UEC business meeting notes 09/01/2015
Location: SNS CLO, Room C-156

UEC Members attending: Nazanin Bassiri-Gharb (Chair), Milan Buncick, Eric Formo, Zheng Gai,
Molly Kennedy, Vivek Prabhu, Ray Unocic, Rafael Verduzco

Invited guests: Hans Christen, Bobby Sumpter, Tony Haynes, Brad Lokitz
Meeting convened 18:30

e Introduction of all the UEC members present at the business meeting

e Presentation of the meeting agenda by Nazanin (see slides on pp. 2-11 of this document)

e Presentation by Hans on the state of the CNMS and discussion of the presentation (see slides on
pp. 12-20 of this document)

e There was some discussion of the need for slides that show the results of the roundtable
discussions from each group at the end of the user meeting on Sept 2. The ability of the
afternoon sessions to get the slides prepared would be difficult due to time constraints. These
could be presented as-is and then updated with more complete info later.

e Short discussion of the UEC roles and priorities. We discussed the user meeting, user newsletter
and the NUFO meeting. There was also some discussion about making it clear to UEC members
that they should be committed to attendance at monthly meetings and at the user meeting.

e We discussed the triennial review and how or whether UEC members should attend. The
answer is yes. The last review led to a discussion and development of a revised mission
statement for the UEC and thus the UEC roles.

e There was discussion about ways to enhance interaction with SNS. One way would be to include
SNS work on CNMS rapid access.

e There was also discussion on how to increase outside interest in CNMS.

e There was a discussion of proposals, reviewers, journals and proposal scores. Hans made the
point that CNMS staff only rate proposals on feasibility and that the reviewer scores are the final
determination of whether a proposal is accepted or not.

Meeting adjourned 21:15

























































The input of users is needed more than ever...




