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CNMS UEC Agenda, Wednesday, January 9, 2013
11:00 am Eastern Standard Time

Participants (attendees in blue)

Chair — Tony Hmelo (Vanderbilt University)

Vice-Chair — Vivek Prabhu (NIST)

Secretary — Milan Buncick (AEgis Technologies Group)

At-Large Members:
Nina Balke (ORNL/CNMS); Nazanin Bassiri-Gharb (Georgia Tech); Mike Hickner (Penn State); Molly Kennedy
(Clemson U.); Megan Robertson (U. Houston); Ichiro Takeuchi (U. Maryland); Rafael Verduzco (Rice U.)

Past Chair, ex officio member — Martyn McLachlan (Imperial College, London)

CNMS (non-members) — Tony Haynes, Viviane Schwartz, Sandy Lowe, Sean Smith

e Welcome new UEC Members!
News from CNMS (Haynes)
0 Proposal call 2013A wrap-up
= 161 submitted; 101 approved, begin February 1 — January 31, 2014
0 Follow-up with Pls on 2012B project starts
= Pls emailed December 6; four responses received as of today; no issues.
¢ Proposal Review Committee composition
0 Achieving broader engagement by users/UEC in identification of larger pool of qualified reviewers
= Currently: User Office invites reviewers to join; do not limit terms, growing familiarity with CNMS;
ask GLs for suggestions; PI’s also suggest optional reviewers not on the PRC; review for COI
= Suggestions by UEC for future selections to the PRC?
e  Post form on the website to solicit open submissions of reviewer names
e  Solicit users in specific topical areas for them to suggest reviewers (to be vetted by UEC)
e Include a type of self-ranking in areas of expertise (for the PRC member to complete)
e 2013 UEC Activities
0 Schedule for monthly telecons (Spring Semester)
=  Poll to UEC - Sandy
=  Limit to Tues-Thurs; times 9, 10, and 11am (Eastern Time)
0 NUFO User Science Exhibition in DC (http://www.nufo.org/files/news/NUFO_News_December_2012.pdf)
= Potential opportunity to contribute “interactive demo-type exhibit” — think about options
= Perhaps take along student-user(s)
0 Plans for 2013 User Meeting
= Discussion of a multi-facility meeting this year at ORNL, with more industrial flavor
= October is a likely month for the meeting (CNMS proposal deadline will be mid October)
= More discussion in upcoming UEC meetings

Next Conference Call: TBD by poll
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CNMS UEC Agenda, Thursday, February 7, 2013
10:00 am Eastern Standard Time

Participants (attendees in blue)

Chair — Tony Hmelo (Vanderbilt University)

Vice-Chair — Vivek Prabhu (NIST)

Secretary — Milan Buncick (AEgis Technologies Group)

At-Large Members:
Nina Balke (ORNL/CNMS); Nazanin Bassiri-Gharb (Georgia Tech); Mike Hickner (Penn State); Molly Kennedy
(Clemson U.); Megan Robertson (U. Houston); Ichiro Takeuchi (U. Maryland); Rafael Verduzco (Rice U.)

Past Chair, ex officio member — Martyn McLachlan (Imperial College, London)

CNMS (non-members) — Tony Haynes, Viviane Schwartz, Sandy Lowe

o 2013 User Meeting plans (Haynes) Invited speaker suggestions distributed via email

(0}
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Will likely have a joint user meeting with SNS/HFIR and ShaRE - if they would like to participate

Dates: August 12-16 (let Haynes know by Monday, February 11 if there are major conflicts)

Enhance the title in some way to promote participation from non-users

Think about potential speakers and themes — send to Haynes by February 15

= List of suggestions remaining from 2012 was distributed prior to telecon as starting point for 2013
Submit names for Plenary and for Invited User- one Plenary suggestion submitted during telecon

Take a look at the Active Projects page to review titles and Pls for speaker/theme ideas

Updated list of suggestions, including some from CNMS staff, will be distributed prior to March telecon
Prioritize invitations in March telecon

e User Newsletter (Schwartz) Last issue distributed via email

(0}
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Planning to produce a user newsletter to deliver ~1* week in April

Would you like to see any changes to the structure or something new to add?

Include user metrics? — statistics, percentages, where do users come from

Percentages would be good to include — “What are my chances to have a proposal approved?” Or possibly include

this information on a website and include url in newsletter

Highlight new capabilities in the center

Link in newsletter announcing job openings

Research Highlights:

= A selection of research highlights will be distributed by Viviane prior to March telecon — if you have new
research you would like to include, send to Viviane.

= UEC will choose highlights for on our next UEC telecon.

