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CNMS UEC Agenda, Thursday January 5, 2012
10:00 am Eastern Standard Time

Participants (attendees in blue)

Chair — Martyn McLachlan (Imperial College, London)

Vice-Chair — Tony Hmelo (Vanderbilt University)

Secretary — Milan Buncick (AEgis Technologies Group)

At-Large Members —
Nina Balke (ORNL/CNMS); Nazanin Bassiri-Gharb (Georgia Tech); Marco Buongiorno Nardelli
(University of NorthTexas); Michael Hickner (Penn State); Ichiro Takeuchi (U. Maryland); Vivek
Prabhu (NIST); Colin Wolden (Colorado School of Mines)

Past Chair, ex officio member — Mark Dadmun (University of Tennessee)

CNMS (non-members) — Tony Haynes, Sandy Lowe

Welcome new UEC members!
News from CNMS

0 126 proposals received; 87 were approved after peer-review. Projects will begin
on February 1

0 ~80 proposals will end on January 31 (2010A extensions and 2011A projects)

o Applications for 2011A are currently being reviewed for extension (end date will
extend to January 31, 2013 for those that are approved)

0 Rapid Access for FY 2011 was 87 — large increase from past years; most of
increase due to quick experiments that would compliment an already peer-
reviewed/approved neutron scattering project

o First quarter FY12 (Oct-Dec 2011) Rapid Access are at 24 with 10 being add-ons
to approved neutron scattering projects

Schedule for monthly telecons (Haynes)
o0 Doodle poll will be conducted to establish the day/time for most participation
0 Wednesday -Thursday, 11-2pm are the timeframes suggested for the poll
Dates for 2012 User Meeting
0 September 10-14, 2012: best date to avoid holiday conflicts — date confirmed
0 Planning ideas:
= Compress to 3 days (Mon-Wed)
= Theme-based talks in parallel sessions on one day
= Video talks for webcasting
= Combining with Neutron facilities and SHaRE still under discussion

User Survey

o0 Start the survey for 2012 in May so it can run for ~8 weeks; close in mid July
= Send reminder 2 weeks out
= Send another reminder 2 days before close
= Results to be available for the UEC telecon in August; discuss responses

prior to User Meeting

0 Subcommittee to develop set of questions during February-April:
= Members- McLachlan, Buncick, Dadmun, Prabhu, Hmelo

0 Suggestions
= Poll users about scheduling conflicts, schedule tracking system
= User satisfaction survey reviewed also (Haynes-will distribute 2010, 2011)
= Poll staff about user scheduling based on info from querying 2011B Pls





User Newsletter, January issue

(0]
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Mid January target for distribution
Message from new UEC Chair
Profiles of new UEC members; full list of 2012 committee roster
Acknowledgement of members rotated off committee
CNMS updates (proposal call; 2011 user meeting summary; 2012 user meeting
dates; UT-B awards received by CNMS staff)
Equipment to feature:

= Helium ion microscope?

= Poll group leaders for other suggestions (Haynes)
Research highlights

= August highlight from ‘Small’ and November highlight from Balke
User Profiles

= Hurt (Brown) for Small article, Huijben (Twente) for Balke highlight

Next Conference Call TBD






CNMS UEC Agenda, Wednesday, February 1, 2012
11:00 am Eastern Standard Time

Participants (attendees in blue)

Chair — Martyn McLachlan (Imperial College, London)

Vice-Chair — Tony Hmelo (VVanderbilt University)

Secretary — Milan Buncick (AEgis Technologies Group)

At-Large Members —
Nina Balke (ORNL/CNMS); Nazanin Bassiri-Gharb (Georgia Tech); Marco Buongiorno Nardelli
(University of NorthTexas); Michael Hickner (Penn State); Ichiro Takeuchi (U. Maryland); Vivek
Prabhu (NIST); Colin Wolden (Colorado School of Mines)

Past Chair, ex officio member — Mark Dadmun (University of Tennessee)

