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UEC Conference Call Minutes, Wednesday, January 6, 2010
12:00 noon — 1:00 pm EST

Participants (Strikethrough were not available)

Chair — Venkatraman Gopalan (Pennsylvania State U.)

Vice-Chair — Mark Dadmun (University of Tennessee)

Secretary — David Bucknall (Georgia Tech)

At-Large Members —
Rosario Gerhardt (Georgia Tech); Tony Hmelo (Vanderbilt University); Bin Hu
(University of Tennessee); Ronald L. Jones (NIST); Alamgir Karim (University of
Akron); Martyn McLachlan (Imperial College, London);

Past Chair, ex officio member —
. I University of Floridal
CNMS (non-members)
Tony Haynes; Laura Edwards; Sandy Lowe

Following introductions, the floor was opened to discuss items on the agenda:

- Scheduling of monthly meetings/conference calls
e The first Wednesday of the month at 12:00pm EST was agreed upon.
e Call can be cancelled if there are no agenda items.

- Scheduling of Proposal Calls

e Discussion over joint calls with Neutron Scattering — consensus is that separate
calls work best — our current May and November proposal deadlines.

e Suggestion on Proposal form (checkbox for Neutron Scattering) — remove this
checkbox and enhance information/links on the website to clarify how neutron
scattering resources can be accessed by CNMS users.

- Planning for annual User Meeting

e Solar Energy (Preliminary 2010 User Meeting outline below)- too narrow; UEC
to discuss by email specific suggestions for broadening

e Dates: September 13-15, 2010- agreed

e Discussion of 2 versus 3 days for User Meeting

- Half of the first day could be plenary talks, followed by one ORNL
overview talk. First day afternoon could be two or more "parallel”
sessions of tutorials, each 1.5 hrs long followed by 1.5 hrs of hands on
demo or visit to lab.

- Second day could be "parallel” workshops on multiple research topics,
each having a healthy mix of internal and external speakers.

- If 3 days, clarify 3" day optional for tutorials.

e Incorporate Chairs from outside and Co-Chairs from CNMS for
workshops/breakouts; co-chairs from CNMS needed to ensure information about
what facilities are already available for users

e Include discussion sessions for improvements/brainstorming but need structure; in





particular set up discussion with concrete proposals; develop and distribute before
meeting?
Weekend tutorials discussed- miss fewer classes, cheaper travel on Saturday
- Possible issues with “Open to Public” processing (weekend access to
ORNL)

Newsletter- improvements, goals, division of labor

Two issues per year — schedule to distribute with proposal calls, ideally 3 weeks
before proposal deadline; i.e., next issue should go out first week of April

Will need volunteers for 2 teams to organize the 2 issues

Add more visual content

Hardcopy mailings suggested in addition to email distribution (expense and
effort?)

Email distribution: HTML format and PDF attachment

Collecting user input/ideas for CNMS improvements

Suggestions?





Preliminary 2010 User Meeting planning
Outline for discussion.

A meeting on Solar Energy and Energy Storage Challenges and Opportunities will be held at
Oak Ridge National Laboratory’s Spallation Neutron Source on Monday-Tuesday, September 13-
14, 2010, with a focus on current ORNL research activities and how ORNL user facilities can
support research in these areas. Tutorials will be held on Wednesday, September 15, 2010.

The goals of this meeting are to:
e Highlight opportunities for collaboration with ORNL researchers in the areas of Solar
Energy and Energy Storage,
e Identify ORNL user facilities that can support research in these areas, and
e Receive feedback from users on new experimental capabilities required to support
future research needs.

This meeting will focus on two research areas, solar energy and energy storage, that have been
identified by the U.S. Department of Energy as important to our nation’s energy future. The
ORNL research community is extensively involved in these areas and is interested in
collaborating with colleagues from other institutions.

ORNL is home to highly sophisticated user facilities research designed to serve scientists and
engineers from national laboratories, universities, industries, and foreign institutions. Among
the ORNL's user facilities are the Center for Nanophase Materials Sciences, High Temperature
Materials Laboratory, High Flux Isotope Reactor, Spallation Neutron Source, and the Shared
Research Equipment facility. As part of this meeting, descriptions and operational
characteristics of these user facilities will be provided. An additional important element is the
opportunity to provide feedback about new experimental capabilities at ORNL user facilities that
are needed to respond to the current research challenges.

A tentative agenda follows

Monday, Descriptions of Ongoing Research
e Solar Energy research
e Energy Storage research
e Evening reception and poster session on ORNL research and user facility capabilities

Tuesday, Identification of Research Resources and Capabilities
e Solar Energy
Energy Storage
Feedback on additional resource requirements
Tours of ORNL user facilities — HTML, CNMS, HFIR, SNS, and SHaRE

Wednesday Tutorials (limited enrollment, 10-15 maximum per session)
e Thin films
e Fuel cells
e Etc.






