3

V.

For the best experience, open this PDF portfolio in
Acrobat X or Adobe Reader X, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


CNMS UEC Agenda — Thursday, January 16, 2020
12:00 pm Eastern Time

Participants (attendees in blue)

Chair — Matthew McDowell (Georgia Tech)

Vice-Chair — Joshua Agar (Lehigh U.)

Secretary — Zach Hood (MIT)

At-Large Members:
Veronica Augustyn (North Carolina State U.), Kelsey Hatzell (Vanderbilt U.), Shengxi Huang (Penn State);
Saban Hus (U. Texas, Austin); Josh Kacher (Georgia Tech); Peter Maksymovych (CNMS, ORNL)

Past Chair, ex officio member — Rafael Verduzco (Rice U.)

CNMS (non-members) —Brad Lokitz, Sandy Lowe, Tracy Whitaker, Karren More, Bobby Sumpter

Industrial Liaison: Christopher Jacobs (B/S/H Home Appliances)

Update on Triennial Review (Karren More) — distributed earlier
e  We received the letter from BES; 6 recommendations were made. Overall, the report was very positive.
e Request for UEC input for the response plan is forthcoming

2020 User Meeting: August 11-12, 2020 Hold the dates!
Subcommittee: Rafael Verduzco, Josh Agar, Matt McDowell, Zach Hood, Brad Lokitz, Shengxi Huang
e Tentative schedule — distributed earlier
o First day single sessions and poster reception; second day will include town hall meeting and session
tracks; plenary talks both days
o Poster slam — rapid presentation schedule; one-slide summary of poster; segway to poster session
= Suggest to group posters by theme for poster session
o Suggest moving the town hall meeting to the morning of second day (to including poster awards);
include staff appreciation award
o Suggest including Lunch and Learn session: Preparing a User Proposal
e Update on plenary and invited speakers — distribute earlier
e UEC and CNMS session chairs
Materials for Energy Storage and Conversion: Zach Hood
Next-Generation Quantum Materials: Shengxi Huang
Multimodal in situ Methods at the Materials Interface: Josh Kacher
Research at the Bio/Nano Interface:
Theme Leaders likely for CNMS session chairs
e Incorporate CNMS staff talks with invited/contributed talks
e  Workshops/tutorials to be held on one day
e  Checking on process for company sponsorship - Brad

O O O O O

Webinars —how to implement
e Brad will check with staff to gauge interest; possible topics

Suggestion box — No items this month
New business

e Brad discussed process to improve response rate for the annual User Satisfaction Survey
Adjourned 12:56p Eastern Time

Next Conference Call: February 20,2020, 12:00pm, Eastern Time






CNMS UEC Agenda — Thursday, February 20, 2020
12:00 pm Eastern Time

Participants (attendees in blue)

Chair — Matthew McDowell (Georgia Tech)

Vice-Chair — Joshua Agar (Lehigh U.)

Secretary — Zach Hood (Argonne National Lab.)

At-Large Members:
Veronica Augustyn (North Carolina State U.), Kelsey Hatzell (Vanderbilt U.), Shengxi Huang (Penn State);
Saban Hus (U. Texas, Austin); Josh Kacher (Georgia Tech); Peter Maksymovych (CNMS, ORNL)

Past Chair, ex officio member — Rafael Verduzco (Rice U.)

CNMS (non-members) —Brad Lokitz, Sandy Lowe, Tracy Whitaker, Karren More, Bobby Sumpter

Industrial Liaison: Christopher Jacobs (B/S/H Home Appliances)

Welcome: (Matt)
Review Comments from Triennial Review (Brad Lokitz)
Comment reviewer 1 - A better connection between the UEC and SAC of the CNMS.

o Matt will attend the SAC meeting in June and discuss a path going forward for better interaction
between the two.

o Highlight Themes at User Meeting - Conduct two theme workshops, tutorials on Monday,
August 10th prior to User Meeting. Alternate themes each year to better highlight current
science, get input from the UEC Committee for direction themes should go or, new ideas to
incorporate into the theme science. This is a good way to better integrate Theme Science with
User Science

o UEC chair attend SAC meeting and have more involvement in future planning
Affiliate UEC members with Theme Science to better understand what themes are doing and
help plan the Workshop with User Meetings

Comment review 2 — Better method for reporting and resolving User concerns
o User Bluejeans office hours to connect with UEC, update User website highlighting UEC on front
page (Brad) and tools for connecting
o User Newsletter highlighting information
o UECand SHUG interact in meetings to get ideas (Veronica) has volunteered to attend
Comment review 3 — UEC need better engagement with User community

o Make Users aware of UEC and how they can support

o Add a link to the UEC proposal submission web page
Comment review 4 — User requests better communication when equipment is down
Comment Reviewer 8 — more interaction and responsibility from the UEC committee

o overall doing well with organizing annual meeting, recommend onsite meetings 2-3 times per

year
Comment Reviewer — Establish weekly meeting with staff management and available Users
o Cookie/coffee time with Users and management for 30 minutes to engage with UEC
Comment Reviewer — CNMS utilize UEC more often
Conclusions Suggestion:

o Better advertising for the UEC on the website

o More interactions with the SHUG Committee (Matt) will follow up with the SHUG Chair

o Improve UEC interaction with SAC

Report on discussion with SHUG chair (McDowell) Matt covered earlier during discussion