CNMS (non-members) — Tony Haynes, Sandy Lowe

News from CNMS
New user projects officially start today (call 2012A)
51 extensions were approved for 2011A projects- 90 were eligible to apply
Number of active projects increased slightly from 256 to 263
Rapid Access — 29 proposals received so far this FY (4 months), includes 11 add-ons to
SNS/HFIR user projects + 8 simple characterizations
0 NUFO Capitol Hill Expo dates set for March 28-29, 2-7pm each day (will be seeking
volunteer users to represent CNMS poster)
User Newsletter, January issue
0 January issue skipped; Haynes will re-organize for April issue
User Survey: Subcommittee - Milan, Mark, Vivek, Tony Hmelo
o0 Action: Martyn to initiate email discussion w/ subcomm next week
0 Any comments regarding the user survey?
= Main point from annual satisfaction survey is to have easier scheduling, especially for
initial start-up of project
= Suggestion: have a schedule process/calendar for users to see availability
0 How to phrase a question on the survey: “How long did it take you to schedule your first
visit to CNMS?”
0 Survey schedule reminder: open in May so it can run for ~8 weeks; close in mid July
= Reminders from UEC 2 weeks before close, 2 days before close
= Results to be available for August telecon to discuss results before User Meeting
2012 User Meeting
o0 Compress to 3 days- prefer Mon-Wed or Wed-Fri?
= Wed-Fri (soft start with workshop(s); plenary session would be Friday)
0 Neutron Scattering will not join — unsure about SHaRE at this time
0 Feedback from CNMS senior staff
= Logistics — meeting space, may be necessary to split locations
= |dentify program organizers- planning must take place during time of peak activity in
preparing documents for DOE review?
-should be possible to create 3 subcommittees out of the UEC (perhaps with
additional users) to sort abstracts
o Action: Ideas for organizing a program committee to discuss in next telecon (parallel
sessions, abstract submissions, etc.)

O O0OO0Oo

Next Conference Call: Wednesday, March 7, 2012 at 11:00 EST






CNMS UEC Agenda, Wednesday, March 7, 2012
11:00 am Eastern Standard Time

Participants (attendees in blue)

Chair — Martyn McLachlan (Imperial College, London)

Vice-Chair — Tony Hmelo (Vanderbilt University)

Secretary — Milan Buncick (AEgis Technologies Group)

At-Large Members —
Nina Balke (ORNL/CNMS); Nazanin Bassiri-Gharb (Georgia Tech); Marco Buongiorno Nardelli (University of
NorthTexas); Michael Hickner (Penn State); Ichiro Takeuchi (U. Maryland); Vivek Prabhu (NIST); Colin Wolden
(Colorado School of Mines)

Past Chair, ex officio member — Mark Dadmun (University of Tennessee)

CNMS (non-members) — Tony Haynes, Sandy Lowe

News from CNMS

o
(0}

o

SNS Cafeteria now serving evening meals @ 6-8pm, M-F

ORNL Guest House has reduced rates (will be announced in User Newsletter)

Academic Rate: $76/night + tax for stays of 4 nights or more, requires college 1D

Extended-Stay Rate: $69/night + tax, 30 nights or more, requires pre-payment

Standard Rate remains $91/night + tax, available to all

Announcement for the 2012B cycle for user proposals will go out today, deadline will be May 2,
decisions to be made June 22

NUFO User Science Exhibition on Capitol Hill, March 28-29: www.nufo.org/events.aspx?id=47

o
o

Milan, Vivek, and Tony Haynes will attend
Action Item: Haynes to prepare and distribute background info on user stats to team

User Newsletter, April issue

o
o

Distribution will be mid April to coincide with the proposal deadline reminder
Science highlight: GaTech press release based on Nazinin’s user project

User Survey: Subcommittee is Milan, Mark, Vivek, Tony Hmelo

(0]

(0]

Martyn emailed subcommittee last week

Action Item: Subcommittee members to respond to Martyn’s email and comments below

UEC comments regarding the user survey?

= The main point from users is to have a schedule process/calendar to be able to see availability of
equipment/tools to better plan visit dates- how to form a question?

= Existing survey is pretty good (except maybe too many open-box answers)- should we be
tweaking or replacing?

= Use multiple-choice responses as much as possible vs. open-ended comments

2012 User Meeting

o
(0}

Compress to 3 days (Wed-Fri), w/ workshops on Wed-Thu, User Meeting only on Fri
Discussion of straw man agenda distributed by Haynes

» Reduce Contributed talks to 15 minutes (Invited 30min, Plenary 40min)- v'see attachment
= Plan for a 2 track program Fri, but option to add third track if needed

= UEC to review/rank abstracts in fields of expertise, prioritize for talks

= Notify contributors at least 1 month before meeting

Action: Haynes to draft Call for Papers to iterate with UEC

Action: Send Haynes 1 or 2 suggestions for Plenary or Invited speakers

Next Conference Call: Wednesday, April 4, 2012 at 11:00 EST



http://www.nufo.org/events.aspx?id=47�



FRIDAY, September 14, 2012

7:45am Registration and continental breakfast- Posters available for viewing

8:30a Welcome and Announcements (including DOE, ORNL welcomes)