Section with useful info for Future users / Current users (include in every issue at the end)

e NUFO User Science Exhibition in DC (Hmelo) (http://www.nufo.org/files/news/NUFO_News_December_2012.pdf)

(0}
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CNMS received letter from NUFO on Feb 6 updating plans (copy attached)

Event will likely be held in early June

Title is “Discoveries that Improve Your Life: National Research Facilities Tackle Grand Challenges”
Congressional office visits will include small groups of researchers to share their story of the importance of the
availability to the facilities

Focal event to include 4-5 interactive demos/displays on themes of health, energy, transformational technologies
Start thinking about suggestions for interactive demo-type exhibits (deadlines and format forthcoming)

Poll full user group for interactive demos — we are looking to highlight the research — (portable, interesting to the
general public, understandable and shows future research)

= Molly will draft email and send to Hmelo/Haynes for review by Wednesday, February 13

= |deas sought not only for NUFO event, but also for display elsewhere by CNMS

Next Conference Call: Thursday, March 7, 10:00am EST
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Haynes, Tony E.

From: nufo-user-administrators-bounces@lists.nufo.org on behalf of susan.white-depace@nufo.org

Sent: Wednesday, February 06, 2013 3:52 PM

To: Listserver UEC Representatives; Listserver Facility Management; Listserver User
Administrators

Subject: NUFO: Invited to Participate in Laboratory Caucus

Attachments: Exhibition Announcement 2_6_2013.pdf; Invitation from Hultgren 2013.pdf; ATTO0001.txt

Importance: High

The National User Facility Organization (NUFO) has been invited by the
House Science & National Labs Caucus to help demonstrate to
Congressional representatives how scientists who use our nation's user
facilities support economic competitiveness, scientific research and
education, and push the boundaries of fundamental knowledge. Please see
the attached letter from the NUFO Steering Committee for further details
and information.

The NUFO Steering Committee looks forward to working with our members on
this very important event.

The Future of America is the Research of Today

The NUFO Steering Committee

Katherine Kantardjieff, California State University @ San Marcos
Yves Izerda, Montana State University

Tony Lanzirotti, The University of Chicago

Amanda Thompson, Fermilab

Grace Webster, Brookhaven National Laboratory

Susan Bailey, Lawrence Berkeley National Laboratory
Susan Strasser, Argonne National Laboratory

Beth Wurzburg, Stanford University

Christine Aidala, Los Alamos National Laboratory
Stephen Wasserman, Eli Lilly and Company

Brant Johnson, Brookhaven National Laboratory

Susan White-DePace, Argonne National Laboratory





February 6, 2013

Dear Laboratory Directors, User Facility Directors, User Representatives, and User
Administrators:

This past December a bipartisan group of four Congressmen: Rep. Randy Hultgren (R-
IL), Rep. Chaka Fattah (D-PA), Rep. Ben Ray Lujan (D-NM) and Rep. Alan Nunnelee (R-
MS), established a new House Science & National Labs Caucus. With other members of
the 113th Congress expected to join this year, the new caucus will concentrate on
reinforcing federal investment in research and the national laboratories, as well as raise
awareness in and out of Congress about the role they play in long-term economic
growth.

The National User Facility Organization (NUFO) has been invited by the House Science &
National Labs Caucus to help demonstrate to Congressional representatives how
scientists who use our nation’s user facilities support economic competitiveness,
scientific research and education, and push the boundaries of fundamental knowledge.
This is quite an honor for us and, as you can see from the attached invitation, the
National Labs Caucus believes that NUFO is uniquely positioned to illustrate the benefits
of the investments in National User Facilities. The Caucus has asked NUFO to present
this message during a Caucus event on Capitol Hill, probably in early June.

For this event, the NUFO Steering Committee has selected the title "Discoveries that
Improve Your Life: National Research Facilities Tackle Grand Challenges" with theme
areas of health, energy, and transformational technologies as the centerpiece of this
Science Exhibition. Instead of a poster/reception format in the House and the Senate
Office buildings, which is what we have done in past years, NUFO in planning an
interactive demo-type exhibit with Congressional visits prior to and/or after the event.





It is our intent to have four or five visual demonstrations/displays in the areas of health
(e.g. drug design, advanced diagnostics), energy (e.g. solar cells, battery advancements)
and transformational technologies (e.g. graphene electronics, novel materials) that can
capture the interest of staffers and visitors so that they can be engaged in a discussion
of the importance of our National User Facilities. All NUFO facilities will be represented
in some manner.

The NUFO Steering Committee, with help from government and community relations
managers from various User facilities, will coordinate congressional visits the morning of
the Caucus event. We envision small groups (3-5 individuals, led by a government
relations experts) will visit a select set of policy makers to share their story of the
importance of the availability to these facilities and the impact it has had on their
research, their institution, and their state.

Specifics on what we need from you, deadlines, and format will be distributed to you
shortly.

