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Implementation of Org Maintenance

— Oak Ridge National Laboratory (ORNL) implemented
SAP organizational management in October 1998

— Went live with org management to support workflow

— At that time ORNL had 7 directorates, over 30 divisions,
and a population of approx. 9200 (employees &
subcontractors)

2 002 ASUG Annual Conference & Vendor Fair

May 12-15, 2002 « Anaheim Convention Center « Anaheim, California (ASUG © Copyright 2002



History

Implementation of Org Management
(cont)

— Early implementation strategy put org structure
maintenance in the field to give organizations
“ownership” of their data. Implemented at a time when
ORNL was undergoing a “reengineering” program.
Giving maintenance to the field was part of the
reengineering strategy.
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History

Implementation of Org Management
(cont)

— Field contacts from each organization (approx. 80) were
used to get the initial organizational structure built and
populated.

e Was done in a computer lab with assistance from HR
SAP team

e Additional training and scripts provided

— These same contacts continued to maintain our
structure after “go live.”
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History (con

Problems encountered with Field
Maintenance in GUI after Go Live

— Many relationships were broken or missing.

— Active organizations and positions were separated
from their parent objects.

— Active holders were removed from positions.
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History (cont

Problems encountered with Field
Maintenance in GUI after Go Live (cont)

— Over 600 employees had job (compensation titles)
relationships that had to be corrected when the rest of
HR was implemented in October 1999. (This
relationship was then removed from field maintenance
and is currently maintained by central HR.)

— Maintaining data integrity became more of an issue as
we drove more and more of our daily business
processes from this structure.

2 002 ASUG Annual Conference & Vendor Fair

May 12-15, 2002 » Anaheim Convention Center » Anaheim, California (ASUG © Copyright 2002



History (con

Further Considerations

— Health of the system (HOTS) reports were developed
in house to assist Central HR in the identification of
problems. This helped in identification of problems
but did nothing to reduce mistakes.

— Efforts to pull structure maintenance back to a central
data entry group in 2000 were not popular with our
users and were thus not supported by management.
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History (con e e e

Decision was made to move maintenance
to the Web

— In April 2000, ORNL changed contractors and
underwent a major reorganization.

— Due to the massive changes required to implement
this reorganization in SAP, maintenance was
temporarily removed from the field and restricted to
the central SAP HR staff.

— During this three-month period, the HOTS reports
became much cleaner — very little data cleanup
involved.
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History (con e

Decision was made to move maintenance
to Web (cont)

— The SAP HR Team began to consider ways to allow
field contacts to maintain their organizations using our
existing SAP web organization structure.

— This was not a new idea - we already had company
finance officers maintaining their cost centers via our
SAP web application and training events being booked
via the web.
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Creation of Organizational Maintenance
Web tool: Phase I

History (cont

— Done in two phases due to lack of staff resources and
time limitations

— Phase I added the ability to create, change, move,
and delimit org units and positions; create vacancies;
create and delimit relationships; and create and

delimit dual assignments.

— Because this phase did not offer full functionality, we
did not at this stage remove the GUI maintenance
access. Users were given the option to use the web.
The majority of our users preferred this tool.
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History (cont

Creation of Organizational Maintenance
Web tools: Phase 11

— Offered users the ability to move holders (under
certain conditions), change percentages on dual
assignments, improve upon the creation of org units
and positions, and provide additional search features.

— Phase II changes have evolved over the past year and
as part of our roll out of 4.6¢c in May of 2002, we
have been able to turn off field maintenance in SAP
GUIL.
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Web Featur e e ®

Advantages to this approach

— Additional programming on the Web prevents users
from making mistakes that could be made via the GUI

e Prevents delimiting objects or relationships that
leave positions/organizations without a parent

e Doesn't allow delimiting of holder relationships
(except secondary assignments)

e Allows for additional security features restricting
contacts to the organizations designated by PD
profile
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Web Features

Advantages to this approach (cont)

— Easier to use — extra GUI steps eliminated

e Creation of the “reports to” relationship has been
incorporated into the creation of a position.

e Vacancy and description created in one step
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Successes! N X2

This solution has proven to be a Win-
Win

— Maintenance of the organizational structure has
successfully been rolled out to the field. This is
something that few companies have been willing to
attempt.

— Data and HOTS reports are much cleaner since the
majority of field contacts are using the web for
organizational maintenance.

— The majority of our users find this tool very user-
friendly and significantly easier to use than SAP GUI!
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Successes!