8:50a Plenary talk

9:30a Plenary talk
10:10a Break

Track A Track B Track C (optional)

10:40a Invited talk Invited talk Invited talk
11:10a Contributed Contributed Contributed
11:25a Contributed Contributed Contributed
11:40a Lunch & Poster Session

1:00p Invited talk Invited talk Invited talk

1:30p Contributed Contributed Contributed

1:45p Contributed Contributed Contributed

2:00p Contributed Contributed Contributed

2:15p Invited talk Invited talk Invited talk

User Group Town Hall meeting
2:45p . L
Posters available for viewing
4:00p Adjourn

2 Plenary talks @ 40 minutes

6 Invited talks @ 30 minutes if two tracks
10 Contributed talks @ 15 minutes if two tracks

Track C option would add 3 Invited talks plus 5 Contributed talks

Poster Session inserted on Friday- might have poster setup and “light” reception for early arrivals on Thur late afternoon

NOT YET INCLUDED: CNMS Capability talks?

Friday-Agenda_blank.docx







CNMS UEC Agenda, Wednesday, April 4, 2012
11:00 am Eastern Standard Time

Participants (attendees in blue)

Chair — Martyn McLachlan (Imperial College, London)

Vice-Chair — Tony Hmelo (Vanderbilt University)

Secretary — Milan Buncick (AEgis Technologies Group)

At-Large Members —
Nina Balke (ORNL/CNMS); Nazanin Bassiri-Gharb (Georgia Tech); Marco Buongiorno Nardelli (University of
NorthTexas); Michael Hickner (Penn State); Ichiro Takeuchi (U. Maryland); Vivek Prabhu (NIST); Colin Wolden
(Colorado School of Mines)

Past Chair, ex officio member — Mark Dadmun (University of Tennessee)

CNMS (non-members) — Tony Haynes, Sandy Lowe

e Report on NUFO User Science Exhibition on Capitol Hill, March 28-29:
0 Milan, Vivek, and Tony Haynes attended
0 ~45 user facilities represented
o Little or no attendance by Congress members and staff
e User Newsletter, April issue
o Draft distributed for review
o Feedback requested on content
o Distribution intended for April 23"
e 2012 User Meeting
0 Suggested invited speaker list distributed for review
0 Action - Tony Haynes to distribute updated list of speaker candidates with more Group Leader input
o Prioritization will be discussed during the next Group Leader’s meeting and UEC call
0 CNMS capabilities should be covered in posters this year, highlighting recent science results
e CNMS User Survey
o Several UEC members received a User Experience Survey covering ORNL-wide services
Discussed whether this survey may replace the annual CNMS-specific Community Survey this year?
— No, we should still have the CNMS User Survey
UEC feedback on ORNL-wide survey: too long, has undefined acronyms (e.g., “PAS”)
0 Action - Schedule a conference call for the survey subcommittee to hold discussions

Next Conference Call: Wednesday, May 2, 2012 at 11:00 EST






CNMS UEC Agenda, Wednesday, May 2, 2012
11:00 am Eastern Standard Time

Participants (attendees in blue)

Chair — Martyn McLachlan (Imperial College, London)

Vice-Chair — Tony Hmelo (Vanderbilt University)

Secretary — Milan Buncick (AEgis Technologies Group)

At-Large Members —
Nina Balke (ORNL/CNMS); Nazanin Bassiri-Gharb (Georgia Tech); Marco Buongiorno Nardelli (University of
NorthTexas); Michael Hickner (Penn State); Ichiro Takeuchi (U. Maryland); Vivek Prabhu (NIST); Colin Wolden
(Colorado School of Mines)

Past Chair, ex officio member — Mark Dadmun (University of Tennessee)

CNMS (non-members) — Tony Haynes, Sandy Lowe

o News from CNMS- Proposal Call status- deadline is today, 38 proposals received as of 10am today
o User Newsletter- feedback on April 2012 issue
0 New distribution format (single file, pdf) was well received
e 2012 User Meeting
0 Plenary Speakers- One has accepted
Remaining list of candidates prioritized to receive invitations from CNMS; UEC to be kept informed by email
o0 Invited speaker suggestions- List distributed by email in advance; five primary candidates and four alternates
identified to be invited by CNMS; UEC to be kept informed by email
e User Survey status
o Discussion of motivating factors for user surveys and whether there is a need for one at this time, vs
requirement for a BES-mandated annual satisfaction survey; no issues/drivers identified; review again next
year
e Goals for remainder of year
o0 Initiated discussion, to be continued: Is there something we would like to tackle/change this year?