The Future of America is the Research of Today

Sincerely,

The NUFO Steering Committee

Katherine Kantardjieff Yves ldzerda Tony Lanzirotti
California State University Montana State University The University of Chicago
San Marcos











CNMS UEC Agenda, Thursday, March 7, 2013
10:00 am Eastern Standard Time

Participants (attendees in blue)

Chair — Tony Hmelo (Vanderbilt University)

Vice-Chair — Vivek Prabhu (NIST)

Secretary — Milan Buncick (AEgis Technologies Group)

At-Large Members:
Nina Balke (ORNL/CNMS); Nazanin Bassiri-Gharb (Georgia Tech); Mike Hickner (Penn State); Molly Kennedy
(Clemson U.); Megan Robertson (U. Houston); Ichiro Takeuchi (U. Maryland); Rafael Verduzco (Rice U.)

Past Chair, ex officio member — Martyn McLachlan (Imperial College, London)

CNMS (non-members) — Tony Haynes, Viviane Schwartz, Sandy Lowe

o News from CNMS (Haynes)
0 Underway at CNMS this week is the 12™ International Workshop-School: Piezoresponse Force and
Electrochemical Strain Microscopies: Theory, Techniques, and Applications
= 25 students are registered; there are 5 CNMS instructors and 7 academic/industry instructors
= The goals of the workshop are:
e Train users in capabilities and operation of CNMS equipment
o Provide proof-of-principle tests of samples brought by students for future full CNMS proposals
¢ Build a network of advanced PFM practitioners to promote rapid dissemination of theoretical knowledge,
experimental protocols, and novel technique development
0 CNMS Triennial review is tentatively scheduled for the week of July 8
= Some UEC members as well as other Users will be asked to participate on-site during the review
0 Call for User Proposals 2013B will be announced this week; deadline for proposals will be May 1
e 2013 User Meeting plans (Hmelo) Attachments distributed via email
0 Tentative dates are now the week of August 12-16, with formal meeting on Tues-Wed and workshops held Sun-
Mon and/or Thurs-Fri
0 There is a potential for joint user meeting with the Neutron Scattering users and we are working toward that goal
0 Subcommittee with total of 4 to 6 members representing the CNMS UEC and SNS-HFIR User Group (SHUG)
will be formed to develop an agenda and mechanisms to identify speakers
0 Poll Survey due March 15: UEC to prioritize speakers nominated from CNMS staff and UEC - (Sandy)
e User Newsletter (Schwartz)
o0 Selection of User/Staff Research Highlights — options were distributed March 4
= Top 2 highlights are
o “Doping-Based Stabilization of the M2 Phase in Free-Standing VO2 Nanostructures at Room
Temperature”
o “Surface-Induced Orientation Control of CuPc Molecules for the Epitaxial Growth of Highly ordered
Organic Crystals on Graphene”
= Include recent press release for: “Anomalous High lonic Conductivity of Nanoporous -Li3PS4”
o Spotlights: E. Strelcov and M. Yoon representing the two Research Highlights
0 Projected schedule and input from UEC
= Goal is to release the newsletter the week of April 8
= Draft will be distributed the week of March 25 for UEC feedback
e Demo suggestions for NUFO User Science Exhibition in DC (Haynes) Attachments distributed via email
“Discoveries that Improve Your Life: National Research Facilities Tackle Grand Challenges™
0 Three ideas were submitted by CNMS Users and one of these was submitted directly to NUFO by the PI
0 Tentative date for the event will be early June

Next Conference Call: Thursday, April 4, 10:00am Eastern Time






CNMS UEC Agenda, Thursday, April 4, 2013
10:00 am Eastern Time

Participants (attendees in blue)

Chair — Tony Hmelo (Vanderbilt University)

Vice-Chair — Vivek Prabhu (NIST)

Secretary — Milan Buncick (AEgis Technologies Group)

At-Large Members:
Nina Balke (ORNL/CNMS); Nazanin Bassiri-Gharb (Georgia Tech); Mike Hickner (Penn State); Molly Kennedy
(Clemson U.); Megan Robertson (U. Houston); Ichiro Takeuchi (U. Maryland); Rafael Verduzco (Rice U.)

Past Chair, ex officio member — Martyn McLachlan (Imperial College, London)