Ideas/guidance: Webinars, UEC office hours, on-site review
o Sergei has some on YouTube that are interactive to review for ideas
o Microscopy group posting tutorials and webinars
User meeting
o (Matt) - 7 confirmed invited speakers, expect to get a few more confirmed, 1 plenary confirmed
and still underway for others
New awards for staff
o (Zack) criteria for new award and importance of the award, this gives Users and opportunity
highlight how they were helped during their research
o (Matt) Choose a direction to select committee
o (Brad) Thank a staff member (Brad) will send out an email to Users who respond to surveys
Change in registration fees
o There will be a registration fee this year to cover meals. Students and Postdocs will be $50 and
Faculty/Staff $100 which will cover meals both days, breakfast & lunch
Suggestion box
o No items this month
New business
o Webinars
Action Item:
o Brad will send Matt the names of individuals currently conducting webinars
o Matt will put together a list with timing and reach out to staff to discuss interests in webinars
and UEC will discuss at next meeting.

Adjourned 12:53pm Eastern Time

Next Conference Call: March 19, 2020, 12:00pm, Eastern Time






CNMS UEC Agenda — Thursday, April 16, 2020
12:00 pm Eastern Time

Participants (attendees in blue)

Chair — Matthew McDowell (Georgia Tech)

Vice-Chair — Joshua Agar (Lehigh U.)

Secretary — Zach Hood (Argonne Natl Lab)

At-Large Members:

Veronica Augustyn (North Carolina State U.); Kelsey Hatzell (Vanderbilt U.); Shengxi Huang (Penn State);
Saban Hus (U. Texas, Austin); Josh Kacher (Georgia Tech); Peter Maksymovych (CNMS, ORNL)

Past Chair, ex officio member — Rafael Verduzco (Rice U.)

CNMS (non-members) —Brad Lokitz, Sandy Lowe, Tracy Whitaker, Karren More, Bobby Sumpter
Industrial Liaison Member: Christopher Jacobs (B/S/H Home Appliances)

Welcome: (Matt)

Introduce topics for discussion
e Discuss options for CNMS User Meeting scheduled August 11*"-12" and make decisions

considering the COVID-19 pandemic.

e CNMS Staff internal discussions and how they relate to the UEC User Meeting
e UEC suggestions and input to conduct User Meeting

1) No changes (best case)

2) Reschedule for later date

3) Virtual meeting; There have been some other nanoscale user centers that have done remote user
meetings, and we can discuss their experiences

4) Cancel (worse)

CNMS Division Director Update:(Karren More)
e ORNL leadership is considering the phase in approach to re-staffing the lab using the first wave
method; allowing those who are deemed mission critical to return on campus at a slow pace
e CNMS User Program is deemed mission critical
Phase I: ORNL staff will begin rescheduling remote sessions with Users that were previously
canceled due to leadership minimizing the number of staff onsite by (65-70 percent)
Phase Il: CNMS Theme in-house research resume in the coming months using alternating
schedules
Question: The question was raised, does CNMS follow the Federal guidelines or State guidelines in
which they reside or, are there restrictions for both.
Answer: A combination of both. CNMS is a federal facility and typically follows DOE guidelines; however,
most rules and guidelines are dictated by ORNL Leadership Team and the Medical Health Office onsite

User Meeting Discussion (Brad and Matt)

CNMS is scheduled to have an in-person meeting August 11"-12%, it is suggested to have discussions
and make decisions if the meeting should take place. If so, suggest and discuss options as an alternative
plan to best accommodate participants.

Comments:

e An In-person meeting is highly unlikely to take place due to the travel restrictions in place and
would be very difficult for participants to travel. An on-line meeting and symposium could be a
good alternative.

e Asa User Facility this would be a great opportunity to be on the forefront to conduct virtual
meetings and have participants share their research





e Virtual platforms such as, Zoom, Teams, YouTube live stream, and Twitch are all viable options
for the meeting and will be further discussed with the Subcommittee
Consensus:
e The group agreed to move the User Meeting online. The details will be discussed during the
subcommittee’s meeting in the next upcoming weeks.
e Brad will reach out to SNS’s IT technologist for viable options to conduct virtual meetings. SNS
has conducted workshops using virtual meetings and were successful
e ORNLis phasing out Bluejeans and using Teams. This will be the last UEC meeting on Bluejeans
before moving to Microsoft Teams
o Kelsey will join the Subcommittee and lend her expertise with virtual platforms
Advertise: Good idea to advertise to departmental heads, faculty interested in research, students,
smaller institutions (4- year) colleges and, advertise CNMS capabilities; (material sciences, chemistry and
physics)
Consensus: Promoting Virtual Online Meeting to anyone who would like to attend
Platform Suggestions:
e Have live platforms for discussions so participants will have the opportunity to interact with
others for facetime
e The talks, interactive Townhall session, individual meetings and, other sessions should be
interactive
e The platform should be versatile, webinars was suggested as a good platform based on MRS’s
experience that allows Q & A
Decisions: UEC will move the meeting online (virtual meeting)