Next Conference Call: Wednesday, June 6, 2012 at 11:00 EST






CNMS UEC Agenda, Wednesday, June 6, 2012
11:00 am Eastern Daylight Time

Participants (attendees in blue)

Chair — Martyn McLachlan (Imperial College, London)

Vice-Chair — Tony Hmelo (VVanderbilt University)

Secretary — Milan Buncick (AEgis Technologies Group)

At-Large Members —
Nina Balke (ORNL/CNMS); Nazanin Bassiri-Gharb (Georgia Tech); Marco Buongiorno Nardelli (University of
NorthTexas); Michael Hickner (Penn State); Ichiro Takeuchi (U. Maryland); Vivek Prabhu (NIST); Colin Wolden
(Colorado School of Mines)

Past Chair, ex officio member — Mark Dadmun (University of Tennessee)

CNMS (non-members) — Tony Haynes, Sandy Lowe

¢ News from CNMS
0 Proposal Call status
= 102 proposals were received (low end of ‘normal’); 2 were not feasible, 1 SHaRE only
= 99 went out for external review, review deadline 6/15; 25% of the proposal reviews are in at this time
0 Triennial review (no news)
e Getting started on new projects
0 update on follow-up with Pls from last proposal call (see attached email on Subj: “Getting started ...”)
= 87 projects were involved in this query; 15 responses received so far (10 were positive; 4 neutral; 1
required follow-up with Pl and CNMS staff)
= We plan to continue this with new projects in upcoming cycles
e 2012 User Meeting
Plenary and User speaker status distributed via email;
2 Plenary speakers and 4 Invited Users confirmed; 2 Invited Users contacted/pending
e Abstract Submission-Review schedule
Call for abstracts to be written — T. Haynes
Preference for oral slots will be given to users (10 oral slots are in the preliminary agenda)
Space is available for ~35 posters
Deadline to receive abstracts will be August 1 (gives the UEC 2 weeks to review)
Notifications of abstract approval should go out by August 15
o Committee meeting plans- 9/13-9/14
0 Meeting time/availability (refer to “Friday agenda” attachment)
o Poll (Thursday evening; lunchtime Friday; Friday evening) — Sandy
e Goals for remainder of year (deferred to next meeting)
e July telecon (U.S. Independence Day conflict)
0 Next meeting poll — Thursday 6/28, Friday 6/29, Monday 7/2 or Tuesday 7/3 (11am, EST) — Sandy

©OO0O0O0O0

Next Conference Call: TBD at 11:00 EDT





From: Haynes, Tony E. [mailto:hayneste@ornl.gov]
Sent: Thursday, May 31, 2012 4:14 PM

To: cnmsuser@ornl.gov

Subject: Getting started on your CNMS User Project

Dear CNMS User Project PI:

I’'m writing simply to inquire whether you’ve had any difficulty getting started on your recently awarded User Project at the Center
for Nanophase Materials Sciences (CNMS).

Last December | informed you that a user proposal you submitted to us in October had been awarded time to come and work at the
CNMS beginning February 1. It's now four months later, so | hope you’ve been able to get the project underway by now. However, |
understand that sometimes it can be a bit difficult to get a new project started, especially for first-time CNMS Pls. If that’s the case
and you’ve experienced any trouble at all getting started, I’d like to hear from you to see how | might be able to help. | just want to
make sure you have every opportunity to achieve the research goals you set for the 12-month project period.

With best regards,

Tony

PS- If you’re not sure what user project(s) you may have at CNMS, please go to
http://cnms.ornl.gov/active user projects/active projects.shtm and “Find” your name in the project list.

FKEAEEAEXEAAXTEAAXAEAAXAEAAAEAAXAEAAXAAAXAAAXAAAXAAAXAAAXAAAXAAAXAAAXAAAXAAAXAAAXAAXA AKX Ax*x

Tony E. Haynes, PhD Tel: 865-576-2858
User Program Manager Fax: 865-574-1753
Center for Nanophase Materials Sciences hayneste@ornl.gov
Oak Ridge National Laboratory

MS-6488, Bldg. 8610 http://cnms.ornl_gov

P.0. Box 2008
Oak Ridge, TN 37831-6488
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CNMS UEC Agenda, Monday, July 2, 2012
11:00 am Eastern Daylight Time

Participants (attendees in blue)

Chair — Martyn McLachlan (Imperial College, London)

Vice-Chair — Tony Hmelo (Vanderbilt University)

Secretary — Milan Buncick (AEgis Technologies Group)