CNMS (non-members) — Tony Haynes, Viviane Schwartz, Sandy Lowe

o 2013 User Meeting plans (Hmelo) Attachments distributed via email
0 Invited speaker selection: UEC members voted March 8-14 and results were distributed prior to telecon
0 UEC program subcommittee members Hmelo, Prabhu convened telecon on March 28 to review results, ID themes
0 Subcommittee from SHUG and CNMS held telecon on March 29 and agreed as follows:
= User meeting talks to be scheduled for Tues-Wed, Aug 13-14; workshops can be scheduled before or after
= User Meeting will be multi-track; up to 3 parallel sessions, could accommodate as many as 6 themes
= UEC has developed a prioritized speaker list; SHUG needs to assemble and prioritize
= Hold second joint SHUG-UEC telecon on April 5 to discuss speaker prioritization, themes, workshops
e Each group should identify 3 candidate themes and workshop ideas prior to this meeting
0 What workshops does CNMS want to bring to the meeting? Haynes will solicit ideas from CNMS staff
0 Tentative tracks will be: soft matter, hard matter, energy; list of speakers divided among these tracks
0 UEC’s speaker list to be distributed to SHUG participants prior to joint SHUG-UEC telecon on April 5 (Hmelo)
= None of the potential speakers have been contacted, so this list should not be distributed beyond UEC+SHUG
e User Newsletter (Schwartz)
o0 Input from UEC and last-minute changes/additions
e News from CNMS
0 CNMS is anticipating triennial review in mid-July; invite Sean Smith to next monthly telecon to discuss how
UEC can support CNMS in the review (Haynes)
0 CNMS is now on Facebook — https://www.facebook.com/CNMSORNL#!/CNMSORNL

Next Conference Call: Thursday, May 2, 10:00am Eastern Time
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CNMS UEC Agenda, Thursday, May 2, 2013
10:00 am Eastern Time

Participants (attendees in blue)

Chair — Tony Hmelo (Vanderbilt University)

Vice-Chair — Vivek Prabhu (NIST)

Secretary — Milan Buncick (AEgis Technologies Group)

At-Large Members:
Nina Balke (ORNL/CNMS); Nazanin Bassiri-Gharb (Georgia Tech); Mike Hickner (Penn State); Molly Kennedy
(Clemson U.); Megan Robertson (U. Houston); Ichiro Takeuchi (U. Maryland); Rafael Verduzco (Rice U.)

Past Chair, ex officio member — Martyn McLachlan (Imperial College, London)

CNMS (non-members) — Tony Haynes, Viviane Schwartz, Sandy Lowe

e News from CNMS
0 Proposal call closed May 1; more than 160 proposals received, now being logged in
0 CNMS is now on Facebook — https://www.facebook.com/CNMSORNL#!//CNMSORNL
e BES Triennial Review
0 Review to be postponed from July 10-12; Update- new dates set for Sept 24-26
0 Plans for “two page report from the UEC” summarizing survey comments to accompany review documents
Hickner to provide first draft (~May 10) for review by Hmelo (~May 17) then by remainder of UEC
e 2013 User Meeting plans (Hmelo) Attachments distributed via email prior to meeting
0 Update on progress coordinating program with SHUG
0 Reviewed draft agenda “Meeting Layout Rev F”
o Discussion items:
(1) Does the layout reflect interests of CNMS users- Generally yes
(2) Are there workshop topics to propose in place of what is there now? possibly one educational seminar (FTIR)
(3) Have we identified appropriate speakers? Any late speaker suggestions?
Two plenary candidates are unavailable; one additional alternate was identified
Kennedy solicited feedback on speaker recommendations for two breakout sessions
Abstracts to be solicited for posters only, not for oral presentations
0 Weekly conference calls with SHUG to continue- Fridays, 1:00p Eastern
e Summer NUFO Events (Haynes)
0 Annual Meeting, June 19-21 at LBL (website)
o0 Capitol Hill Exhibition, June 26, preceded by congressional visits on June 25;
one UEC member volunteered to attend pending logistical details to come from NUFO
0 CNMS travel support for UEC members to attend? Priority will be given to Capitol Hill Exhibition and User
Meeting; no travel support for NUFO Annual Meeting
e User Newsletter (Schwartz)
0 Next issue to be scheduled for September, after User Meeting and before proposal call
e Future Discussion Item:
0 Methods to collect input from users on instrumentation needs at CNMS? town hall meeting, surveys, etc.

[e}NelNe)

Next Conference Call: Thursday, June 6, 10:00am Eastern Time
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CNMS UEC Agenda, Thursday, June 6, 2013
10:00 am Eastern Time

Participants (attendees in blue)

Chair — Tony Hmelo (Vanderbilt University)

Vice-Chair — Vivek Prabhu (NIST)

Secretary — Milan Buncick (AEgis Technologies Group)

At-Large Members:
Nina Balke (ORNL/CNMS); Nazanin Bassiri-Gharb (Georgia Tech); Mike Hickner (Penn State); Molly Kennedy
(Clemson U.); Megan Robertson (U. Houston); Ichiro Takeuchi (U. Maryland); Rafael Verduzco (Rice U.)