UEC Conference Call Minutes, Thursday, February 4, 2010
11:00am — 12:00pm EST

Participants (Strikethrough were not available)
Chair — Venkatraman Gopalan (Pennsylvania State U.)

Vice-Chair — Mark Dadmun (University of Tennessee)

Secretary — Bavid-Bucknal-{GeorgiaTech)

At-Large Members —
Resarieo-Gerhardt{Geergia—Teeh); Tony Hmelo (Vanderbilt University); Bir-Hu
Iniversity-of Fennessee)-Ronald-—Jenes{(NIST); Alamgir Karim (University of
Akron); Martyn McLachlan (Imperial College, London); Seett-Retterer

(ORNL/CNMS)

Past Chair, ex officio member -

\-Ping-Cheng-(University-of Florida

CNMS (non-members)
Tony Haynes; Laura-Edwards; Sandy Lowe

- News from CNMS
e Proposal Call announced on 1/21 (http://cnms.ornl.gov/user/call_proposals.shtm)

e Simultaneous deadline with Neutron Scattering (March 3) but no changes in
CNMS submission or review process

e Proposal form was updated as suggested - removed checkbox for Neutron
Scattering and enhanced information/links on the website to clarify how neutron
scattering resources can be accessed by CNMS users

e First quarter user stats discussed: 166 users Oct-Dec’09

- Planning for annual User Meeting

e Title agreed to by the committee:
“Emerging Materials and Methods in Energy and Nanoscience Research”

e Haynes will discuss the following with the CNMS Group Leaders

- Title listed above

- Task the Group Leaders to decide on sessions/topics running parallel with

the Solar Energy component being planned with other ORNL facilities
e How does the UEC need to be involved with the user meeting?

- Suggest a shell outline based on Preliminary 2010 User Meeting (see p. 2)

- Recommend speakers after outline is refined and settled
- Newsletter
e Martyn McLachlan agreed to take the lead with the first issue for 2010
e Core group: Bucknall, Edwards, Gopalan, Haynes, Hmelo, McLachlan, Retterer

e Karim will work on compiling a distribution list targeted to dept heads and deans;

suggestion- focus on “top 50” list of institutions and ~4 key depts per institution
e Newsletter will also be condensed to a 1-page mini-poster for posting
e Bi-monthly meetings for newsletter development
- Core group conference call: Thursday, February 11" at 11am EST
e Hmelo agreed to take the lead with the second issue for 2010
- Areas for CNMS improvement
e Suggestion: provide a database of materials previously synthesized at the CNMS
from user projects — list on CNMS website [Tony to discuss with Group Ldrs]

Next Conference Call: March 4, 2010 at 11am EST





Preliminary 2010 User Meeting planning
Outline for discussion.

A meeting on Solar Energy and Energy Storage Challenges and Opportunities will be held at
Oak Ridge National Laboratory’s Spallation Neutron Source on Monday-Tuesday, September 13-
14, 2010, with a focus on current ORNL research activities and how ORNL user facilities can
support research in these areas. Tutorials will be held on Wednesday, September 15, 2010.

The goals of this meeting are to:
e Highlight opportunities for collaboration with ORNL researchers in the areas of Solar
Energy and Energy Storage,
e Identify ORNL user facilities that can support research in these areas, and
e Receive feedback from users on new experimental capabilities required to support
future research needs.

This meeting will focus on two research areas, solar energy and energy storage, that have been
identified by the U.S. Department of Energy as important to our nation’s energy future. The
ORNL research community is extensively involved in these areas and is interested in
collaborating with colleagues from other institutions.

ORNL is home to highly sophisticated user facilities research designed to serve scientists and
engineers from national laboratories, universities, industries, and foreign institutions. Among
the ORNL's user facilities are the Center for Nanophase Materials Sciences, High Temperature
Materials Laboratory, High Flux Isotope Reactor, Spallation Neutron Source, and the Shared
Research Equipment facility. As part of this meeting, descriptions and operational
characteristics of these user facilities will be provided. An additional important element is the
opportunity to provide feedback about new experimental capabilities at ORNL user facilities that
are needed to respond to the current research challenges.

A tentative agenda follows

Monday, Descriptions of Ongoing Research
e Solar Energy research
e Energy Storage research
e Evening reception and poster session on ORNL research and user facility capabilities

Tuesday, Identification of Research Resources and Capabilities
e Solar Energy
Energy Storage
Feedback on additional resource requirements
Tours of ORNL user facilities — HTML, CNMS, HFIR, SNS, and SHaRE

Wednesday Tutorials (limited enrollment, 10-15 maximum per session)
e Thin films
e Fuel cells
e Etc.