Action Item:
e Matt will send out meeting schedules for Subcommittee meeting in next two weeks and will
work with Sandy to schedule
e Zach will draft the schedule for a virtual meeting
e Brad will reach out to SNS’s IT technologist (Neutron Sciences) and inquire, what platforms were
used for their virtual workshop and, what equipment is being considered for their summer
neutron scattering school
User Meeting Topics End

Scientific Advisory Council: (Karren)

e One of the goals for the review period FY2019-FY2021 is to better integrate the Scientific
Advisory Committee in the Theme Science.

e Specific staff members have been assigned to the different themes.

e Themes participate in Townhalls, help formulate good sense of direction within the themes,
provide guidance and, clear sense of direction how themes are doing

e Staff members are comfortable with the Townhalls and have been very proactive with giving
advice.

Adjourned 12:55pm Eastern Time

Next Conference Call: May 21, 2020, 12:00pm, Eastern Time






CNMS UEC Agenda — Thursday, May 21, 2020
12:00 pm Eastern Time

Participants (attendees in blue)

Chair — Matthew McDowell (Georgia Tech)

Vice-Chair — Joshua Agar (Lehigh U.)

Secretary — Zach Hood (Argonne Natl Lab)

At-Large Members:

Veronica Augustyn (North Carolina State U.); Kelsey Hatzell (Vanderbilt U.); Shengxi Huang (Penn State);
Saban Hus (U. Texas, Austin); Josh Kacher (Georgia Tech); Peter Maksymovych (CNMS, ORNL)

Past Chair, ex officio member — Rafael Verduzco (Rice U.)

CNMS (non-members) —Brad Lokitz, Sandy Lowe, Tracy Whitaker, Karren More, Bobby Sumpter
Industrial Liaison Member: Christopher Jacobs (B/S/H Home Appliances)

Welcome: (Matt)
CNMS and ORNL Operations Update:(Karren)
e Phase 1 of operations reopening just started
e Remote operations with users are going well and they have been able to complete their work
e User projects are still being accepted, rapid access has been going well, and Pls were notified
their projects will be automatically extended through the year due to COVID-19
User Meeting Organization and Planning (Brad and Matt)
e The UEC has moved forward to implement and have a (virtual) User Meeting scheduled for
Monday, August 10%" - Wednesday, August 12" for three days instead of two
e The committee has confirmed most of the invited speakers and plenary talks. They have all
agreed to do their talks by virtual platform
Tentative schedule (Matt) draft schedule distributed earlier
e The user meeting agenda structure was discussed
e We plan to remove the third plenary lecture and replace with a talk by DOE
e Schedule will be mostly finalized by next month

Poster Format
e Participants will prerecord single posters
e Participants will present 1 to 2 slides, and have 1 to 2 minutes to present their talk
e Posters and prerecording will be submitted 1 to 2 weeks prior to the meeting
e Zack will merge all submissions into one presentation for UEC members to review
e UEC members are needed to quickly evaluate and select the top 5 to compete for awards

Abstract deadline/advertising
e Deadline is June 30, 2020
e UEC members make sure to let people know about the upcoming meeting
e There will be no registration fees for the meeting
Other related items
e Whova App discussion for virtual meeting (Brad/Matt)
e Whova App seems to be the best choice to host the meeting
e The app was recently used for CFN virtual meeting and some of the features included, down
loadable app, links to the agenda, sponsors, emails to participants, links to talks, chat functions,
and Q & A sessions
e The app allows us to change the dynamics of the meeting and is a very effect way to organize
the meeting





CNMS Staff Awards
e Entries from CNMS “Thank a Staff Member” has entries and could be considered
Suggestion box
e Nothing to add
New business
e Nothing to add
Action Item
e Brad will pursue the Whova App for the user meeting

Adjourned 12:55pm Eastern Time

Next Conference Call: June 18, 2020, 12:00pm, Eastern Time






CNMS UEC Agenda — Thursday, June 18, 2020
12:00 pm Eastern Time

Participants (attendees in blue)

Chair — Matthew McDowell (Georgia Tech)

Vice-Chair — Joshua Agar (Lehigh U.)

