Exploring the Challenges of Electronic Records Management

The rapid advancement of information technology and information systems has created opportunities for revamping the traditional approach of records management and record-keeping practices. These new opportunities also bring new challenges for records management organizations. In an effort to remain on the cutting edge of information technology, the Oak Ridge National Laboratory (ORNL) Information Management Services (IMS) Section and the Spallation Neutron Source (SNS) project have identified, and continue to identify, more effective processes for creating, storing, managing, distributing, and archiving information in an electronic environment. The SNS project is a partnership sponsored by the U.S. Department of Energy (DOE) Office of Science. The partnership consists of six DOE national laboratories (Argonne, Brookhaven, Jefferson, Lawrence Berkeley, Los Alamos, and Oak Ridge) in the design and construction of what will be the most powerful neutron-scattering research and development facility in the world. 

With the increasing need to make information available in an electronic format, SNS and IMS has partnered with many divisions and projects within ORNL to develop and implement systems for managing electronic records and associated metadata. Our new challenge is to establish a system that ensures configuration management within the collaborative SNS environment. However, managing information in an electronic and collaborative environment presents immense challenges, including:

· Ensuring that electronic records created and captured today will be accessible and useable for as long as they are needed

· Building a culture of electronic record-keeping among managers and staff

· Training staff at six laboratories on new processes for managing records in an electronic environment

· Determining an effective, efficient way to deal with each laboratory’s existing infrastructure for document management and the SNS project at the same time

· Planning for long-term needs to migrate electronic records and associated metadata from each partnering laboratory to one system

· Partnering with information technology organizations to increase their awareness of electronic records management requirements to ensure mission and/or project success

Dealing concurrently with these challenges in the well-established records program at ORNL and the relatively new records program for SNS has shed light on solutions that work for both programs.