UEC Conference Call Minutes, Thursday, March 4, 2010
11:00am — 12:00pm EST

Participants (attendees in blue)
Chair — Venkatraman Gopalan (Pennsylvania State U.)
Vice-Chair — Mark Dadmun (University of Tennessee)

Secretary — Bavid-Bucknal-{GeorgiaTech)
At-Large Members —

Rosario Gerhardt (Georgia Tech); Tony Hmelo (Vanderbilt University); Bin-Hu

{Iniversity-of Fennessee); Ronald L. Jones (NIST); Alamgir Karim (University of
Akron); Martyn McLachlan (Imperial College, London); Seett-Retterer

(ORNL/CNMS)

Past Chair, ex officio member -

\-Ping-Cheng-(University-of Florida

CNMS (non-members)
Tony Haynes; Laura Edwards; Sandy Lowe

- News from CNMS

e Proposal Call closed March 3

e We currently have 86 proposals, down slightly from prior calls

e Question: could the change in the deadline affect the number received?

o Discussion regarding March being a heavy month of deadlines for many
o0 Changing the schedule is not helpful; same time every year is best
0 May want to survey users regarding schedule (see Survey topic below)

- Update on User Meeting Plans

e Goals as presented in January; included “research” in goals

e Monday - single track: Solar Energy; Energy Storage; Nanoscale (maybe 3rd
session or integrated into first two)

e Tuesday — dual track: Nanoscale running in parallel with Solar Energy in the
morning, Energy Storage in the afternoon; Nanoscale will be 1-day version of
past 1¥2-day user meetings

e Poster sessions Monday (ORNL facilities); Tuesday (open to all)

e Wednesday - tutorials and workshops as determined (educational, outreach)

e Kalinin is organizing Scanning Probe Microscopy for Energy Materials workshop
that will run Wednesday-Thursday, advertised as part of User Mtg

e Offer tutorials on new or underutilized equipment

e Neutron-Catalysis Workshop will be held at SNS Sept. 16-17, NOT part of User
Mtg, but may impact User Mtg attendance up or down

- Update on User Newsletter

e Laura distributed attached timeline for first 2010 issue that was discussed

e Laura will send a selection of ~10 highlight candidates and poll UEC to identify
3 for inclusion in this issue; PDFs of papers to be distributed, all to list their top 3

e Conference Call of Newsletter Committee for March 25 11:00am EST

- Face-to-face meetings of UEC?

e All UEC members attending APS March Meeting are invited to meet informally
for lunch March 17

e Details in forthcoming email from Venkat

- User Surveys, feedback

e Tony Haynes distributed 2009 User Survey results to inform UEC about what
information is already being collected

e Discussed additional areas to poll:






0 Proposal deadlines (what works; what does not work)
0 Menu to vote on for tutorials at User Meeting
0 What new capabilities or upgrades are important?
0 Any other questions/items?
e Ron volunteered to collect ideas for questions to include in a survey that may be
distributed during the summer

Next Conference Call: April 1, 2010 at 11am EST





Timeline for Newsletter — first edition scheduled for June 1, 2010

March 1 — timeline established, assignments made, potential highlights distributed (three
months before)

April 1 — progress reports, highlights chosen and categorized (two months before)
May 1 — articles due (1 month before), design paper edition

May 15 — final draft (two weeks before)

June 1 — publication date - sent primarily by email, paper copies mailed

Standard format:
1.  Welcome from our Director — Edwards
2.  Forthcoming proposal Calls — Lowe
3. Upcoming CNMS events
4. Research highlights — Edwards will compose list and send to committee for
selection
- Select from top 10 highlights
- Pointers to capabilities, etc.
Staff/theme highlights
6. What’s new at CNMS — Hmelo
- Highlight facilities, equipment, instrument
- Pointers to capabilities, etc.
- New users working on projects
- Something ‘new’ non-technical (i.e., cafeteria opened, etc)

o

Schedule for updates:

First issue:
Director welcome
Update on calls (need dates)
Upcoming events — user meeting in September
Research highlights — three, one from each theme
Staff/theme highlights — match/augment research highlights
What’s new: suggested topics

Second issue: target date?
Focus on users?
User meeting — link to final agenda
Highlights from 1 theme, 2 groups?

Third issue: target date?
Housing facility ready by then?
New boilers, microscopy bays, equipment?