Secretary — Zach Hood (Argonne Natl Lab)

At-Large Members:

Veronica Augustyn (North Carolina State U.); Kelsey Hatzell (Vanderbilt U.); Shengxi Huang (Penn State);
Saban Hus (U. Texas, Austin); Josh Kacher (Georgia Tech); Peter Maksymovych (CNMS, ORNL)

Past Chair, ex officio member — Rafael Verduzco (Rice U.)

CNMS (non-members) —Brad Lokitz, Sandy Lowe, Tracy Whitaker, Karren More, Bobby Sumpter
Industrial Liaison Member: Christopher Jacobs (B/S/H Home Appliances)

Welcome: (Matt)
CNMS Proposal Call Update (Brad)
e CNMS recently had a high record number of proposals
e UEC discussed ideas and other methods to help improve reviewer participation for proposals
Possible ideas —
o Create an executive committee to review proposals
o Have the UEC volunteer to review proposals the next proposal call
o Have the review committee conduct virtual or onsite meetings
e Brad will work on this with some UEC members
User Meeting Planning Updates (Matt)
e The agenda for the user meeting is almost finalized
e The meeting will be held August 10" — 12, 2020 in the afternoon EST
Virtual Poster Session Details (Zach)
e The poster session will be accessible all week on Whova
e All poster presentations will be prerecorded maximum of 5 minutes
e Participants will present 3-4 slides using voiceover, embedded in Whova App
e Submissions are requested 2 weeks prior to meeting for UEC review
e Top 5 will be selected to give talks and invited back to participate in day two’s afternoon session
e Day two participants will give 7-8-minute talks and be ranked accordingly for awards next day
e Submission guidelines are posted on the CNMS User Meeting website
e UEC members will be needed to watch videos ahead of time and choose winners
Registration Current Update Numbers (Sandy)
e 131 registered participants and 2 abstracts submitted
e UEC member please share with students and others to register for the meeting
Introduction to Whova app (Matt/Sandy)
e The Whova app has been setup for the meeting
e The layout of the app is user friendly and professional done
e Speaker bios and photos are currently underway
e The mobile app allows participants to connect with other participants
e Various features of the App were shared with the UEC
e Whova page will soon be made live
Visual layout (Matt)
e Volunteers are needed to help with visual layout and color scheme of the page. Please email
Matt if you have expertise in graphic design and interested.
CNMS UEC Nomination Details (Matt)





e Nominations are normally solicited in the Fall at the User Meeting. This year nominations will be

advertised in the Whova app to increase numbers.
e UEC s looking for additional volunteers to help moderate sessions please email Matt

e Veronica has volunteered to help moderate sessions

New business

e Nothing to add
Suggestion box

e Nothing to add

Adjourned 12:32pm Eastern Time

Next Conference Call: July 16, 2020, 12:00pm, Eastern Time






CNMS UEC Agenda — Thursday, July 16, 2020
12:00 pm Eastern Time

Participants (attendees in blue)

Chair — Matthew McDowell (Georgia Tech)

Vice-Chair — Joshua Agar (Lehigh U.)

Secretary — Zach Hood (Argonne Natl Lab)

At-Large Members:

Veronica Augustyn (North Carolina State U.); Kelsey Hatzell (Vanderbilt U.); Shengxi Huang (Penn State);
Saban Hus (U. Texas, Austin); Josh Kacher (Georgia Tech); Peter Maksymovych (CNMS, ORNL)

Past Chair, ex officio member — Rafael Verduzco (Rice U.)

CNMS (non-members) —Brad Lokitz, Sandy Lowe, Tracy Whitaker, Karren More, Bobby Sumpter
Industrial Liaison Member: Christopher Jacobs (B/S/H Home Appliances)

Welcome: (Matt)
CNMS Updates (Brad)
e Staff continue to work remotely with users
e An additional conference room will be added on the 3™ floor; seating 48-50 for seminars and
meetings
User Meeting Updates (Matt)
e The User Meeting is set for August 10"-12%" virtually in the afternoons Monday thru Wednesday
e We have UEC members that are scheduled to moderate sessions; note online calendar does not
have moderators listed
o Matt will send an email to UEC with schedules for moderators and list of duties
Sponsorship (Brad)
e University of Tennessee contract was cancelled to go virtual this voided sponsorship
e The question was raised is it possible to have sponsorship for the user meeting
e The question was raised can we have a company to sponsor the user meeting given the timeline
e Tracy will send Brad a list of vendors and contacts for possible sponsors
e |deal sponsorship awards range $100-$250
e |t was suggested to have sponsors attend the user meeting
Virtual Poster Presentation (Matt)
o All poster presentations will be prerecorded maximum of 5 minutes
o The poster videos are listed within the agenda at the bottom of the screen for viewing (daily)
e UEC committee members will view the videos and select the top 5 to give their talks
e Videos are due for participation by July 24"
e Seven members of the UEC has volunteered to evaluate the video presentations
e Ideally each member will evaluate (10) 5-minute presentations
e Zach will create a rubric to evaluate presentations and send to Matt
e Top 5 will be selected to give talks and invited back to participate in day two’s afternoon session
e July 31% top 5 invites will give their 8-minute talks on Tuesday
e Additional UEC members are encouraged to contact Zach if interested in judging
Abstracts
e 63 abstracts were submitted and accepted for the user meeting
e Several from ORNL, other universities, national, and international. International submissions
were up and encouraging
Registration Current Update Numbers (Sandy)
e 386 registered participants to attend
e 216 have been uploaded on Whova; 60% are ORNL
e The remaining are pending information in PAS