Past Chair, ex officio member — Martyn McLachlan (Imperial College, London)

CNMS (non-members) — Tony Haynes, Viviane Schwartz, Sandy Lowe

o News from CNMS (Haynes)
0 Proposal Call update
= 166 proposals were received; most proposals received to date, zero late submissions
5 were not feasible; 1 transferred to ShaRE, 2 converted to Rapid Access
= Reviewer deadline is June 14; decisions expected June 21
0 ShaRE to merge into CNMS- info has been posted on ShaRE’s home page http://www.ornl.gov/sci/share/
= Will occur in FY14; instruments formerly offered by ShaRE will be included in next CNMS proposal call
e BES Triennial Review
0 Sept 24-26: note date change
0 Status of “two-page report from the UEC” (Hmelo)
= Draft of summary distributed prior to meeting, overviewed by Hickner; discussion of general approach
= Hickner will revise doc and distribute to the UEC for weekend review/comments
= Final report to CNMS on Mon/Tue next week
0 Consider recommendation: Develop “User Guide” as roadmap telling users what to expect at CNMS
= Foundry website cited as one example
¢ NUFO Congressional Visits (6/25) and Exhibition (6/26)- see website
o Adam Rondinone and Vivek Prabhu will attend
o0 Online registration by June 7; NUFO to coordinate office visit teams with labs’ government liaisons
o0 Identify additional users to attend at CNMS expense
= Milan Buncick, Tony Hmelo, Molly Kennedy will register (DONE)
0 Sandy to email Announcement to CNMS User Group w/ Scientific Research Facility Exhibition flyer (DONE)
e 2013 User Meeting status (Hmelo, Prabhu, Kennedy)
0 Updated agenda distributed prior to meeting
= Most of the speakers are now confirmed; the schedule is coming along very well
= At least three workshops focus on instrumentation at CNMS including one on Future Needs
0 Call for Session Chairs and Workshop Moderators
= Most UEC members will be at meeting and should volunteer to chair/moderate a session
= Vivek will poll committee and request preferences for Chairs
= Milan will prepare straw-man agendas for Town Hall meeting and private UEC meeting for discussion next
month (Haynes to send Milan copies of 2011-2012 agendas as examples- DONE)
e Reschedule July telecon - NOT July 4
0 Rescheduled to Tuesday, July 9; seven on today’s call can attend
o Sandy will send Outlook calendar invites for July and August (DONE)

Next Conference Call: Tuesday, July 9, 10:00am Eastern Time
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CNMS UEC Agenda, Tuesday, July 9, 2013
10:00 am Eastern Time

Participants (attendees in blue)

Chair — Tony Hmelo (Vanderbilt University)

Vice-Chair — Vivek Prabhu (NIST)

Secretary — Milan Buncick (AEgis Technologies Group)

At-Large Members:
Nina Balke (ORNL/CNMS); Nazanin Bassiri-Gharb (Georgia Tech); Mike Hickner (Penn State); Molly Kennedy
(Clemson U.); Megan Robertson (U. Houston); Ichiro Takeuchi (U. Maryland); Rafael Verduzco (Rice U.)

Past Chair, ex officio member — Martyn McLachlan (Imperial College, London)

CNMS (non-members) — Tony Haynes, Viviane Schwartz, Sandy Lowe

e News from CNMS (Haynes)

0 Proposal Call results: 103 approved of 166 received (62%); notifications completed July 1

o Start-Up checks for 2013A projects- Haynes emailed Pls on 7/3 to offer help if they were having difficulty scheduling project
with Tech Contact; Haynes will follow up weekly until issues (if any) are resolved;
suggestion was made to also look into the reverse poll, to get feedback from staff on good projects vs potential “problem”
projects

o Triennial Review- Sept 24-26: received official charge letter last week, mentions 1-hour meeting with users without facility
management present (it would not be UEC as a committee, but individuals representative of the user community and the UEC
is an obvious pool of candidates to draw from)

e Report/feedback from NUFO Capitol Hill Exhibition (Hmelo, Kennedy)

o Positive impression of the process of setting up and engaging the congressional office visits; were well received; staff were
positive about science generally; encountered a perception that the value of user facilities to the research community is due
largely to the fact that they are available free of charge; UEC delegates pointed out that users bear expenses for travel to and
stays at the facilities, i.e., there is a real “in-kind” cost
Suggestions: (a) Possibly change terminology from ‘no cost to the user’ to ‘no fee to the user other than travel costs’, (b)
Collect data to quantify the “in-kind” user cost and communicate to staff and user community

0 Poster exhibition on Capitol Hill was well attended, at least 10 congresspersons and “numerous” staff, much better than in
prior years

e 2013 User Meeting status: What is left to be worked? (Hmelo, Kennedy)
= Are venues settled?- Program committee is expecting all events to be scheduled for the Conference Center
= Poster session?- Need to get more information from the planning committee (available space, selection process, etc.)