UEC Conference Call Minutes, Thursday, April 1, 2010
11:00am — 12:00pm EDT

Participants (attendees in blue)
Chair — Venkatraman Gopalan (Pennsylvania State U.)
Vice-Chair — Mark Dadmun (University of Tennessee)
Secretary — Bavid-Bucknal-{GeorgiaTech)
At-Large Members —
Rosario-Gerbardt-{GeorgiaTech}, Tony-Hmelo-(anderbHt-University), BinHu

Iniversity-of Fennessee); Ronald L. Jones (NIST); AlamgiKarim-(Universityof
Akren}; Martyn McLachlan (Imperial College, London); Scott Retterer

(ORNL/CNMS)
Past Chair, ex officio member —
Hai-Ping Cheng (University of Florida)

CNMS (non-members)
Tony Haynes; Laura Edwards; Sandy Lowe

- Update on User Newsletter
e Top 3 research highlights based on polling UEC to be included in the first issue:
0 Hong/Mays - Polymer
o Balke - Origins
0 Gordon Bell Prize — Emergent
- Laura will email UEC to announce selection
First drafts of all articles due May 1 (see attached timeline)
Final drafts due by May 15 and will be distributed for UEC review
Distribution by June 1
Hardcopy mailing should be for outreach
As a trial, do first hardcopy mailing to relevant departments at UEC members’
home institutions to evaluate effectiveness
o Venkat will request mailing list from committee
e Broader email distribution list of dept heads will be constructed by Karim
- User Meeting Update
e Two workshops confirmed so far

o0 “Scanning Probe Microscopy for Energy Applications” — 3 days, 9/15-17

0 “Next Generation Force-Fields for Nanoscience” — 2 days, 9/15-16
e Speakers
0 Two sub-programs (Solar Energy & Storage and Nanoscience)
o Candidate speaker list suggested by CNMS leadership was discussed
o UEC members to send additional suggestions to Tony
o Tony will forward suggestions for Solar Energy/Storage to organizers

e Committee to meet during the User Meeting on 9/13 (evening) or 9/14 (afternoon)

— please mark your calendar and plan to attend as guests of CNMS
- User input through surveys (suggestions)
e Ron to collect suggestions for survey questions to be discussed next telecon
e |deas from this and previous call include:
0 Proposal deadlines (what works; what does not work)
0 Menu to vote on for tutorials at User Meeting
0 What new capabilities or upgrades are important?

Next Conference Call: May 6, 2010 at 11am EDT





Timeline for Newsletter — first edition scheduled for June 1, 2010

March 1 — timeline established, assignments made, potential highlights distributed (three
months before)

April 1 — progress reports, highlights chosen and categorized (two months before)
May 1 — articles due (1 month before), design paper edition

May 15 — final draft (two weeks before)

June 1 — publication date - sent primarily by email, paper copies mailed

Standard format:
1. Welcome from our Director — Edwards
2.  Forthcoming proposal Calls — Lowe
3. Upcoming CNMS events
4. Research highlights — Edwards will compose list and send to committee for
selection
- Select from top 10 highlights
- Pointers to capabilities, etc.
Staff/theme highlights
6. What’s new at CNMS — Hmelo
- Highlight facilities, equipment, instrument
- Pointers to capabilities, etc.
- New users working on projects
- Something ‘new’ non-technical (i.e., cafeteria opened, etc)

o

Schedule for updates:

First issue:
Director welcome
Update on calls (need dates)
Upcoming events — user meeting in September
Research highlights — three, one from each theme
Staff/theme highlights — match/augment research highlights
What’s new: suggested topics

Second issue: target date?
Focus on users?
User meeting — link to final agenda
Highlights from 1 theme, 2 groups?

Third issue: target date?
Housing facility ready by then?
New boilers, microscopy bays, equipment?






UEC Conference Call Minutes, Thursday, May 6, 2010
11:00am — 12:00pm EDT

Participants (attendees in blue)
Chair — Venkatraman Gopalan (Pennsylvania State U.)
Vice-Chair — Mark Dadmun (University of Tennessee)
Secretary — Bavid-Bucknal-{GeorgiaTech)
At-Large Members —
Rosario Gerhardt (Georgia Tech); Tony Hmelo (Vanderbilt University); Bin-Hu

{University-of Fennessee)-Ronald-—Jenes(NIST); Alamgir Karim (University of

Akron); Martyr-Mebkachlan-(tmperial-CollegeLenden); Scott Retterer
(ORNL/CNMS)