At-Large Members —
Nina Balke (ORNL/CNMS); Nazanin Bassiri-Gharb (Georgia Tech); Marco Buongiorno Nardelli (University of
NorthTexas); Michael Hickner (Penn State); Ichiro Takeuchi (U. Maryland); Vivek Prabhu (NIST); Colin Wolden
(Colorado School of Mines)

Past Chair, ex officio member — Mark Dadmun (University of Tennessee)

CNMS (non-members) — Tony Haynes, Sandy Lowe

e News from CNMS
0 Proposal Call wrap-up
= 79 of 102 proposals awarded (77%); Pls notified of decisions 6/28-30
= Extensions of 2011B projects: 85 eligible; 36 applications (42%); 31 approved in full, 5 approved in-part
0 Neutron Scattering User Program has requested that CNMS discontinue Neutron appendix
= “severely underutilized,” “difficult to rank vs other IPTS proposals”
= History = four proposal calls, 10 proposals in first, followed by 4/2/2; approved 4/2/1/0
= UEC does not object but recommends that CNMS and NS programs enhance outreach to ensure that all
CNMS users and visitors are aware of ORNL capabilities in neutron scattering
0 User Meeting Announcement emailed June 27, see http://cnms.ornl.gov/workshops/2012/announcement.shtm

o 2012 User Meeting

0 Plenary (2) and invited (6) speakers have been confirmed

0 Refine meeting schedule:
= Thursday afternoon, 9/13- Poster session/reception start at 4pm, followed by Ridgedance, promote locally so

that posters are presented and viewed

= Friday, 9/14- keep as-is (draft attached)- 10 contributed speaker slots TBD

0 Schedule and process for reviewing contributed abstracts
= Abstract deadline: Aug 1; Target notification date: Aug 15
= Call for Abstracts included in Announcement; reminders to be sent to User Group 7/18, 7/25, 7/30
= UEC members to vote for talks on scale of 1-3 for top twelve, 4 votes each level; voting deadline Thu 8/9
=  CNMS Group Leaders, Director, Principal Scientist also vote
= Schedule Telecon 8/13 or 14 to review balance of speakers, assign talks/posters
= Reserve 10-12 poster slots for CNMS staff research, highlighting capabilities; TBD by Group Leaders

¢ Annual Committee meeting plans
0 UEC meeting to be held at CNMS during lunch break on Sept 14
0 Agenda to be discussed in August telecon; identify invited guests
0 Prep for Town Hall meeting

e August Telecon- to be held at usual time Wed Aug 1, 11am ET (note this is deadline for Abstracts)

Next Conference Call: August 1 at 11:00 EDT



http://cnms.ornl.gov/workshops/2012/announcement.shtm�



FRIDAY, September 14, 2012

7:45am Registration and continental breakfast- Posters available for viewing
3:30a Welcome and Announcements (including DOE, ORNL welcomes) Consider: No registration
Introduce UEC members; announce Town Hall, UEC nominations required for Plenary
8:50a Plenary talk Session?
9:30a Plenary talk
10:10a Break
Track A Track B Track C (optional)
10:40a Invited talk Invited talk Invited talk
11:10a Contributed Contributed Contributed
11:25a Contributed Contributed Contributed
11:40a Lunch & Poster Session
1:00p Invited talk Invited talk Invited talk
1:30p Contributed Contributed Contributed
1:45p Contributed Contributed Contributed
2:00p Contributed Contributed Contributed
2:15p Invited talk Invited talk Invited talk
User Group Town Hall meeting
2:45p . L
Posters available for viewing
4:00p Adjourn

2 Plenary talks @ 40 minutes

6 Invited talks @ 30 minutes if two tracks
10 Contributed talks @ 15 minutes if two tracks

Track C option would add 3 Invited talks plus 5 Contributed talks

Poster Session starting at 4:00 on Thursday, light refreshments, open to ORNL, followed by Ridgedance

NOTE: Discussions about CNMS Capability talks during 4/4/12 GL meeting and 4/4/12 UEC Telecon concluded there was no need for staff

Capability talks this year but posters on research results that highlight Capability developments would be desirable.