0 Agendas for User Group Meeting and UEC on-site meeting (Hmelo, Buncick) draft distributed earlier
= UEC meeting is Tuesday (noon); Town hall meeting is Thursday (noon)
= Action- Buncick: Draft agendas reviewed and timescale to be added (possible consolidation of items);

Hmelo: circulate to full UEC within next couple of weeks; possible telecon week of July 22?
e Planning for 2014 UEC Election (Haynes)

o Call for nominations must open by July 17 in order to close at the end of user meeting - August 14

= Bassiri-Gharb volunteered to email Users that were nominated last year but not elected to ask if they are still interested in
serving
e Contents for “User Guide” (Hickner)- info on what to expect at CNMS- recommendation in UEC’s report for BES review

o UEC: Upon further review CNMS has a lot of information available on the website, perhaps navigation is the real issue?
(new website about to roll out)? Should training overview be added to the site? Yes
=  New CNMS site should include ESH tab

0 Sandy (after approval from Division Office)- Provide UEC access to the new CNMS website for review/feedback

Next Conference Call: Thursday, August 1, 10:00am Eastern Time






CNMS UEC Agenda, Thursday, August 1, 2013
10:00 am Eastern Time

Participants (attendees in blue)

Chair — Tony Hmelo (Vanderbilt University)

Vice-Chair — Vivek Prabhu (NIST)

Secretary — Milan Buncick (AEgis Technologies Group)

At-Large Members:
Nina Balke (ORNL/CNMS); Nazanin Bassiri-Gharb (Georgia Tech); Mike Hickner (Penn State); Molly Kennedy
(Clemson U.); Megan Robertson (U. Houston); Ichiro Takeuchi (U. Maryland); Rafael Verduzco (Rice U.)

Past Chair, ex officio member — Martyn McLachlan (Imperial College, London)

CNMS (non-members) — Tony Haynes, Viviane Schwartz, Sandy Lowe, Sean Smith

e BES Triennial Review (Sean Smith)
0 September 24-26 are the dates for the Review
0 Theme documents are well underway
o Site Visit agenda structure is being developed
= UEC participation in review
e Full committee not required on-site but a few UEC members needed to join lunch meeting with reviewers on Sept 25
= Poster session planning
e Upcoming User Meeting poster session may be an opportunity to identify good User posters for the Review
= User talks per theme were discussed
¢ Individuals that are invited to give a talk could be invited to bring a poster as well
= Invite posters from ShaRE since they will be merged with CNMS
e Agendas for User Week meetings: (Hmelo, Buncick) Attachments distributed via email
0 UEC private meeting, Tuesday, August 13; Town Hall meeting, Wednesday, August 14
= Agendas will include timeframe for discussion points
= Agenda items were discussed/prioritized- revised agendas will be distributed to UEC with today’s minutes
e Nominations for UEC Election (Haynes) Attachments distributed via email
0 Status of nominations was discussed, some seconded, and one new nomination for Vice Chair made
0 Have a complete ballot but continue to accept nominations through end of User Meeting on Aug 14
0 Updated list of nominations to be distributed to UEC with today’s minutes
e User Newsletter — production and review schedule (Schwartz) Attachments distributed via email
o Distribution will be mid September
o Draft will be distributed for review/discussion prior to the next telecon
o0 Review highlights that were distributed; send Viviane your top 2 picks by August 9
= List of individuals who have been highlighted will be distributed — Viviane (done)
e Telecon schedule for Fall Semester (September — December)
o Poll to UEC - Sandy (done)
0 10-11a; 11-12p; 12-1p (Eastern time; Tues, Wed, Thurs)

Next Conference Call: September, TBD






CNMS UEC Agenda, Wednesday, September 4, 2013
10:00 am Eastern Time

Participants (attendeesin blue)

Chair — Tony Hmelo (Vanderbilt University)

Vice-Chair — Vivek Prabhu (NIST)

Secretary — Milan Buncick (AEgis Technologies Group)

At-Large Members:
NinaBake (ORNL/CNMYS); Nazanin Bassiri-Gharb (Georgia Tech); Mike Hickner (Penn State); Molly Kennedy
(Clemson U.); Megan Robertson (U. Houston); Ichiro Takeuchi (U. Maryland); Rafael Verduzco (Rice U.)

Past Chair, ex officio member — Martyn McLachlan (Imperial College, London)

CNM S (non-members) — Tony Haynes, Viviane Schwartz, Sandy Lowe

e User Meeting planning process and results (Hmelo)
o Lessonslearned: what worked, what didn’t?
= Results: grandest user meeting overall; great technical program
» Planning process: there was a struggle between the two user groups for identity — stronger drive from SHUG side,
more people, more involvement so meeting/workshops ended up being more heavily neutron-oriented
» [Future points: Focus on different (nano) tracks; determine dates for 2014 and post now (for best involvement from
industry and planning purposes for academic participants); central point of contact needed for arrangements;, CNMS
Town Hall meeting was placed at the end of the Neutron talks — focus on agendatimeline for high participation
o Invite Karren More and/or delegate to participate in the remaining 2013 conference calls for discussions on the
incorporation of ShaRE with CNM S beginning FY 14 and in 2014 User Mesting planning (Hmelo motion; Kennedy
seconds)
e Elections: (Haynes) Attachments distributed via email
o Status of nominations discussed
o User Newdletter (Schwartz) Attachments distributed via emalil
o Discussion of distributed draft newdletter; include dates for UEC election; Hmelo will provide opening remarks
e Proposal Reviewer Status (Schwartz)
o A list of recommendations including areas of expertise will be distributed to the UEC
» There are still some areas we need more recommendations (look for highlightsin list to be distributed)
= Separate list of ShaRE reviewers and expertise will be provided as well
» |ndustry recommendations welcome
» Any comments or issues - send to Viviane Schwartz by September 13
e User Suggestion Box (Haynes)
o Processfor handling future inputs
» Take suggestions to the next Group Leader’ s meeting and discuss at next UEC telecon (assess the need; determine
cost; evaluate priority)
o Disposition of existing inputs = three suggestions for new equipment
= XRD at low temperatures, < 50K — check status of this area
» Micro-Raman, Wire bonder — will check with CNMS staff on current status
e Enhancing the user experience (Hmelo)
o Deferred to next meeting