Past Chair, ex officio member -

\-Ping-Cheng-(University-of Florida

CNMS (non-members)
Tony Haynes; Laura Edwards; Sandy Lowe

- Update on User Newsletter (Edwards)
e Everything is on track
e All: Short mailing list—please provide 4 names and addresses for hardcopy
distribution by May 14
e Draft will be distributed by May 14 for quick review; release is scheduled for
June 1
e Venkat - plan on providing a ‘Welcome from the UEC Chair’ for the next issue
- User Meeting Update (Haynes)
e User Week outline distributed
e User Meeting Speaker Suggestions — list distributed; Karim suggested a speaker
from IBM
0 Themes have been contacting prioritized speakers
o0 Status of speaker invites will be updated at Theme meeting tomorrow
- Update on Proposal Call (Haynes)
0 89 proposals received; 60 approved; 67% accepted
0 8 week turnaround schedule met
o Cons/Pros for moving the schedule up
= Low number of proposals received
= Missed significant recruiting opportunities during the major spring
conferences
= Difficult to find the time to write proposals for both Neutron
Scattering and CNMS call (Rosario, Mark, David)
= Reviewer response was very good -70% received by deadline; 96%
received overall
= Overall distribution of reviewer scores was similar to past calls
o0 Tony/Mike Simonson meeting next Tuesday with Neutron Scattering to
discuss issues from the joint Calls and deadlines for the Fall proposal Call
= CNMS must make decision whether to match Neutron call
schedule or not
= |ssues with matching schedule this fall:
- miss recruiting opportunities during User Meeting and AVS
- proposal workflow within CNMS conflicts with demands of user
meeting, end-of-year report
= All: send comments re schedule preferences to Tony by Monday





(0]
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Tony Haynes will research — posting guidelines for a strong proposal —
ways to make guidelines more clear; key triggers that must be included in
a proposal, etc.

Update on User Survey

Overview of survey goals and list of sample questions was distributed by
Ron on May 6

All: Feedback to Ron by May 14

We could use the survey to poll tutorials for the user meeting
Surveymonkey will be used

Comment boxes will also be included

Next Conference Call: June 3, 2010 at 11am EDT






UEC Conference Call Minutes, Thursday, June 3, 2010
11:00am —12:00pm EDT

Participants (attendees in blue)

Chair — Venkatraman Gopalan (Pennsylvania State U.)
Vice-Chair — Mark Dadmun (University of Tennessee)
Secretary — David Bucknall (Georgia Tech)

At-Large Members —

Past Chair, ex officio member —
Hai-Ping Cheng (U. Florida)

CNMS (non-members)- Tony Haynes; Laura Edwards; Sandy Lowe

- Update on User Newsletter
o Comment: User Meeting page is too wordy...(reduce description some, maybe add more pictures)
o Poster will be distributed for review by UEC — this will be hardcopy mailing to department heads at
institutions that were provided earlier
o Work on the next edition is beginning! Target to distribute next newsletter will be August 23, one week
before the User Meeting registration deadline; Hmelo to be principal UEC “editor” for next issue
- User Meeting Update
¢ Nanoscience Session: 6 speakers confirmed of 9 slots (2 plenary and 1 user invitations pending)-
ORIGINS: Users- Susan Trolier-McKinstry (Penn St.), Xiaoting Jia (MIT)
EMERGENT: Plenary- David LaVan (NIST); Users- Sharon Weiss (Vanderbilt), Rosa DiFelice (INFM-

Italy)
POLYMER: Users- Michael Hickner (Penn St.)

o Will email announcement and open registration site in about 2 weeks
e Town hall meeting for User Group will be scheduled during User Meeting, probably Tuesday lunch
0 Executive Committee Meeting will need to be planned
0 Monday or Tuesday evening (Monday is preferred, Tuesday is an option)
o Poll will be sent to plan best day for attendance
- Proposal Calls — future plans
e Future schedule will be decoupled from Neutron Scattering, twice per year
0 Proposal deadlines will be early May and late October
0 Project starts to be August 1 and February 1
e Plan to get neutron time for CNMS proposals: neutron appendix similar to SHaRE appendix but with space
for additional science justification, include external neutron reviewer(s) on CNMS reviewing team.
Implementation will be October 2010
0 CNMS proposal submitted Oct 2010 will be eligible to receive beam time in June-Nov 2011
e For further discussion in next conference call- refreshing and/or expanding the pool of reviewers
- Update on User Survey
e Discussion deferred until next conference call
- Guidelines for strong user proposals
o Draft discussed, generally going in the right direction.

e Suggested improvements:
0 Expand on “Why CNMS is needed...” and amplify “Be specific ...”

o0 “Communicate with CNMS staff...” provide links to Contacts, Capabilities pages

Item for discussion in next call: UEC members to review the bylaws and charter and identify potential areas for
improvement ... duties of the UEC, expectations, election process and cycle...