e 11% have downloaded the Whova app
e Sandy will send out email reminders for registration and PAS
e UEC members are reminded to register for the user meeting
e Sandy will ensure all UEC members are registered for the meeting
Staff Appreciation Awards (Matt/Sandy)
e Thisisa new award and it is suggested the UEC create the criteria for the award
e |t was suggested to create a subcommittee to review the candidates and select
e Sandy will compile the selections and send spreadsheet by July 24t
e Zach will create an evaluation form listing the criteria to share with Matt
Platform for User Meeting (Matt/Brad)
e Zoom will be the platform used for the User Meeting
e Brad and Sandy worked out the Zoom licensing
e Zoom is automatically incorporate into the Whova App instead of linking into a separate page
Town Hall on Wednesday, August 12
e |t was suggested to submit questions ahead of time for the meeting.
The UEC nominations, Sandy will send out an email
The staff awards will be awarded
Brad suggested sending an email through Whova to participants soliciting nominations and
questions for the town hall
CNMS UEC Nomination Details (Matt)
e Nominations are normally solicited in the Fall at the User Meeting. This year nominations will be
advertised in the Whova app to increase numbers.
e UEC s looking for additional volunteers to help moderate sessions please email Matt
New business
e Nothing to add
Suggestion box

e Nothing to add

Adjourned 12:45pm Eastern Time

Next Conference Call: August 20, 2020, 12:00pm, Eastern Time






CNMS UEC Agenda — Thursday, September 17, 2020
12:00 pm Eastern Time

Participants (attendees in blue)

Chair — Matthew McDowell (Georgia Tech)

Vice-Chair — Joshua Agar (Lehigh U.)

Secretary — Zach Hood (Argonne Natl Lab)

At-Large Members:

Veronica Augustyn (North Carolina State U.); Kelsey Hatzell (Vanderbilt U.); Shengxi Huang (Penn State);
Saban Hus (U. Texas, Austin); Josh Kacher (Georgia Tech); Peter Maksymovych (CNMS, ORNL)

Past Chair, ex officio member — Rafael Verduzco (Rice U.)

CNMS (non-members) —Brad Lokitz, Sandy Lowe, Tracy Whitaker, Karren More, Bobby Sumpter
Industrial Liaison Member: Christopher Jacobs (B/S/H Home Appliances)

Welcome: (Matt)
CNMS and ORNL COVID Updates (Brad)

e The surrounding area in Knoxville, TN is on an upswing in cases

e  Staff has continued to work with users both virtually and remotely, as much as possible

e CNMS has worked with a total of 99 virtual users since the pandemic

e Brad has been approved to work onsite 2 days a week and is currently working with users

e Most staff and postdocs have been approved to work onsite 2 days per week

e The leadership team submitted a plan for Phase 2 for DOE’s approvals; due to the upswing in
cases it is unlikely it will be approved.

e Dr. Birxs visited Knoxville, TN last week due to the growth rate of COVID cases and in the top
ninth percentile since school has started

Reimagine ORNL (Brad)

e Timeline for Reimagine has not changed and on schedule to be in place by the new fiscal year

e CNMS is currently announcing new position hires

e Ray Unocic is the new group leader for Microanalysis of Materials and will remain as Theme
Lead until leadership decides if a replacement is needed

e Sergei Kalinin is the new group leader for Data Nanoanalytics

e The Microanalysis of Materials and Data Nanoanalytics are two new groups at CNMS

e All CNMS interviews has been completed and positions have been selected; some are
undergoing upper leadership approvals

e New postdoc hire, Hanyu Wang, came onsite last week and will be working in the Macro group
as the bridge between polymers and neutrons flextomador

Related to Operations COVID (Matt)

e The question was raised, considering CNMS in relation to other nano centers and user facilities,
in terms of reopening and timelines by DOE, are all labs evaluated on different scales or network
efforts

e The reopening of labs is individually based and decided upon by the institutional hosts

e  For example, Brookhaven is in Phase 2 and allowing a limited number of users onsite since July

e The remaining labs are in Phase 1; Argonne is in a similar phase with limited access

e Nano centers are trying to keep each other informed; it is up to the centers, host labs, and DOE
to put together a plan and approve. Most approvals are based on locations