Next Conference Call: October 2, 2013






CNMS UEC Agenda, Wednesday, October 2, 2013
10:00 am Eastern Time

Participants (attendeesin blue)

Chair — Tony Hmelo (Vanderbilt University)

Vice-Chair — Vivek Prabhu (NIST)

Secretary — Milan Buncick (AEgis Technologies Group)

At-Large Members:
NinaBake (ORNL/CNMYS); Nazanin Bassiri-Gharb (Georgia Tech); Mike Hickner (Penn State); Molly Kennedy
(Clemson U.); Megan Robertson (U. Houston); Ichiro Takeuchi (U. Maryland); Rafael Verduzco (Rice U.)

Past Chair, ex officio member — Martyn McLachlan (Imperial College, London)

CNM S (non-members) — Tony Haynes, Viviane Schwartz, Sandy Lowe, Karren More

e Welcome ShaRE observer (Hmelo)
e BESReview
o Preliminary feedback (Haynes)
= On-sitevisit went well overall; reviewers formal input and BES feedback will come abit later
= Reviewers asked for extra data to see whether CNM S is open to new/first-time Pls—in FY 13, 52% of proposals were
submitted by first-time Pls and their success rate was 58%, essentially equal to the overall success rate (62%)
= For next review?: Reviewersindicated they would like more time in the agenda for informal interactions with users'UEC;
they recognize that CNM S users are making scientific impact but would like to hear more about user experience at CNMS
o UEC participant feedback
» Reviewers had an interest in new users; do they receive adequate help from the user office?
» Reviewerswere interested whether the UEC role/activities are comparable to other user facilities. Should this be
benchmarked / surveyed? — for further discussion at next telecon
e UEC Election (Haynes)
o Update on status and schedule — nearly al candidate statements have been received
o Plan to open voting on 10/9 and close 10/30
o Ensuing discussion about how vacancies on UEC can befilled, possibility of At-Large members running for Officer, etc.,
suggested that By-L aws made need amendment — for further discussion at next telecon
e Date change for November telecon (Haynes)
o Request to move the November 6 telecon to the following week —doodle poll next week
e User Newdetter (Schwartz)
o Next issue: target January (results of election, proposal call, BESreview, etc.)
e Proposal Reviewer status (Schwartz)
o Goal istoincrease size of Proposal Review Committee by ~50 new reviewers
o Nominations were solicited from current reviewers, then reviewed and expanded by UEC
o T4 invitations sent 9/27, included former ShaRE proposal reviewers
o 50 replied so far with 44 accepting, 6 declining, 27 pending
o Demographics of invitations: 12 industry, 4 non-US, 5 US federal, remainder US academic
e Planning for 2014 User Meeting (Haynes) - deferred
e User Suggestion Box (Haynes) - deferred
e Enhancing the user experience (Hmelo) - deferred
o Continuation from 8/13 on-site meeting; deferred from 9/4

Next Conference Call: TBD






CNMS UEC Agenda, Wednesday, November 13, 2013
9:00 am Eastern Time

Participants (attendeesin blue)

Chair — Tony Hmelo (Vanderbilt University)

Vice-Chair — Vivek Prabhu (NIST)

Secretary — Milan Buncick (AEgis Technologies Group)

At-Large Members:
NinaBake (ORNL/CNMYS); Nazanin Bassiri-Gharb (Georgia Tech); Mike Hickner (Penn State); Molly Kennedy
(Clemson U.); Megan Robertson (U. Houston); Ichiro Takeuchi (U. Maryland); Rafael Verduzco (Rice U.)

