results, balance topics; notify presenters 8/11, five weeks before meeting 
o Stimulating user input – Proposal is to hold panel discussion; format/focus TBD 
o RidgeDance – is interest still strong enough to sustain? 


• Future role of the CNMS UEC (Prabhu) 
o Continue discussion from April telecon (shaded below for reference) 
o Chair plans to contact Neutron Scattering User Program Manager offering to assist bridging any gaps between the 


facilities and user groups 
 Increasing the communications with the CNMS Director  - to include participating in conference calls and 


periodic briefings for the Director on the most significant issues the UEC is working on 
 Increase/enhance interactions with SNS 


 Polymer group staffing issue – positions are open and posted at http://www.cnms.ornl.gov/careers.shtm  
 Proactive contacting users (CNMS booths at national meetings?) 
 Consider surveying CNMS regarding their perspective on user interactions and opportunities for improvement 


 


 
 


Next Conference Call:  June 4, 2014, 10:00am (Eastern Time) 








 
 
CNMS UEC Agenda, Wednesday, June 4, 2014 
10:00 am Eastern Time 
 
Participants (attendees in blue) 
Chair – Vivek Prabhu (NIST) 
Vice-Chair – Nazanin Bassiri-Gharb (Georgia Tech) 
Secretary – Milan Buncick (AEgis Technologies Group) 
At-Large Members: 


Nina Balke (ORNL/CNMS); Zheng Gai (ORNL/CNMS); Molly Kennedy (Clemson U.); Martyn McLachlan (Imperial 
College, London); Megan Robertson (U. Houston); Ray Unocic (ORNL/CNMS); Rafael Verduzco (Rice U.)  


Past Chair, ex officio member – Tony Hmelo (Vanderbilt U.) 
CNMS (non-members) – Tony Haynes, Viviane Schwartz, Sandy Lowe, Hans Christen 


• News from CNMS (Haynes) 
o Proposal Call status: Proposals are out for review, reviews due 6/13, currently 17% of reviews completed  
o Start-up checks for February project starts: email offering assistance sent to PIs Mon, 6/2 


• Preparations for NUFO on Capitol Hill June 10 (Vivek) 
o Congressional office visits by Nazanin, Molly, Milan; Exhibition by Nazanin, Vivek 
 Visit schedule will be provided at Orientation session, 9:00am in Russell Senate Office Building, Room 188 
 Haynes to send basic CNMS info to participants 


o Video contribution, in situ EM (Ray)- expect to be completed by 6/6 for upload to NUFO 


• Report from Subcommittee on By-Law amendments (Hmelo) 
o Subcommittee proposed amendments to address three possible circumstances:  
 (1) if At Large member seeks election to officer position?- require completion of current term first 
 (2) UEC vacancy?- Past Chair will fill 
 (3) tie vote in election?- tie to be broken by vote of UEC within 1 week 


o Motion to present as-drafted amendments to User Group at User Meeting was passed by unanimous consent of  
attendees (motion- Nazanin, second- Nina) 
 online voting on amendments will follow in the fall 


• User Meeting 2014 planning (Nazanin) 
o  Invited speakers: formal invitation letters sent 6/3; missing one title, Haynes to follow up with deadline 
o  RidgeDance- CNMS management will support it this year, encourage ideas from staff and users 
o  First Announcement drafted and distributed to UEC prior to telecon; send comments to Haynes 
 retitle as User “Week” and list important dates in order at top, with Sept 17 in bold 
 draft announcement is not designed for mobile devices; ask web support to fix 
 planning to email announcement by 6/11 


o Call for Abstracts drafted and distributed prior to telecon 
 add notice of Student Poster Competition (checkbox will be on Abstract submission form) 


o Add tab for Program Committee on User Meeting website; change Contacts to “CNMS Meeting Chair”  
o Workshop announcements solicited again, don’t have them yet but will go forward w/o them if need be 
o Revise agenda to hold Panel Session for user input and Town Hall Meeting after Plenary session 
o Suggestion: include staffed poster on CNMS proposal process in poster session; possibly CNMS Capabilities too 


 
 