Next Conference Call: July 1, 2010 at 11am EDT






UEC Conference Call Minutes, Thursday, August 12, 2010
11:00am —12:00pm EDT

Participants (attendees in blue)

Chair — Venkatraman Gopalan (Pennsylvania State U.)
Vice-Chair — Mark Dadmun (University of Tennessee)
Secretary — David Bucknall (Georgia Tech)

At-Large Members —

Rosario Gerhardt (Georgia Tech); Tony Hmelo (Vanderbilt University); Bin-Hu-{University-of Tennessee):-Ronald
EJenesNIST); Alamgir Karim (University of Akron); Martyn McLachlan (Imperial College, London); Secett

Retterer (ORNL/CNMS)

Past Chair, ex officio member —
T I U_Florida
CNMS (non-members)- Tony Haynes; Laura Edwards; Sandy Lowe

- Update on User Newsletter (Edwards) — Target distribution August 23-25 — items needed:
Status on highlights — send your top choices to Laura in the next day or two
Welcome - Venkat
Proposal call — Lowe
User meeting overview — Haynes
New equipment (w/photo of person in charge) — Edwards
o0 Edwards to draft article on 4-6 AARA equipment arrivals and send to Hmelo for edit
- News from CNMS (Haynes)
e User Meeting program
0 Preliminary schedule for Tuesday Sept 14 was distributed
0 Oral Sessions to be chaired by volunteers from UEC (McLachlan, Karim, Bucknall volunteered)
0 User Group “town hall” meeting Sept 14- Venkat to chair
0 UEC Business Meeting September 13 (see below for discussion of Agenda)
e Proposal Call
0 Announcement scheduled to go out early next week
o0 Will be able to promote Call at the ACS meeting, User Meeting, and AVS meeting
0 New pilot process to request Neutron Scattering time as part of a CNMS proposal
= Draft proposal Appendix distributed for review
= One reviewer will be added from the Neutron Scattering Science Review Committee
= Considerations will need to be made for the Neutron Scattering cycle time
- Election of 2011 UEC (Haynes)
e Will begin soliciting nominations for elections next week, ~880 members of UG are eligible
e Floor nominations to be accepted during the open User Group meeting on Sept 14
e Nominations will close at end of User Group meeting
- Agenda for UEC Meeting on September 13 (Haynes)
o Meeting will start 5pm or later — to immediately follow end of User Week events that day
¢ What do we plan to accomplish at this meeting?
0 Review 2010 UEC activities and critique them
0 What are the goals for the committee for 2011
0 User survey — how is the CNMS facility; what would you like to see added...
0 Input from CNMS management- What input would UEC like?
o0 Finalize agenda for Sept 14 User Group “town hall” meeting
e Tony to draft straw man agenda for Venkat to edit
- User Surveys (Jones)
e Deferred — will contact Ron and consolidate information
e Conference call set for Thursday, August 19, 11:00am — pending discussion with Ron and his availability
- Tips for writing user proposals (Haynes)
o Draft discussed, send Tony Haynes comments by August 20 — this will appear on the website soon

Next Conference Call: September 2, 2010 at 11am EDT






UEC Conference Call Minutes, Thursday, September 2, 2010
11:00am — 11:45am EDT

Participants (attendees in blue)

Chair — Venkatraman Gopalan (Pennsylvania State U.)

Vice-Chair — Mark Dadmun (University of Tennessee)

Secretary — David Bucknall (Georgia Tech)

At-Large Members —
Rosario Gerhardt (Georgia Tech); Tony Hmelo (Vanderbilt University); Bin Hu (University of Tennessee); Ronald
L. Jones (NIST); Alamgir Karim (University of Akron); Martyn McLachlan (Imperial College, London); Scott
Retterer (ORNL/CNMS)

Past Chair, ex officio member —
Hai-Ping Cheng (U. Florida)