This solution has proven to be a Win-
Win
— New and occasional users come up to speed quickly.

— Training for our 4.6¢ upgrade has been minimal since
we can make changes relatively transparent via the
Web

e Web functionality has not changed with 4.6¢ upgrade
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Web Maintenance"

Overview of Web Maintenance
— Organizations
— Positions
— Relationships
— Persons
— Secondary Assignments
— Staffing Percentages
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Organizationa

Organizational unit 30133428 .
Office of the Laboratory Director % Dl‘lll dOWIl
As of 04/15/2002 [

structure
Parent Hierarchy &
2 50000099 UT-Battelle, LLC
2 50000101 UT-Battelle (OEML)
Consistd Of . Begin End
2 50000000 Energy & Engineenng Sciences Dir 040172000 12/31/999%9
O 50000004 Comrmnications & Community Outreach Dir 040172000 12/31/999%9
2 50000005 Business & Information Serwices Dir 040172000 12/31/2999
2 50000008 Legal Directorate 040172000 12/31/959%
250000010 Spallation Meutron Source Project 0301,2001 12/31/9999
2 50000103 ESHEQ Directorate 040172000 12/31/2999
2 50000106 Human Ees. & Diversity Prems Directorate 040172000 123179999

2 OO 2 ASUG Annual Conference & Vendor Fair

May 12-15, 2002 » Anaheim Convention Center » Anaheim, California (ASUG @ Copyright 2002



- Create Organ

Organizational unit 50162857
test 4 org unit
As of 04/172002 [

Parent Hierarchy 4

O 50000059% UT-Battelle, LLC

O 50000101 UT-Eattelle (OEML)

0 50153428 Office of the Laboratory Director

2 50000106 Human Fes. & Diversity Prems Directorate

Consists Of I Begin End
O 50163128 eb Mlaintenance 03/01,2002 12/31/2959
0 50163128 GUI Mantenance 03/01/2002 12/31/995%
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- Create Org

Create Child Organizational Units for O 50162857
test 4 org unit

Abbreviation Name

[Weh Maint |Teb Maintenance

[6UT Maint |UI Maintenance

| |

| |

| |

Effective Date: |3/1/02|

Creats Org Unit Both abbreviation &

name must be
completed
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- Create Org

Status of adding organizational units to O 50162857

Org Unit ID Abbreviation Name status
2 50163128 Web MMant  Web MMantenance Successful
2 50163129 GUL Mamnt (7] Mamtenance Successhil

Effectrve Date: 05/01/2002
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Parent Hierarchy &
2 50000092
2 50000101
2 501323428

Consists Of 4

Mone at present

Staff [

Hone at present

Organizational unit 30152385
test 2 org
As of 04/15/2002 [

UT-Battelle, LLC
TIT-BEattelle
Office of the Laboratory Director

2 002 ASUG Annual Conference & Vendor Fair

May 12-15, 2002 » Anaheim Convention Center » Anaheim, California

End

End

(ASIJ'G © Copyright 2002



Rename O 50152585
test 2 org

Current Abbrewation: test 2

Current Mame: test 2 org

Hew Abbrewation |SAP Test

Hew Mame: |SAP Test Org

Effective Date: |4f 1/0z2

Rename k
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Organizational unit 50162858 has been renamed successfully:

Hew Abbrewation: Sap Test
Hew Narme: =4 Test Orgamzation
Effective Date: 01012002
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Move Organ

Organizational unit 50162855
SAP Team
As of 04/01/2002 [

Parent Hierarchy 4

0 50000099 T Fgitelle, LLC

0 50000101 UT-Battelle (OEML)

0 501335428 Office of the Laboratory Director

2 50000106 Human Ees. & Drversity Prems Directorate

Consists Of 4

MNone at present

Staff [

MNone at present
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Move Organizational Unit O 50162858
SAP Test Organization

Mew Parent Org Tt D |5I:|1592?3 i

Effectrve Date: |3s’ 1/02

MWove Org Linit |
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No begin date was specified.