 


 
 


Next Conference Call:  July 2, 2014, 10:00am (Eastern Time) 








 
 
CNMS UEC Agenda, Wednesday, July 2, 2014 
10:00 am Eastern Time 
 
Participants (attendees in blue) 
Chair – Vivek Prabhu (NIST) 
Vice-Chair – Nazanin Bassiri-Gharb (Georgia Tech) 
Secretary – Milan Buncick (AEgis Technologies Group) 
At-Large Members: 


Nina Balke (ORNL/CNMS); Zheng Gai (ORNL/CNMS); Molly Kennedy (Clemson U.); Martyn McLachlan (Imperial 
College, London); Megan Robertson (U. Houston); Ray Unocic (ORNL/CNMS); Rafael Verduzco (Rice U.)  


Past Chair, ex officio member – Tony Hmelo (Vanderbilt U.) 
CNMS (non-members) – Tony Haynes, Viviane Schwartz, Sandy Lowe 


• News from CNMS (Haynes) 
o Proposal Call wrap-up: 201 proposals, 151 approved (75%), 1 approval pending 2nd review 


Received “only” 90% of reviews this time, leaving nearly 60 proposals with less than 3 reviews 
o Viviane started extension review process last week for year-old projects due to expire 7/31 (2013B) 
o Thank a staff member: two “thank yous” received 6/30 from one user, delivered to CNMS management;  


user reported learning about “Thank You” form from the User Newsletter! 
•  Report from NUFO on Capitol Hill June 10 (Vivek) 
o Vivek, Milan, Nazanin, and Molly provided a 2-page written report on lessons learned and 


recommendations for future participation, covering both congressional office visits and exhibition 
o Vivek will divide into key recommendations for NUFO, for CNMS, and for future attendees 
o NUFO arranged ~50 congressional office visits in total with CNMS UEC accounting for 9 of those 


• User Meeting 2014 planning (Haynes+Nazanin) 
o Registration/Abstract status (Haynes) 
o Sandy will collect Invited/Plenary abstracts while making travel arrangements for invited speakers 
o Outline of program schedule for website/2nd announcement – reviewed and approved draft for release  
o Abstract review/selection process- reviewed the calendar agreed in May telecon (see Important Dates 


below), and agreed to use same voting process as 2012 involving UEC and CNMS Group Leaders 
o CNMS Capabilities talks and/or posters- Haynes will solicit talks at GL meeting for 30-min session 
o Judges for poster competition- send suggestions to Nazanin 


• Plans for On-Site UEC Meeting (Vivek) 
o Vivek presented a preliminary list of agenda items 
o Invite Hans and Bobby to discuss status and future of CNMS (Haynes) 


• Election Schedule, to include By-Laws amendments (Haynes) 
o Open positions: Vice Chair plus four At Large positions (Nina, Molly, Megan, Rafael) 
o Call for nominations must be distributed by Aug 20, four weeks before User Meeting 
o Sandy will work with UEC Secretary to prepare and collect online ballots as in past years 


• User Newsletter- August issue prep (Schwartz) 
o Send suggestions for article topics to Viviane (all) 
o Newsletter should be distributed week of Aug 11 to include Call for UEC Nominations 


 


Next Conference Call:  August 6, 2014, 10:00am (Eastern Time) 
 


Other Important Dates 
July 30 – Abstract Deadline 


August 6 – Abstract voting deadline 
August 8 – Abstract Selection teleconference 


 








 
 
CNMS UEC Agenda, Wednesday, August 6, 2014 
10:00 am Eastern Time 
 
Participants (attendees in blue) 
Chair – Vivek Prabhu (NIST) 
Vice-Chair – Nazanin Bassiri-Gharb (Georgia Tech) 
Secretary – Milan Buncick (AEgis Technologies Group) 
At-Large Members: 


Nina Balke (ORNL/CNMS); Zheng Gai (ORNL/CNMS); Molly Kennedy (Clemson U.); Martyn McLachlan (Imperial 
College, London); Megan Robertson (U. Houston); Ray Unocic (ORNL/CNMS); Rafael Verduzco (Rice U.)  