Recap/Feedback on CNMS User Meeting (Matt):

e Appreciate everyone’s efforts to help get the virtual meeting up and successfully ran

e Something new to the meeting this year were the roundtable discussions and virtual aspects

e Good for CNMS to know virtual meetings can be successful, offer new opportunities, and
endless possibilities





It was suggested to have a panel discussion at the end of sessions to increase attendee’s
dialogue

Offer a hybrid approach in the future to allow those who cannot travel the opportunity to
attend remote; in person interaction is valuable however, both options would be great to have
The Townhall Meeting was well attended and a useful way to broadcast across the world;
generally, in person meetings were moderately useful and, less questions

The more people we can share the meeting information, the better

Participation for the virtual meeting was much higher than in person meetings, it was one of the
highest number of participants ever attended

The Machine Learning session had one of the highest turnouts (65-70 participants), very well
attended

CNMS staff and people from Oak Ridge really preferred the online meeting

Participants liked the virtual option that allowed attendance based on interest, convenience,
and flexibility of schedules

Meeting was very appealing to participants because it did not take up (3) days, or the whole day
Several participants attended meetings who normally would not have attend in person and
attended specific talks of interests

“Opportunities for Students and Early Career Professionals” roundtable session was a success
with 100 attendees

All agreed great idea to have voted early to take the meeting virtual

Suggestions for Next Year (Karren):

Add virtual tours like CNMS for specific labs capabilities and allow Q & A

Have Juan conduct a Townhall meeting and talk to potential Microscopy users, this would make
users more aware of the capabilities available

Add Q & A panel discussions with staff for potential new users

Offer 10-minutes one-on-one sign up sessions with capabilities experts to answer both
capabilities and proposal questions

Allow users the opportunity to meet with Group Leaders by panel or sign up slots; this would
give users the opportunity to receive immediate feedback

Offer capabilities updates by way of virtual tours to allow users an opportunity to see what
CNMS has to offer

Advantages of Virtual Meeting to consider:

Advertising the lab’s capabilities on a wider platform for next user meeting

One-on-one sessions with panel members or group leaders (semi-private)

Virtual interaction with participants

Allows undergrad and graduate students to participate who normally would not in person

Poster Presentation Feedback:

Zack did a great job coordinating the poster session

It was highly suggested to keep the poster session and integrate in future meetings

Keep the format; the ability to review posters and ask questions ahead of time worked well
The number of participants were larger than previous years

Quality of submissions were great and allowed participants to highlight their research

A few technical glitches how to better share videos but, worked out great

Selection of top (5) posters for speaking opportunities went well

Improvements:

Have speakers pause during talks and open floor for questions (Chats)

More interactive activities, virtual polls

Consider changing the schedule format, fewer research talks and more interaction activities
Collect more questions for feedback

Set expectations of what app/software will be used in the meeting





Webinars Discussions (Matt):

e Theidea is to have CNMS staff host and advertise new capabilities or, instruments that exists
and currently available to users

e Brad was to compile a list of staff who would be interested in creating webinars to post

e Ben Lawrie is interested and currently waiting on the installation and completion of an
instrument

e Ideal format would be live and sporadic, with staff filming near their instruments in the labs

e Google glasses were ordered to help staff with webinars, users will be able to see experiments
up close

e Limit the webinars to 20-25 minutes, use a few PowerPoint slides, advertise equipment
capabilities, highlight users’ experiences, and availability

e Focus on what capabilities are available by way of virtual accessibility and build webinars and
post on CNMS website

e The Atom Probe would be a good start since its remote accessible and the clean room

e CNMS is doing a virtual tour and would be a good idea to add webinar links

e Brad will have Jon to create a few webinars

e Matt will remain in contact with Brad for getting participants involved with project

Upcoming SAC Meeting/Equipment

e Matt will attend the virtual meeting that will take place Monday and Tuesday (Sept 21-22, 2020)

e UEC members are welcome to attend

e CD1 First funding should come in early 2021 = big pieces of equipment

Suggestion box
e Nothing submitted
New business

e Suggested new meeting time due to schedule conflicts
e All nominations for the CNMS UEC have been made; elections to come in October

Adjourned 12:50p Eastern Time

Next Conference Call: October 20, 2020 — 2:00pm Eastern Time






CNMS UEC Agenda — Tuesday, October 20, 2020

2:00 pm Eastern Time

Participants (attendees in blue)

Chair — Matthew McDowell (Georgia Tech)

Vice-Chair — Joshua Agar (Lehigh U.)

Secretary — Zach Hood (Argonne Natl Lab)

At-Large Members:

Veronica Augustyn (North Carolina State U.); Kelsey Hatzell (Vanderbilt U.); Shengxi Huang (Penn State);
Saban Hus (U. Texas, Austin); Josh Kacher (Georgia Tech); Peter Maksymovych (CNMS, ORNL)
Past Chair, ex officio member — Rafael Verduzco (Rice U.)