Return to previous page.
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O 501628355 was moved successfully:

Hew Parent: O 201334355 Staffing Momt & Diversity Programs Div
Effective Date: 04/14/2002
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- Delimit Orga

Organizational unit 50162929

Party group 2
As of 04/15/2002 [

Parent Hierarchy 4

O 0000055 TUT-Battelle, LLC

O 500001071 UT-Battelle (OEML)

0 20133428 Office of the Laboratory Director

2 200007106 Human Ees. & Diversity Prems Directorate
O 50162854 test]

Consists Of 4

Mone at present

Staff [

Mone at present
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Change End Date for O 50162929
Party group 2

Current End Date: 12/31/9599
New End Date: |4/ 10/ 02

Iote: Al of organizational unit 50162929 relationships will be delimited az well

Change End Date
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- Delimit Organize

Organizational unit 50162929

Party group 2
Inactive {Object not active on evaluation date)
As of 04/11/2002 [

Consists Of 4 Eegin

Mone at present

Staff [ Begin

Mone at present

{Other Topics

Pendmng Access Eequests
Create Eelationship
Jualfication Deficits

Currentt ot Current/Histoncal Completion in a Qualification (Does not consider whether the person
has the requirement on histher position.)
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Create Positior

Organizational unit 50162835

SAP Team

As of 04/1472002 [

Parent Hierarchy &

2 50000099
2 50000101
0 50133428
2 50000106
0 50133435

Consists Of 4

Mone at present

Staff [

Hone atf#ezent

TIT-Eattelle, LLC

TTT-Eattelle (OEML)

Office of the Laboratory Director

Humman Ees. & Diversity Proms Directorate

staffing Memt & Diversity Programs Div
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- Create Position Scr

- ‘_"--}-‘—

Create Position in O 50162855

SAP Team
Abbrewmation: IBas izMem
Mame: IBasis Menber
Humber of Eequested Posttions: |3 'I . .
Creating vacancy is
Mor PosiPersonTTser I |5|:||:|51392 % .
optional

Effectree Diate: Iih’ i0/02

Fill in the following fields if you wish to create a vacancy. NOT needed for nonemployees.

Personnel Officer: | -

Reazon: I
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- Crea

Fill in the following fields if you wish to create a vacancy. NOT needed for nonemployees.

[

Persomnel Officer:

Feaszon:

Statis:

Duration (if temp orary):

Clearance: I *I

Charge Mumber: |

WAD Code: | fid

Tndertilization: |

EEC Code: | [

Create Position
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- Create Posi

Three positions were added to O 50162835 successfully:

Latest I = a0163180
Abbreviation: Bastshlem
IMame: Basiz Member
MManager Postion [D: 5 200612582
Effective Date: 04/10/2002

Click organization
to view new positions
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Position 50163180 2

. b
Basis Member
As of 04/10/2002

Organizational Assignment 4

2 50000099 UT-Battelle, LLC

O 50000101 UT-Battelle (CEML)

2 50123425 Office of the Laboratory Director

2 20000106 Human Ees. & Diversity Proms Directorate

0 50162855 SAP Team

Supervisor & Begin End
S 50061352 PO00O18937 John W Wheeler 044102002 12/31/2959
Role Assignments Begin End
T 00000002 PEiiew &1 Project Systems Eeport Tree 12/04/2001 12/31/9999
T 00000035 C O Public View 12/04/2001 12/31/29599
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- Create Relatior

Position 50163130
Test Positions %
As of 03/01/2002 3

Organizational Assignment &

O 5000009% TUT-Battelle, LLC

50000101 TTT-Battelle (ORIL)

D 50153428 Office of the Laboratory Director

2 50000106 HE. & Diversity Programs Dhrectorate

D a0162897 test 4 org unit

D 50163128 ek Mamtenance

Supervisor & Begin
= 200075598 P O0014362 Eenee M Tucker 03012002
Other Topics

Eequest Access Updates
Wiew Pending Access Eequests

Create Vacancy

Create Relaﬁnship
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- Create Rela

PALS Representative for Begn End
& 50000004 Commumncations & Commumty Outreach Dir 04/01/2000 12/31/9999
Leave of Absence Contact for Bezmn End
O 50000004 Communications & Commumnity Outreach Dir 07182000  12/31/9999
Travel Svstem Assistant for Begin End
O 50000004 Communications & Commumty Outreach Dir 01/22/2002 12/31/999%

Other Topics

Eequest Access Updates

View Pending Access Eequests
Create YVacancy

Create Eelationship
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Create Relationship for S 50103389
SAP SUPPORT, HRIS & Emp. Rec.

Eole: | =
|Drganizatinn j | il

Begin Date: |

Create Relationship
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Create Rela

Create Relationship for § 50008739

Administrative Secretary

Eole:

|Drganizatiun j Manager

, secretary

Begin Date: Computer Security Officer

Computer Security Officer Alternate

mafety Officer

Leave of Ahsence Contact

mpace Coordinatar

=pace Coordinator Alternate

T - PALS Representative

Y12 SAF | ORML Intern:[=FyEs Rep Alternate
Feparts to

Only relationships for

which user has
maintenance access
will appear.