CNMS (non-members)- Tony Haynes; Laura Edwards; Sandy Lowe

e Updates from CNMS (Haynes)-
Actions completed-
Newsletter, distributed 8/26- first page accessed > 200 times as of 9/1
User Survey, posted 8/25- designed in 8/19 ad hoc teleconference (Gopalan, Hmelo attending)
zero response as of 9/2
Action: Gopalan to email User Group members encouraging response (completed 9/3) ;
-mailing list to be provided by Haynes (completed 9/2)
Action: ALL to informally poll user colleagues based on same survey questions
Proposal Call- distributed 8/17, deadline 10/20; one proposal received so far
Proposal Tips- posted online 8/16, with link from Proposal Submission Instructions
Coming up- User Meeting- just over 302 registrants, ~90 for 1-day CNMS session on Tue;
~200 registrants for 3 CNMS-sponsored workshops on Wed-Thu
e 2011 UEC Nominations (Haynes)
0 3 At-Large candidates have been nominated and seconded via email, 2 more nominated, need second
1 nominee for Vice Chair was seconded by Gopalan
1 candidate for Secretary awaits a second
Plan is to close nominations at the end of the User Meeting
Action: Lowe to email User Group a reminder to nominate next week (completed 9/7)
0 Proposal made to discuss at 9/13 UEC meeting the by-laws for committee terms (see next item)
e Agenda for UEC Meeting on 9/13/10
Meeting time set for 6:00pm in C-152 of SNS CLO
Discussed draft agenda distributed prior to telecon and approved with following addition
Action: Haynes to forward CNMS Director a set of discussion topics from UEC (completed 9/2)
Action: Haynes to add agenda item for discussion of by-laws, esp. as related to UEC terms of office
Action: Haynes to distribute results of online User Survey to UEC on Friday, 9/10
[Update, 9/3- Haynes emailed URL for viewing real-time results to UEC]
e Agenda for “town hall” meeting of CNMS users on 9/14/10
0 The following agenda items were approved:
a) Update from 2010 UEC
b) Nominations for 2011 UEC
c) Open Discussion- Questions/Suggestions from the floor
o Action: Gopalan to prepare presentation with support from Haynes upon request
o  User Newsletter schedule (Edwards)
0 The following proposal was approved for 3 issues per year
(1) December-January; (2) March-April; (3) August-September
0 Issues will be synchronized with the Proposal Calls (March, August), User Meetings (August), and
UEC Elections (December)
0 A suggestion was made to look for opportunities to use animated graphics in newsletter occasionally

©O o0oo0ooOo
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Next Conference Call
o0 Due to change of semester, a decision was made to revisit the schedule for monthly calls
o Action: Lowe to poll UEC members to identify best time for telecons during Oct-Dec 2010



http://cnms.ornl.gov/uec/Newsletter_082010/index.shtml�

http://www.surveymonkey.com/s/CNMS_Survey�

http://cnms.ornl.gov/user/call_proposals.shtm�

http://cnms.ornl.gov/user/Tips-for-User-Proposal.pdf�

http://cnms.ornl.gov/workshops/2010/announcement.shtm�




UEC Conference Call Minutes, Wednesday, October 13, 2010
11:00am — 11:45am EDT

Participants (attendees in blue)

Chair — Venkatraman Gopalan (Pennsylvania State U.)

Vice-Chair — Mark Dadmun (University of Tennessee)

Secretary — David Bucknall (Georgia Tech)

At-Large Members —
Rosario Gerhardt (Georgia Tech); Tony Hmelo (Vanderbilt University); Bin Hu (University of Tennessee); Ronald
L. Jones (NIST); Alamgir Karim (University of Akron); Martyn McLachlan (Imperial College, London); Scott
Retterer (ORNL/CNMS)

Past Chair, ex officio member —
Hai-Ping Cheng (U. Florida)

CNMS (non-members)- Tony Haynes; Laura Edwards; Sandy Lowe

e Revision of Bylaws for 2-year terms (sent by email for review prior to meeting)
0 Motion to accept revisions - Mark Dadmun; Venkat Gopalan seconds the motion
o All attendees in agreement to accept draft of revisions as proposed for the ballot
e UEC Election, including amendments to Bylaws
o Discussion of email text and online ballot
o Could a drop down or mouse over work to display the candidate statements? Lowe/Haynes
will check various possibilities
o0 Include on ballot the reason for increasing term of office to 2 years: “in order to improve
continuity and institutional memory”
o0 Go live after changes
e Feedback on 2010 User Meeting
0 What worked
» Everything went smoothly
» Workshops were well attended and attendees were engaged
o What didn’t work
» Attendance was not strong during talks
> Set the user group “town hall” meeting at a time other than during lunch
> Parallel sessions — to be avoided if possible
o0 Haynes to work with Bucknall to finalize minutes of 9/13 UEC business meeting
e User Newsletter- planning for Dec/Jan issue
o0 Should aim for December since subsequent newsletter will be in late March, early April
0 Include summary of CNMS Community Survey comments in next issue
o0 Planning arrangements for the next issue deferred until the next call

Next Call — discuss any action items regarding the CNMS Community Survey

Next Conference Call — Wednesday, November 10, 2010 at 11:00am Eastern Time






UEC Conference Call Minutes, Wednesday, November 10, 2010
11:00am — 11:45am EDT

Participants (attendees in blue)

Chair — Venkatraman Gopalan (Pennsylvania State U.)