Past Chair, ex officio member – Tony Hmelo (Vanderbilt U.) 
CNMS (non-members) – Hans Christen, Tony Haynes, Viviane Schwartz, Sandy Lowe 


• News from CNMS (Haynes) 
o Hans briefed the group on NSRC Directors’ Meeting held July 24 at BES in Germantown; all NSRC 


directors presented their Strategic Plans and discussed recapitalization needs and strategies 
o Two CNMS staff members received personal visits and thanks from Hans and Bobby based on user 


feedback and their supervisors were notified 
o Status of project extensions for 2013B: process completed in July, 39 applied and approved 


• NUFO interactions (Vivek) 
o Expo participants drafted two lists of recommendations for future events that will be sent later today to 


NUFO and CNMS management respectively; after having been circulated to full UEC for comment 
• User Newsletter- August issue (Viviane) 


o Draft distributed 8/4 was approved by UEC; will be mailed to users next week 
• Plans for On-Site UEC Meeting (Vivek) 


o Dinner meeting will be held on Sept 16; Adam and Kunlun will be invited in addition to Hans and Bobby 
• User Meeting 2014 planning (Haynes) 


o Registration status (Haynes): 54 total registered so far = 50 for User Meeting, 24 for each workshop 
o Contributed abstracts (Haynes): total of 69 abstracts at deadline, 2 late abstracts 


19 submitted for oral presentations, 50 for posters including 28 for Best Student Poster competition 
Today is deadline for  voting by UEC plus Group Leaders, 15 of 19 have voted so far 
Can accommodate maximum of 54 posters with poster boards along one side of hall and in C-152; may 
need to reject post-deadline abstracts 


o Discussed various options for refining schedule for Oral and Capabilities sessions 
acceptable modifications include: add 10 min to opening session for possible addition of BES rep; 
announce student poster winners during Town Hall meeting; 
increase time for contributed oral presentations from 15 to 20 min;  
single track all morning with Capabilities talks before Panel, dual track in afternoon only;  
swap RidgeDance to Tuesday afternoon if Capabilities talks are moved to Wednesday 


o Will need larger pool of judges for poster competition due to number of posters (~30), need to divide; 
UEC members should be prepared to judge unless they have a poster/student entered 


o Panel session: Hans, Bobby, Group Leaders with UEC moderator, some “starter” questions 
o Reminder: program planning telecon on Friday to set oral schedule and panel session 


• 2014 Election Schedule, to include By-Laws (Haynes)  
o Vice Chair plus 4 At-Large vacancies; Yes/No on By Law amendments 
o Distribute email Call for Nominations before August 20 and announce in User Newsletter 
o Annual update of User Group Membership list underway 


• Schedule for September-January telecons: Doodle poll coming 
 
 


Next Conference Call:  day/time TBD, week of September 3 








 
 
CNMS UEC Agenda, Wednesday, September 3, 2014 
11:00 am Eastern Time 
 
Participants (attendees in blue) 
Chair – Vivek Prabhu (NIST) 
Vice-Chair – Nazanin Bassiri-Gharb (Georgia Tech) 
Secretary – Milan Buncick (AEgis Technologies Group) 
At-Large Members: 


Nina Balke (ORNL/CNMS); Zheng Gai (ORNL/CNMS); Molly Kennedy (Clemson U.); Martyn McLachlan (Imperial 
College, London); Megan Robertson (U. Houston); Ray Unocic (ORNL/CNMS); Rafael Verduzco (Rice U.)  