CNMS (non-members) —Brad Lokitz, Sandy Lowe, Tracy Whitaker, Karren More, Bobby Sumpter
Industrial Liaison Member: Christopher Jacobs (B/S/H Home Appliances)

Welcome: (Matt)
CNMS and ORNL Operations Updates (Brad and Bobby)
e CNMS has been in the same holding state as before
e Expected to remain in Phase 1 for several months with no users (Request was made for Phase 2)
e Only ORNL staff allowed onsite but will work remotely as much as possible
SAC Meeting Update (Matt)
e Matt had a virtual meeting with CNMS staff and all research groups, meeting went well over 2 a
day period with lengthy discussions. A report was written to CNMS Division Director, Karren
More
e Mostly positive feedback and suggests integrating points from report into CNMS Triennial
review
Webinar Update (Brad)
e CNMS made the first webinar (Jon Poplawsky) on the atom probe
e Showed equipment and explained technique (20 minutes duration)
e Interviewed a User who used equipment as part of the webinar
e Idea is to play the pre-recorded video and then have a hybrid webinar Q&A to follow
e Date has not been set for live webinar; UEC will help publicize webinar when ready
Proposal Call Update (Brad)
e There were 148 proposals submitted: this falls in line with previous proposal calls
e 24 proposals have undergone feasibility reviews
e CNMS auto extended some proposals for additional 6 months
e One recommendation in the triennial review was to increase the industrial interaction
e New question added on the first page of the proposal call; Is there industrial support or
collaboration in the proposal? There were 6 positive responses this cycle; this doubles the
average from previous cycles
Virtual Tour Update: (Brad)
e Virtual tour is now live on the CNMS website (just the first floor, the cleanroom, the atom probe
tomography, and a few other labs)
e Soon collecting a 3D tour of the second and third floors
e The virtual tours are receiving great feedback from potential new users
e Expect 2-4 months before everything is posted for the CNMS labs
e Linkis on the top menu nav on the CNMS site
Notes on the Website (Brad and Matt)
e Possibly simplify the website
e Possibly have less text in the images
e Possibly add text such as, “Become a CNMS User” to the website





User Satisfaction Survey Year-End Report (Matt)
e There was a 63% completion rate
e The CNMS sends to users quarterly vs end of year
e Zach/Matt will write the first draft and will share with the UEC in the coming weeks
Thoughts on 2021 User Meeting Structure
e We need an online component for 2021
e Going virtual has several excellent advantages
e Poster session may work better in person
Expand the in-person opportunities/activities
e Need re-iterations of how to engage folks online
Suggestion box
e Nothing submitted this month
New business

e No new business
Adjourned 2:52pm Eastern Time

Next Conference Call: November 17, 2020 — 2:00pm Eastern Time






CNMS UEC Agenda — Tuesday, November 17, 2020

2:00 pm Eastern Time

Participants (attendees in blue)

Chair — Matthew McDowell (Georgia Tech)

Vice-Chair — Joshua Agar (Lehigh U.)

Secretary — Zach Hood (Argonne Natl Lab)

At-Large Members:

Veronica Augustyn (North Carolina State U.); Kelsey Hatzell (Vanderbilt U.); Shengxi Huang (Penn State);
Saban Hus (U. Texas, Austin); Josh Kacher (Georgia Tech); Peter Maksymovych (CNMS, ORNL)
Past Chair, ex officio member — Rafael Verduzco (Rice U.)

CNMS (non-members) —Brad Lokitz, Sandy Lowe, Tracy Whitaker, Karren More, Bobby Sumpter
Industrial Liaison Member: Christopher Jacobs (B/S/H Home Appliances)

Welcome: (Matt)
CNMS and ORNL Operations Updates (Brad)
e CNMS still in Phase 1; no change in status since last meeting
e DOE has modified the definition of a User
e Jon Poplawsky has worked a lot with the microscopy remote users
e Microsoft HoloLens were ordered for staff to wear in labs. This will allow users a mixed reality
view during remote sessions; they see, what the staff sees
Written Recommendations from UEC based on User Survey: (Matt)
e The survey participation rate was much higher this year
e Several tools were repeatedly mentioned and highlighted
e It was important to highlight the effects of COVID-19 and the need to add more Wi-Fi
capabilities to increase virtual activities in all labs
e More transparency and communication between staff and users about labs schedules and
availability
e Suggestions to have point of contacts for each lab instruments and scheduling
e Suggestions to have Webinars using Wi-Fi capabilities
SSURF Meeting Recap: (Matt/Brad)
e Brad attended the meeting online; there were several great speakers
e Linda Horton was in attendance and gave an update on DOE BES program
e Karren More severed as a panelist discussing the impact of COVID: “Operations and COVID at
Nano Science Centers”
e Brad suggested UEC get involved and collaborate with others about “Best Practices” at Nano
Science Centers; at minimum 2 members of UEC
e SSURF is an organization that is a collective body of advocates for User Facilities
e Brad currently serves on a few volunteer committees
e Karren agrees it would be a good idea to have UEC’s Vice-Chair to attend SSURF since Chair has
several other required meetings
UEC Election Recap: (Matt)
e Josh Agar will be the new Chair, currently Vice-Chair
e Shengxi Huang will serve as the Vice-Chair
e New members are Piran R. Kidambi (Vanderbilt U.), Peter Moeck (Portland State U.), Michael
Naguib (Tulane U.), and Ethan Self (ORNL-Materials Sciences Division)
Suggestion box
e Nothing submitted this month
New business: (Matt)
e No new business
Adjourned 2:20pm Eastern Time