Vice-Chair — Mark Dadmun (University of Tennessee)

Secretary — David Bucknall (Georgia Tech)

At-Large Members —
Rosario Gerhardt (Georgia Tech); Tony Hmelo (Vanderbilt University); Bin Hu (University of Tennessee);
Ronald L. Jones (NIST); Alamgir Karim (University of Akron); Martyn McLachlan (Imperial College, London);
Scott Retterer (ORNL/CNMS)

Past Chair, ex officio member —
Hai-Ping Cheng (U. Florida)

CNMS (non-members)- Tony Haynes; Laura Edwards; Sandy Lowe

e News from CNMS:
0 FY10 user statistics- 360 unique users, 52% first-time, 75% from outside of ORNL
48,000 user hours, nearly 20% increase over FY09
o Current call for user proposals closed October 20; 166 new user proposals, ~50% above
norm; major challenge to keep 8-week turnaround
e UEC election results
o Notify all candidates first by email- CC to 2010 UEC, include vote totals (Haynes)
0 Venkat/David to notify general user group via email, no vote totals (distro list from Sandy)
o0 Post news item listing winners on web-site (Sandy) and include an article in newsletter
(Laura)
0 Post revised charter on website (Sandy)
e User Newsletter: planning for Dec/Jan issue — January 7 is the target distribution
0 Welcome - Venkat to introduce Mark
Proposal Update — 2011A (how many received; acceptance rate, start date, next call
FY10 user stats- Venkat to identify interesting graphics to include from 9/13 UEC meeting
Report on Users Week with photos
Upcoming CNMS Events — include User Meeting recap here
Research highlights — users highlights (list will be distributed), include list of recent user
publications
Staff/theme highlights — new UEC members spotlight
0 What’s new at CNMS - highlight new facilities, equipment, instruments (new microscope
lab on ground floor, move XRD, LN2 to cleanroom?); progress on guest house
o0 Laura to distribute list of assignments and deadlines
e Follow-up to User Community Survey
0 UEC to review slides from 9/13 UEC meeting to re-assess trends, actionable items; discuss
by email during 11/17-11/24 (Martyn to redistribute slides to UEC by 11/17)

O O0O0OO0O0

@]

Next Conference Call — Wednesday, December 1, 2010, 11:00am EST

Preliminary agenda items:
e Define actionable items from User Survey
e Face-to-face meeting in early 2011
e Implementation of charter revision






UEC Conference Call Minutes, Wednesday, December 1, 2010
11:00am — 11:55am EST

Participants (attendees in blue)

Chair — Venkatraman Gopalan (Pennsylvania State U.)

Vice-Chair — Mark Dadmun (University of Tennessee)

Secretary — David Bucknall (Georgia Tech)

At-Large Members —
Rosario Gerhardt (Georgia Tech); Tony Hmelo (Vanderbilt University); Bin Hu (University of Tennessee);
Ronald L. Jones (NIST); Alamgir Karim (University of Akron); Martyn McLachlan (Imperial College, London);
Scott Retterer (ORNL/CNMS)

Past Chair, ex officio member —
Hai-Ping Cheng (U. Florida)

CNMS (non-members)- Tony Haynes; Laura Edwards; Sandy Lowe

e User Newsletter, next issue:
o0 Short summary of survey results and link to slides; or make a pdf to post —\VVenkat will ‘clean
up’ the slides and send to Laura
o0 Bye-laws: include summary of the changes
0 2011 UEC Intros — Laura will distribute newsletter bios to the new members for any changes
o First draft will go out this afternoon, comments due Friday (to Laura), December 3 by close
of business
e Face-to-face meeting in early 2011
o Poll 2011 UEC members: special times for conference calls, and possible face-to-face
meeting
» APS; ACS; AAAS; coming to Oak Ridge — possible locations for the meeting
» Doodle Poll for scheduling calls- 1 first week of January, second poll for Feb-Aug
o Send new members copy of December minutes
e Define actionable items from User Survey
o Tony will discuss with Mike Simonson the possibility to start a competitive program for
student fellowships on approved user projects
o0 People who volunteered their name should receive a personal response to the comments they
provided in the user survey (from appropriate CNMS staff members)
o0 A more general response could be included in the Newsletter — special section (User
Engagement at CNMYS)
o Slides 2, 7, 8 — user comments will be organized by Laura to solicit GL responses
o0 Tutorial requests will be addressed with CNMS Group Leaders
0 Next teleconference: formulate responses to the survey
e 2011 UEC Kickoff-collect contact info, schedule next telecon
o Sandy will collect contact information for 2011 UEC members

Next Conference Call — To Be Determined