P
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 Create Relati

3 Org Unit 50163128 (QAS 010) - Netscape = 10| x|

Create Relationship for S 5( _Selec;IO _501 63128 Web
Test Positions alntenance

Parent Hierarchy

Role- I celect O 50000059 TUT-Battelle, LLC

a8 select O 50000101 TIT-Battelle (OEIIL)

select O 50133428 Office of the Laboratory Director
Begin Date: | Select O 50000106 HR & Diversity Programs Directora
select O 50162857 test 4 org umt

IDrganizatiDn j I

Create Relationship
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Create Relationship for S 50163130
Test Positions

Eole: |Secretary |
Fosition j | il

Organization
Position

Create Relatianship
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Move Perso

Employee 00033880
Winnie B Fooh %
As of 0471072002 [

Whos Data 4 & (Click penecil icon to update or click eyeglass icon to view picture option, preferred name, work location, and home address)

Freferred Name Ui Email

Eldg Foom I Cerf M

Fhone Fax Fager Fager Ext Cell

Position [1 # Begin End
= o0162907 k HE. Staff Test Positions 04012002 123119995
Organizational Assignment

(2 5000002% TUIT-Eattelle, LLC

2 50000101 TUT-Battelle (OEL)

2 A0133424 Office of the Laboratory Director
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Move Person PO0088880 Winnie B Pooh
from Position 50162907 / HR Staff Test Positions

Will this move require a change to the comp job title? [,
Iz thiz mowe the result of a Job Bad? I‘k

Mew Posttion 1T | ligi

Effective Date: |

hove Person |
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This move must be done by HR.

Return to the previous page.
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‘ 3 Org Unit 50162855 (QAS 010) - Netscape N =]

O 50162855 SAP Team

staff

select S 00162178 Basis Member
Select 5 50163179 Basis Member
select 5 20163180 Basis Member

innie B Pooh
aff Test Positions

(3

Parent Hierarchy r
2 50000098 TIT-Battelle, LLC I il
i 50000101 TUT-Battelle (OEIL)
0 50133428 Office of the Laboratory Director I
2 500007106 Human Ees. & Diversity Prems Dire
2 50123435 Staffing MWemt & Diversity Programms

1| | ]
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Create Seco

Employee 666455

Any Tester
As of 03122002 [ %

Whos Data 4 & [Cliek predaed toos 1o pdate ar click eeglace o0 to we o fdetude opliory prefesred name, wotk location, and home addiece)

Profarrad Name Lo Emai

EFldz Hiav I Cent LIS

Pl Alar Fapsr Fager Exr Call

Position [] 4 Begin End Percont

o S0 T62E08 HE. Ztaff Test Posibions DM LZE00Z L2/Z1eees 10000
Crganizational A ssismment

[ 50000028 IT-Eattelle, 1L

O 30000101 OT-Eattelle (OEIL)

2 30133428 Office of the Tekoretorny THrector

2 50000106 HE. & Drversity Frograms Directorats
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- Create Sec

Create Secondary Assignment for P 00666455
Any Tester

Fosttion I

Effective Date: |3,-“ 15/02

Create Secondary Assignment |
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Create Secor

The following secondary assignment was created successfully:

Person: P 00666455 Any Tester
Fosition: = a0162%07 HE. Staft Test Posihons
Effective Date: 04/05/200%
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Secondary A

Employee 00666435

Any Tester
As of 04/01/2002 5

&

Whos Data 4 & (Clhck pencil icon to update or click eveglass icon to wiew picture option, preferred name, work location, and home address)

Freferred Name [y
Eldg Foom Qs
Fhone Fax Fager
Position [1 4

o a016290% HE. Staff Test Posttions

o 50162908 HE. Staft Test Posttions
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Cerf S

Fager Ext

Begin
03/01/2002
037152002

el

End Percent 4
12/31/9999 100.00
12/31/9999
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Change Percent of Assignments for person 00666455
Any Tester

Current New
Percent Percent

5 50162505 HE Staft Test Posttions 0370172002 12/531/55%95% 100 |51

Position Begin End

= 50162508 HE Staft Test Postions 0371572002 12/51/5599% |52

Total: |1|:|3

New Begn Date: [03/15/2002

Change Percent
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The total percent of 103 is not equal to 100.