Next Conference Call: Tuesday, December 15, 2020






CNMS UEC Agenda — Tuesday, December 15, 2020

2:00 pm Eastern Time

Participants (attendees in blue)

Chair — Matthew McDowell (Georgia Tech)

Vice-Chair — Joshua Agar (Lehigh U.)

Secretary — Zach Hood (Argonne Natl Lab)

At-Large Members: Veronica Augustyn (North Carolina State U.); Kelsey Hatzell (Vanderbilt U.); Shengxi
Huang (Penn State); Saban Hus (U. Texas, Austin); Josh Kacher (Georgia Tech); Peter Maksymovych
(CNMS, ORNL)

2021 Members: Piran Kidambi (Vanderbilt U.); Michael Naguib (Tulane U.); Ethan Self (ORNL); Peter
Moeck (Portland State U.)

Past Chair, ex officio member — Rafael Verduzco (Rice U.)

CNMS (non-members) —Brad Lokitz, Sandy Lowe, Tracy Whitaker, Karren More, Bobby Sumpter,
Industrial Liaison Member: Christopher Jacobs (B/S/H Home Appliances)

1. Welcome (Matt)
2. Introduction of new members (Matt, Brad)
A. Welcomed new At-Large members
1. Piran Kidambi (Vanderbilt U.)
2. Michael Naguib (Tulane U.)
3. Ethan Self (ORNL)
4. Peter Moeck (Portland State U.)
B. Farewell to previous members (thank you for your service!!)
1. Josh Kascher
2. Saban Hus
3. Rafael Verduzco
4. Petro Maksymovych
5. Thank you all for your service!!
3. CNMS and ORNL operations update (Brad)
A. No major updates here
4. Discussion of plans for committee for next year (Matt)
A. Transition to the online virtual meeting
B. Webinars for the CNMS is underway
1. Pre-recorded webinars
2. The CNMS UEC needs to pay attention to these webinars in the coming
months/year; the UEC can possibly make comments on what is done
well in the webinars and what may be useful for the User community
C. The CNMS User Meeting is right around the corner (summer 2021)
1. We plan to hold a virtual User Meeting with SHUG this year
2. Traditionally, we have the following aspects integrated into the
conference:
a) Poster session
b) 4 track sessions
c) 2 plenary talks
d) Collaboration with SHUG (neutrons) every 3 years; this coming
year, the CNMS UEC and SHUG will co-host the annual User
Meeting
5. Planning for 2021 User Meeting (Matt / Josh Agar / Brad / Sandy)





A. Ideas to collaborate with SHUG (Josh Agar)
1. Virtual meeting has a number of advantages
a) More possible new users can attend
b) We could add new track sessions
c) Since the meeting is on-line, it is best to not have too many
competing sessions (less is more)
d) Poster session can remain similar as the 2020 CNMS User meeting
(5 minute pre-recorded presentation, top 5 students give talks for
awards, present awards at the town hall)
e) Possible track for industry
2. We need to communicate with SHUG on the following:
a) Schedule
b) Parallel sessions
¢) Joint sessions
d) Topics for session
e) Poster session
f) Town Halls
3. We could possibly use a “Lobby” (Zoom room) in addition to the
conference (Piran)
a) “Water Cooler” App for personal interactions (Josh Agar)
i.  Link: https://spatial.chat/s/Watercooler
b) We will explore this idea more in the coming month
4. Possibly record sessions and allow attendees to watch sessions after the
conference for a set amount of time
B. Ideas for subject area tracks (Josh Agar)
1. Data science
2. Emerging concepts for junior scientists
3. Hard/soft matter
4. Neutron-related sessions
C. Creation of subcommittee:

1. Josh Agar

2. Matt McDowell
3. Zach

4. Ethan Self

5. Piran

6. Shengxi

6. Suggestion box (Brad/Sandy)
A. Nothing in the suggestion box

7. New business (Brad/Sandy)
A. We will set a meeting time for FY2021 in the coming days/weeks
B. The CNMS looks forward to working with the new UEC members

End time: 2:36 pm EST

Next Meeting: January - TBD