Past Chair, ex officio member — Martyn McLachlan (Imperial College, London)

CNM S (non-members) — Tony Haynes, Viviane Schwartz, Sandy Lowe, Karren More

o Newsfrom CNMS (Schwartz/Haynes)
o Annual report: 467 usersfor FY 13 —thisisup 15% from last year; publications are up 12%
o User Proposal Call: 135 submitted; 29 were for the former ShaRE facilities only, leaving 106 that involve the “traditional”
CNMS capahilities;
Proposal Review deadlineis December 6; Proposal Selection meeting is scheduled for December 13
o CNMS Budget: FY 14 guidance is down by 11%; need to trim costs this year and more difficult decisions possible for FY 15
o ShaRE merger: Staff membersthat transferred from ShaRE will make presentations on their research interests to rest of
CNMS on Nov 21 as a step toward integrating them into CNM S in-house research program
o E-beam lithography status: After power outage in October, the E-beam lithography tool did not come back up; new gun to be
delivered thisweek and it may be running again in about aweek (would be a net down time of 6 weeks)
e UEC Election Results (Haynes)
o Vice Chair — Nazanin Bassiri-Gharb (Georgia Tech)
o Secretary —Milan Buncick (AEgis Technologies)
o At-Large:
» Zheng Gai (ORNL)
= Ray Unaocic (ORNL)
= Martyn McLachlan (Imperial College, London)
e UEC By-Laws (Hmelo)
o Amendment to By-Laws (UEC vacancies, resignations, tied elections, ...)
= Defer to January (set-up a subcommittee to address)
e Next scheduled Telecon conflicts with MRS Fall Meeting during week of December 2
= Poll to reschedule December 4 telecon) - Sandy

Next Conference Call: Monday, December 9, 2013, 10:00AM Eastern Time






CNMS UEC Agenda, Wednesday, December 9, 2013
10:00 am Eastern Time

Participants (attendees in blue)

Chair — Tony Hmelo (Vanderbilt University)

Vice-Chair — Vivek Prabhu (NIST)

Secretary — Milan Buncick (AEgis Technologies Group)

At-Large Members:
Nina Balke (ORNL/CNMS); Nazanin Bassiri-Gharb (Georgia Tech); Mike Hickner (Penn State); Molly Kennedy
(Clemson U.); Megan Robertson (U. Houston); Ichiro Takeuchi (U. Maryland); Rafael Verduzco (Rice U.)

Past Chair, ex officio member — Martyn McLachlan (Imperial College, London)

CNMS (non-members) — Tony Haynes, Viviane Schwartz, Sandy Lowe, Karren More

o News from CNMS (Schwartz/Haynes)
0 Proposal call status (Schwartz)
= Reviewer deadline was Friday, Dec 6; 26% of reviews not yet received as of Sunday, Dec 8 (405-total are needed)
= Selection Meeting is Friday, Dec 13; notifications will be sent week of Dec 16
o Cleanroom equipment update (Haynes)
= Service contracts — considered possibility not to renew contracts across the board due to budget sequester;
update- may be able to restructure contract for E-beam lithography tool to reduce up-front cost commitment; likely to
retain service contract for dual-beam FIB; other tools will be maintained by in-house technical staff, contracts dropped
0 User supplies (Haynes)
= Brief discussion of limiting quantities of materials/supplies that will be supplied by CNMS for user projects as alternative
to reducing number of projects approved; written policy would have to be developed defining what would/not be supplied
so prospective users would know before submitting proposals; BES feedback would also be required before
implementation
e  User Newsletter (Schwartz)
0 Schedule and Contents
= Timeline for the next publication is late January 2014
= Highlights distributed earlier for review — Viviane to distribute a list of prior highlights/spotlights
= Send votes for Highlights to Viviane by Friday, December 13
=  Welcome message from incoming UEC Chair; new capabilities; highlight capabilities from ShaRE/Microscopy
= Draft of Newsletter will be available for review - tentative by December 20
e User Meeting 2014 planning (Haynes)
o0 Meeting will be solely CNMS - conference rooms are held for September 8-12 and 15-19
0 Request to look at dates for mid-August; preferred venue is Chestnut Ridge site (Bldgs. 8600/8610)
= Update- Conference rooms are now held also for August 11-15 and 18-22; plan to settle date in January
e 2013 User Satisfaction Survey (Haynes)
0 Response rate to the survey was ~40%; Satisfied/Very Satisfied has been increasing and now exceeds 95% in all 4 areas
o Haynes will distribute survey results to the 2013 UEC this week
o Milan will collect and summarize feedback prior to next telecon with 2014 UEC

e  User Suggestion Box
o0 NEW- A 4-circle diffractometer with an area detector — collect input from groups

0 Low temperature XRD (50 Kelvin) — check status of this area
o Micro-Raman — will check with staff member on current status

e Chair’s 2013 State of the UEC Address (Hmelo)
o0 Highlights of year: NUFO Exhibition; User Meeting; participation in triennial program review

o0 This has been the most participatory UEC in the history of the committee!
0 Many thanks are due to outgoing members Ichiro Takeuchi and Mike Hickner for their active engagement the last two years.
e Scheduling January telecon — Sandy will poll 2014 membership, looking at the second week (Tues-Thurs; 9-11am EST)

Next Conference Call: TBD