Past Chair, ex officio member – Tony Hmelo (Vanderbilt U.) 
CNMS (non-members) – Hans Christen, Tony Haynes, Viviane Schwartz, Sandy Lowe 


• News from CNMS (Haynes) 
o Upcoming events-  


Annual User Satisfaction Survey - plan to email before 9/9, responses due 9/30 
Annual Publication survey – plan to email before 9/9, responses due 10/3 
Call for User proposals – will be announced later, deadline Wed Oct 22, decisions Dec 12 


o Neutron scattering proposals in October will have option to request CNMS resources via appendix 
o New CNMS Division Awards program - UEC members eligible to nominate; details via email today 
o Strategic Plan has been approved by BES for public release 


• User Meeting 2014 planning 
o Program book and EM Workshop agenda were posted in advance of registration reminder on Fri, 8/22 
o Registration status (Haynes)- Registration deadline is midnight tonight 
 Now: 186 registered = 171 for User Meeting, 71 for SPM workshop, 90 for TEM workshop 


o Student Poster competition- 28 entries (Vivek) 
 Judging: criteria and scoring matrix adopted; panel Chair plus 8 additional judges identified 
 Suggestion was made to post criteria online next year after we’ve tried them out 
 Award levels: Gold, Silver, Bronze, three Finalists will receive certificates and gift cards 
 Haynes to email instructions to students: 3-min oral overview; posters to remain on display for 


private viewing by judges; winners to be announced during Town Hall meeting next day 
o Panel Session: confirmed participants = Christen, Sumpter, More, Haynes, Tennant (from SNS) 


Format = open-floor Q&A; Vivek will collect questions in advance to stimulate discussion  
• Agenda for On-Site UEC Meeting (Vivek) 
• 2014 Election, to include By-Laws (Haynes)  


o Vice Chair plus 4 At-Large vacancies; Yes/No on By-Law amendments 
o Status of nominations- Two nominated for At-Large in response to email announcement 
o Recruiting targets: 2013 candidates and current members with expiring terms 
o UEC members should actively recruit personal contacts with Active User Projects (see list) 
o Reminder- nominations will close at end of User Meeting on Sept 17 


 
 


Next Conference Call:  October 1, 2014, 11:00am Eastern 








 
 
CNMS UEC Agenda, Wednesday, October 29, 2014 
11:00 am Eastern Time 
 
Participants (attendees in blue) 
Chair – Vivek Prabhu (NIST) 
Vice-Chair – Nazanin Bassiri-Gharb (Georgia Tech) 
Secretary – Milan Buncick (AEgis Technologies Group) 
At-Large Members: 


Nina Balke (ORNL/CNMS); Zheng Gai (ORNL/CNMS); Molly Kennedy (Clemson U.); Martyn McLachlan (Imperial 
College, London); Megan Robertson (U. Houston); Ray Unocic (ORNL/CNMS); Rafael Verduzco (Rice U.)  


Past Chair, ex officio member – Tony Hmelo (Vanderbilt U.) 
CNMS (non-members) – Hans Christen, Tony Haynes, Viviane Schwartz, Sandy Lowe 


• News from CNMS (Haynes) 
 Fall 2014 Proposal Call:  closed 10/22; 170 new proposals; notifications expected by December 15th  


o Haynes requested UEC input on new reviewer candidates distributed via email in advance 
 Invitations are going out 


o User stats from annual report to BES 
 421 users for FY14 – this is down 10% from last year, no particular area  


• Capital Equipment Opportunities (Christen) 
o How would the UEC like to participate in deciding Capital Equipment (CE) purchases? 
o Immediate: Two large dollar-value proposals are now being considered based on instrumentation needs 


that are described in the CNMS Strategic Plan, along with a few smaller-value items 
 Poll user community to rank CE recommendations based on a short justification (distribute next 


week; close poll on November 13; results of poll to UEC on November 14; hold UEC telecon on 
November 17 to discuss results) – Tony Ha/Sandy 


o Future: 
 Include Equipment Opportunities question on user proposal form. This would be a separate 


question/page at the end of the proposal form.  Explain this page would not be included in the 
proposal review/consideration process but as a means to express equipment/capability needs of the 
user - Tony Ha/Sandy 


 Survey user community 6-10 months prior to workshops/user meetings to solicit feedback on their 
equipment needs 


 User Meeting – hold a short discussion on suggested CE (are the CE suggestions received something 
users need, would like to have?) 