Friday-Agenda_blank.docx







CNMS UEC Agenda, Monday, August 1, 2012
11:00 am Eastern Daylight Time

Participants (attendees in blue)

Chair — Martyn McLachlan (Imperial College, London)

Vice-Chair — Tony Hmelo (Vanderbilt University)

Secretary — Milan Buncick (AEgis Technologies Group)

At-Large Members —
Nina Balke (ORNL/CNMS); Nazanin Bassiri-Gharb (Georgia Tech); Marco Buongiorno Nardelli (University of
NorthTexas); Michael Hickner (Penn State); Ichiro Takeuchi (U. Maryland); Vivek Prabhu (NIST); Colin Wolden
(Colorado School of Mines)

Past Chair, ex officio member — Mark Dadmun (University of Tennessee)

CNMS (non-members) — Tony Haynes, Sandy Lowe, Sean Smith

e 2012 User Meeting
o0 Call for abstracts- selection process (preview of sample ballot was distributed prior to telecon)
= 10 slots available for the oral sessions; UEC to vote on abstracts, along with CNMS Group Leaders, Director,
and Principal Scientist
= Abstract ballots for talks — will make first cut based on interest expressed by ballot; second cut will be made
via telecon to refine balance of topics and institutions
= Abstract packages will be distributed ~ noon August 2 along with a url to vote - Sandy
= Limited capacity for posters — Post-Deadline abstracts will be accepted for posters on first-come basis until
the available poster space is filled (capacity is approximately 35-40 posters)
0 Telecon scheduled for Monday, August 13 at 11:00am Eastern time (UEC was polled for availability)
o Disposition of late abstracts?
= Abstracts received after August 1 — will be accepted for posters on a first-come basis until the slots are filled
e UEC On-Site Meeting agenda for 9/14
o0 Friday, Sept 14 “lunchtime” — starting ~ 11:40a to finish by 1pm
0 Reviewed 2011 agenda as on p. 5 of http://cnms.ornl.gov/uec/CNMS_UEC Meeting_09-19 11 minutes.pdf
o0 Priorities for 2012 UEC meeting are Update from CNMS, including status/needs for Triennial BES Review, and
UEC Goals for 2013, including review of 2012 activities
0 Agenda planning for the Town Hall meeting will occur prior to the User Meeting either during regular September
telecon or on Thursday evening 9/13 instead of during the ‘lunchtime’ mtg
0 Town Hall meeting must include close-out of nominations for UEC election; status of nominations to be
discussed during regular September telecon, AND either Thursday 9/13 (evening) or Friday 9/14 (lunchtime
meeting)
e Plan for 2012 Election
0 Need to elect 2013 Vice Chair plus four At-Large Members (Balke, Buongiorno Nardelli, Prabhu, Wolden); also
Dadmun rotating off
o0 Call for nominations to be distributed to User Group next week over “signatures” of Martyn and Tony - Sandy
e Monthly telecon schedule for Fall term- poll needed? Yes - Sandy
0 Options: 10a, 11a, 12p Eastern on first Tues, Wed, Thurs of each month
e Upcoming discussion: during September telecon —discuss option to hold UEC meeting on Thursday evening (Sept
13) with UEC members that will be at CNMS to cover topics of Town Hall meeting and nominations in order to save
time during Sept 14 lunchtime meeting to address priorities listed above

Next Conference Call: August 13 at 11:00 EDT (abstract selection)



http://cnms.ornl.gov/uec/CNMS_UEC_Meeting_09-19_11_minutes.pdf�




CNMS UEC Agenda, Monday, August 13, 2012 (Special Call)
11:00 am Eastern Daylight Time

Participants (attendees in blue)

Chair — Martyn McLachlan (Imperial College, London)

Vice-Chair — Tony Hmelo (Vanderbilt University)

Secretary — Milan Buncick (AEgis Technologies Group)

At-Large Members —
Nina Balke (ORNL/CNMS); Nazanin Bassiri-Gharb (Georgia Tech); Marco Buongiorno Nardelli (University of North
Texas); Michael Hickner (Penn State); Ichiro Takeuchi (U. Maryland); Vivek Prabhu (NIST); Colin Wolden (Colorado
School of Mines)

Past Chair, ex officio member — Mark Dadmun (University of Tennessee)

CNMS (non-members) — Tony Haynes, Sandy Lowe

o 2012 User Meeting — Abstract selection
o Draft schedule for September 14 sent via email, to include Track A and Track B talks
= Abstracts were reviewed and ranked last week
= UEC members, CNMS Group Leaders, CNMS Director and Principal Scientist reviewed and voted on
submissions
= Arrangements of topics for Track A and Track B were discussed per handout — any suggestions for change?
e Track B schedule changed — will update and route — Haynes
= Session Chairs
Sean will open the User Meeting (Plenary Chair)
Tony Hmelo — Track A morning
Ichiro Takeuchi — Track A afternoon
Vivek Prabhu — Track B morning
Marco Buongiorno Nardelli — Track B afternoon
e Monthly call schedule for Fall term- poll conducted
0 First Wednesday at 10:00am Eastern Time: September - December
o New poll will be conducted for the 2013 schedule