Return to the previous page.
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Change Percent of Assignments for person 00666455
Any Tester

Cuwrrent New

Positi Beoi End
0s110n egmn n Percent Percent

5 5016250% HE Staff Test Posttions 03/01/2002 12/51/59599 100 I
= 50162508 HE Staff Test Posttions 03/15/2002 12/31/555% |49

Total: IlDD

Hew Begin Date: IM 1/02

Change Percent
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Changing

Employee 00666455

Any Tester
As of 04/01/2002 3

&

Whos Data 4 & (Click peneil icon to update or click eyeglazs icon to wiew picture option, preferred name wotk location, and home address)

Freferred Name Ui
Eldg Foom D
Fhone Fax Fager
Position [0 4

5 50162508 HE Staft Test Posthions

5 50162906 HE Staff Test Posttions
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Ewmail
Carf 1S

Fager Exf

Eegin
04/01/2002
04/01/2002

Cell

End Percent 4
12/31/5955 51.00
12/31/9935 43 00
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Web Maintenar

Conclusion of Web
Maintenance Overview
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Technical Overview

- ORNL’s SAP web development environment exists in
parallel with our SAP landscape

- Web programs go through the standard DEV/QA/PRD
testing cycle

- Hardware/Software environment consists of two large
SUN servers running Apache web server software
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Technical Overview

- Web apps are replacing or supplementing custom
ABAP programs as well as some SAP standard
functionality where appropriate

- Majority of of our web apps are CGI programs
developed using C, HTML, and JavaScript with remote
function calls to SAP

- We have web apps for most of our SAP modules
accessible from our SAP home page
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e -:_UAK

Accountin q

ORNL SAP

Search | |

Employee Self-Service (ESS)

My Access Hequests, My Inbax, My Info, Persanal
Mileage Heimbursement, Regquest Roles
Accounting

ACECard, Display Invoice, Adjust & Transfer,
Open Cost Center, Update Cost Center, Close Cost

Object...

Human Resources

Feople - My Info, Update My Work Info,

Update My Home Info, Search
Organization Mgmt - Search , Structure, Roles
Training- Training Catalog, Qual Cataloy, Classes
Managing Reqguirements - Assign, Delimit
Monemployee Processing - NEP, Access Reqg

Materials Management

Acquisition Center, A¥ID Plus, Smart Services,
Managed Hardware Program, »ASS,

Dizsplay Purchase Reqgs, Purchase Orders, Yendors

Reports
WebReports, Batch Reports,

DGE NATIONAL BABORATORY..

VWarkflow hdaterials M |1t Reports HMI;..I -p
I Shortouts: ;I
Announcements

Januany 25, 2002 - Mew Employee
selt-Semwice (ESS) web now available.
Click here far details.

January 8, 2002 - MNew SAFP Wage
Foal Effort Division Summary Repoart is
now available. Click here far details.
January 8, 2002 - Fesults from the FY
2001 ORML SAP Custormer Satisfaction
suney are available. Fallow this link.
January 2, 2002 - Enhancements have
been made to the SAP Productive

Hours FTE Heports. Click here for
details.

Previously Released Announcerments

Productive Hours FTE Heports, Space Charge Report. .

2 002 ASUG Annual Conference & Vendor Fair

May 12-15, 2002 » Anaheim Convention Center » Anaheim, California

(ASUG © Copyright 2002



Technical Overview

- Key component of our environment is a library of
utilities that group similar functions together

- Each these functions has specific RFC's to retrieve
data from SAP

- These utilities can be included in a CGI program and
all contained functions and RFC’s are available to the
program
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Technical Overview

- All SAP updates are done using standard SAP
functions to ensure data integrity

- Before allowing Web users to modify data, profiles are
checked to verify that the user has the authority
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Technical Overview

Development example using existing
utilities and functions

— Request was made to add web capability for moving
person to position

— Existing functions were in place to create relationships
and make RFC calls
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Technical Overview

Development example (cont)

— Functions were modified to create relationships to
accomplish person to position moves.

— The resulting web app:
e prompted user for person/position info
e performed authorization check
e delimited existing relationships

e created person to position and position to job
relationships
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Technical Ov

— The creation of the person to position and
position to job relationships are separate
steps if going through the GUI

— This approach consolidates the steps and
saves time and effort

— Due to the existing function libraries, this task
was completed in less than a day
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This concludes our
presentation.

Questions?

Session Code: 4019
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Thank you for attending!

Please remember to complete and return
your evaluation form following this session.

Session Code: 4019
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