 Hold workshops dedicated to equipment needs/purchase/prioritization; targeted audiences, user pools 
 Suggested process for future: UEC to collect user input as above and submit input on priorities 


forward to Advisory Committee for additional advice, followed by CNMS management decision 
• UEC Roles (Prabhu)  


o Molly drafted a retrospective list of FY2014 activities distributed via email in advance  
o What is missing from the roles list? 
 Generally UEC is satisfied with voice/roles but may need to communicate its activities better to BES, 


to reviewers, and to users; Roles list may serve as living document covering scope of UEC activities 
 Other activities not explicit on this list: 


• Identify opportunities to enhance CNMS interactions with SNS/HFIR 
• Grow the user community  (workshop at user meeting) to support the long-term mission 
• Planning for the future (CE) 


o Which role items on the list are providing the most benefit to CNMS? 
 Prioritize UEC list (Christen/Haynes)- there are 10 UEC members so it was suggested to limit the list 


to 10 items to individually assign leads for tracking purposes 
o Triennial Review report will be distributed to the UEC and Advisory Committee (Christen);  


for discussion in December telecon 







 
 
 
• User Satisfaction Survey results (Haynes) 


o 135 responses (39%); 131 overall Satisfied (97%); Four dissatisfied about something, only two explained 
o Survey results will be distributed to the UEC (Haynes) 
 Review/summarize and provide feedback during the December telecon (TBD) 


• Election Wrap-Up: Certification/Notification (Haynes) 
o Election closing tomorrow (10/30), ~120 votes so far 
o Milan has agreed to review and certify the results next week; UEC be prepared to break ties 
o Sandy will send the results on behalf of Chair/VC for UEC to full user group 


• User Newsletter schedule (Schwartz) 
o Next issue will be delivered 2nd half of January 
o Be prepared to discuss content during December telecon 


• Notes from September meetings: Milan submitted draft notes from UEC On-Site, Town Hall meeting, and 
Panel Discussion; Haynes to proof and send to Vivek for final OK before posting on website 


• Increasing grad student (user) involvement with UEC: for example, invite to telecon (as a non-voting 
member) to hear about their experiences; also seek broader input on user experience generally, maybe via 
staff 
o For further discussion in conjunction with User Survey comments in December telecon 
o It was noted that UEC Chair can invite anyone to participate during the telecons/meetings at any time 


• NUFO needs a new name- Email from NUFO distributed via email in advance 
 
 
 
 


Next Conference Call:  December 3, 2014, 11:00am (Eastern Time) 








 
 
CNMS UEC ad hoc Conference Call, Monday, November 17, 2014 
11:00 am Eastern Time 
 
Topic: Capital Equipment Survey results 
 
Participants (attendees in blue) 
Chair – Vivek Prabhu (NIST) 
Vice-Chair – Nazanin Bassiri-Gharb (Georgia Tech) 
Secretary – Milan Buncick (AEgis Technologies Group) 
At-Large Members: 


Nina Balke (ORNL/CNMS); Zheng Gai (ORNL/CNMS); Molly Kennedy (Clemson U.); Martyn McLachlan (Imperial 
College, London); Megan Robertson (U. Houston); Ray Unocic (ORNL/CNMS); Rafael Verduzco (Rice U.)  


Past Chair, ex officio member – Tony Hmelo (Vanderbilt U.) 
CNMS (non-members) – Hans Christen, Tony Haynes 


• Background 
o As an action item from last UEC telecon, a poll was conducted Nov 11-14, 2014 
o Poll was emailed to the User Group plus PIs on rejected user proposals 2012A-2015A plus User Meeting 


attendees from 2012-2013-2014; total of ~1650 unique email addresses, including ~400 non-users 
o 135 responses received 
o A summary of the results was provided to the UEC in advance of the conference call 


• Discussion 
o All five items in the survey attracted comparable and considerable interest 
 Poll results do not strongly favor any particular item on the list 
 Very few respondents have access to any of these items elsewhere 


o Group discussed pros and cons of unique/complex capabilities vs high (user) throughput; trade-offs 
 Metrics include Number of Users, Number of Publications, Citations 


• Conclusion 
o CNMS management has flexibility to make strategic procurement decisions based on balancing needs to 


both establish areas of technical leadership, which may favor unique/complex capabilities, and attract 
larger number of users (and publications), which may favor capacity/familiarity/ease-of-use 