Next Conference Call: September 5 at 10:00 EDT






CNMS UEC Agenda, Monday, September 5, 2012
10:00 am Eastern Daylight Time

Participants (attendees in blue)

Chair — Martyn McLachlan (Imperial College, London)

Vice-Chair — Tony Hmelo (Vanderbilt University)

Secretary — Milan Buncick (AEgis Technologies Group)

At-Large Members —
Nina Balke (ORNL/CNMS); Nazanin Bassiri-Gharb (Georgia Tech); Marco Buongiorno Nardelli (University of North
Texas); Michael Hickner (Penn State); Ichiro Takeuchi (U. Maryland); Vivek Prabhu (NIST); Colin Wolden (Colorado
School of Mines)

Past Chair, ex officio member — Mark Dadmun (University of Tennessee)

CNMS (non-members) — Tony Haynes, Sandy Lowe

e 2012 User Meeting

0 Abstract book available online, http://cnms.ornl.gov/workshops/2012/AbstractBook CNMS2012.pdf
e Availability for informal UEC meeting on Thursday evening, 9/13

0 YES: Martyn, Nina, Nazanin, Marco, Vivek, Mike Hickner (7pm), Tony Hmelo (7pm)
NO: Ichiro, Colin (arriving too late)
UNKNOWN: Buncick, Dadmun — poll these two to get final headcount for dinner reservation — Sandy
In Oak Ridge, location TBD (Mike Hickner will make reservation)
Items of discussion: status of nominations; seconds if necessary; adjustments to the agenda; discussion of
possible ideas in “how we do things’
e Status of Nominations for UEC Vice Chair plus 4 At-Large seats

Balke, Buongiorno Nardelli, Dadmun, Prabhu, Wolden rotating off

o0 Confirmed nominations: 0 Vice Chair, 5 for At-Large (distributed earlier)

0 Should we distribute a Nomination Form at User Meeting?

= Yes (User Group membership list will be available at the registration desk)

e UEC On-Site Meeting agenda for 9/14

o Friday, Sept 14 “lunchtime”

o Draft agenda distributed for discussion; accepted as-is pending adjustments at Thursday meeting

o Poll for lunch choices — Sandy

= Lunches will be in room downstairs from the Auditorium

e Agenda for Town Hall meeting on 9/14

0 2011 agenda distributed as model

0 Include highlights from Sean’s slides at Advisory Committee meeting; Tony to send PPT to Martyn

o0 Include activities of the UEC from the past year — NUFO activity plus review 2012 UEC minutes for others

O O0OO0O0

Next Conference Call: October 3 at 10:00 EDT
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CNMS UEC Agenda, Monday, November 7, 2012
10:00 am Eastern Standard Time

Participants (attendees in blue)

Chair — Martyn McLachlan (Imperial College, London)

Vice-Chair — Tony Hmelo (Vanderbilt University)

Secretary — Milan Buncick (AEgis Technologies Group)

At-Large Members —
Nina Balke (ORNL/CNMS); Nazanin Bassiri-Gharb (Georgia Tech); Marco Buongiorno Nardelli (University of North
Texas); Michael Hickner (Penn State); Ichiro Takeuchi (U. Maryland); Vivek Prabhu (NIST); Colin Wolden (Colorado
School of Mines)

Past Chair, ex officio member — Mark Dadmun (University of Tennessee)

CNMS (non-members) — Tony Haynes, Viviane Schwartz, Sandy Lowe

o News from CNMS (Haynes)
0 Viviane Schwartz, Chemical Functionality Group @ CNMS, to start acting as Tony’s backup for the user program
0 Proposal Call 2013A status
= We received 161 proposals this cycle, they will go out for external review this week
= Nov 30 reviews will be due; decision will be made on Dec 10; notifications to Pls by mid-Dec
0 Tony will be emailing Pls from 2012B to ask if they have any issues getting started
e UEC Election Results
0 Summary of Results: 182 valid ballots
= Vice Chair: Vivek Prabhu (98%)
= At-Large, elected
Nina Balke (71%)
Megan Robertson (32%)
Marian (Molly) Kennedy (29%- T)
Rafael Verduzco (29%- T)
= At-Large not elected
Marco Buongiorno Nardelli (25%)
Keith Neeves (24%)
Deyu Li (24%)
Jon-Paul Maria (21%)
Dawen Li (15%)
= Announcement protocol
o Precedents: Haynes has notified candidates; announcement to CNMSUG has been sent by Sandy on behalf
of the Secretary
e 2013 Results: Announcement to CNMSUG from current Chair and incoming Chair (sent by Sandy)
¢ Annual report to BES (Haynes)
0 Basic metrics and User Satisfaction Survey (distributed earlier)
= 237 CY11 pubs; 244 estimated for FY12
= ACTION: UEC members review the report and if you have any comments/questions, send to Tony or bring
up at the December telecon
o Follow-up to Sept 14 On-Site Meetings (Martyn) — (meeting notes distributed earlier)
o0 Potential for future user meetings to be webcast — perhaps initially just plenary speakers? [permission, copyright,
security, cast or archived]
= Neutron for Catalysis event was recorded and was determined it was costly to do so
= May decrease face-to-face networking