 
 


Next Conference Call:  December 3, 2014, 11:00am (Eastern Time) 



http://www.cnms.ornl.gov/uec/CNMSUG_members_082014.pdf






 
 
CNMS UEC Agenda, Wednesday, December 3, 2014 
11:00 am Eastern Time 
 
Participants (attendees in blue) 
Chair – Vivek Prabhu (NIST) 
Vice-Chair – Nazanin Bassiri-Gharb (Georgia Tech) 
Secretary – Milan Buncick (AEgis Technologies Group) 
At-Large Members: 


Nina Balke (ORNL/CNMS); Zheng Gai (ORNL/CNMS); Molly Kennedy (Clemson U.); Martyn McLachlan (Imperial 
College, London); Megan Robertson (U. Houston); Ray Unocic (ORNL/CNMS); Rafael Verduzco (Rice U.)  


Past Chair, ex officio member – Tony Hmelo (Vanderbilt U.) 
CNMS (non-members) – Tony Haynes, Viviane Schwartz, Sandy Lowe 


• News from CNMS (Haynes) 
o Proposal Call update: 170 proposals were submitted, two proposals were not feasible, and one was 


withdrawn (intended for CNM).  As of this morning 40% of the reviews are in, deadline Fri 12/5 
o Capital Equipment suggestion box has been added to User Proposal form on p.3 as shown here: 


 
• Election Results (Milan/Vivek) 


o Results have been certified; Vivek will notify candidates with CC to Nazanin, Milan 
o Full User Group will be notified in January user newsletter 


• Capital Equipment Survey (Vivek) 
o Summarized Nov. 17 telecon, http://www.cnms.ornl.gov/uec/UEC-CC_111714_min.pdf  
o Moving forward; once equipment is purchased and becomes ready for use, it would be a good time 


to hold a tutorial/workshop to highlight the equipment 
• User Satisfaction Survey (Subcommittee: Megan, Martyn, Rafael) 


o Megan reviewed subcommittee’s draft of summary and recommendations distributed in advance 
o Discussion focused on recommendations regarding after-hours access and communicating up-to-date 


equipment set, which has become more dynamic (users disappointed when expected/former 
equipment is no longer available) 


o Immediate suggestions: 
 Add information on website and proposal call encouraging use of the latest version of the 


proposal form, which includes only the up-to-date equipment list 
 Add ORNL holiday calendar to accompany Hours of Operation on CNMS website 
 Do better job to communicate flexibility to schedule alternative hours with advance planning 


o Subcommittee will incorporate feedback and revise recommendations to finalize in January 
• Newsletter, target delivery 2nd half of January (Viviane) – suggested content 


o Possible staff/user highlights will be distributed within 2 weeks - Viviane 
o Welcome message by Nazanin 
o UEC election results and By-law amendments 
o Highlight equipment suggestions / capital equipment survey 
o Inform users of new data request by the Office of Science 
o User Meeting review; student poster winners 
o Export Control review of user proposals – explain process 


  







• 2015 User Meeting (Haynes) 
o Rooms are on hold for 8/31-9/4 and 9/14-18, skipping over Labor Day week; Rosh Hoshanah 


overlaps Mon-Tue (9/13-15) and the Conference Center is not available Thur-Fri (9/17-18) 
o SHUG is not expected to discuss until an on-site meeting in Jan-Feb; possible User Meeting dates 


are affected by NScD triennial review dates that are not yet set – estimating late August 
o Think about strategy for planning the User Meeting, workshops, dates – discuss at the next telecon 


• UEC Roles  
o Deferred to January - Hans and Tony to rank and prioritize 10/29/14 list 


• 2014-2015 UEC Transition (Vivek) 
o “Thank you” to the UEC members and subcommittees that were held during the year – things are 


moving forward in the right direction! 
• Schedule Spring/Summer telecons (Nazanin) 


o Sandy will poll 2015 membership, starting with January 6/7/8 (Tues-Thurs; 9-11am EST) 
 


 
 
 
 


Next Conference Call:  TBD  