(continued on next page)





Structure of User Meeting (UEC feedback from this year, suggestions, changes)

= Attendance was low for some of the talks

= We had 2 parallel tracks of oral presentations, not truly thematic

= Possibly pick ‘hot’ topics with focused sessions

Timing of town hall meeting [comments from floor during meeting]

= End of the day meeting, attendance was low (20-25)

= Possibly move back to lunch time and hold in C-156 so people can grab a lunch and eat during the meeting

= Ask if people can bring meals in the Auditorium (current rule — no food or drinks allowed)

Actions for remainder of the year

= Value of a survey? If survey which area? Journals — real top journals in each field; Where are users publishing
(outside user project)

Attracting specific users [output]

= Effective advertising [CNMS staff use slide after talks, booths at large meetings]

Acknowledgement slide, PPT file attached (includes animation)

= Would this slide be useful for users to include in their talks?

= We could put the slide on our website for users to access
e Could be disproportionate credit to CNMS

Would be appropriate for CNMS staff, not for other institutions

Make slide smaller to be able to include additional acknowledgement information

Offer 2 versions — full size and reduced size w/white space

Perhaps include a CNMS logo on the website users can include on their acknowledgement page

NUFO slide (Hmelo)

= Someone needs to attend the meeting — more discussion on who will attend when date is set

Next Conference Call: December 5 at 10:00 EDT






CNMS UEC Agenda, Monday, December 5, 2012
10:00 am Eastern Standard Time

Participants (attendees in blue)

Chair — Martyn McLachlan (Imperial College, London)

Vice-Chair — Tony Hmelo (Vanderbilt University)

Secretary — Milan Buncick (AEgis Technologies Group)

At-Large Members —
Nina Balke (ORNL/CNMS); Nazanin Bassiri-Gharb (Georgia Tech); Marco Buongiorno Nardelli (University of North
Texas); Michael Hickner (Penn State); Ichiro Takeuchi (U. Maryland); Vivek Prabhu (NIST); Colin Wolden (Colorado
School of Mines)

Past Chair, ex officio member — Mark Dadmun (University of Tennessee)

CNMS (non-members) — Tony Haynes, Viviane Schwartz, Sandy Lowe

o News from CNMS (Haynes)
0 Proposal call 2013A status
= 161 were received; 10 were not feasible; 2 were ShaRE only
= Reviews were due November 30" - still have some that are out
e UEC Feedback on Annual report to BES
o0 Action from last telecom: UEC review report (distributed earlier) and bring comments/questions to Dec. telecom
= Note preference for CNMS to be open past 5pm (assuming cleanroom)
= Possible conflict of interest for CNMS staff involved in allocating time for user proposals also competing
against users for facility time
= LRN -training system: Review charging process; can users review recertification list?
e Proposal Review Committee composition
0 Assure fairness and independence
= Now: We invite reviewers; do not list a term; prefer familiarity with CNMS; ask GL for suggestions; PI’s
also suggest optional reviewers not on the PRC; review for COI
= Suggestions:
e  Engagement of UEC in identification of new reviewers
e Request PI’s to serve or be available to serve on the Proposal Review Committee
e  Solicit suggestions from Users (from proposals?), to be vetted by UEC
Action: think about implementation and discuss during Jan. telecon
e Information for new UEC members
0 Will soon be receiving information from the incoming Chair about activities that are planned for the coming year.
e Scheduling 2013 Telecons
0 Current schedule would be January 2 (most UEC members would not be available)
0 Delay one week to January 9, 10am (subsequently polled all 2013 members and changed to 11:00 EST)
0 Feb-Aug now or defer to January?
= Discuss Feb-Aug schedule during January telecom
e NUFO - will anyone attend to represent CNMS? Will discuss at next telecon when more information is available
regarding the schedule

Next Conference Call: Wednesday, January 9 at 11:00 EST





