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U.S. Department of Engy

Oak Ride Operations

ORO 0 450
Chapter IV

DATE: 12/29/1999

SUBJECT: ENVIRONMENT, SAFETY, AND HEALTH (ES&H) OVERSIGHT PROGRAM

1. PURPOSE This Order establishes the elements of an effective Oaje Rjgerations (ORO) line
oversght program for the Environment, Sajeand Health (ES&H) Pgyam, which for the
purposes of this Chater also includes the Qualiand Emegeny Management Prgrams. This
Chapter conpletes the transition from th@evious directive (ORO O 220, Qftar VIII, Charge 1,
ENVIRONMENT, SAFETY, HEALTH, AND QUALITY ASSESSMENT PROGRAM, dated
March 31, 1998). This Chter correlates to DOE P 450.5, LINE ENVIRONMENT, SAFETY
AND HEALTH OVERSIGHT, dated June 26, 1997, and DOE O 210.1, PERFORMANCE
INDICATORS AND ANALYSIS OF OPERATIONS INFORMATION, dated gtember 27, 1995.
Nothing in this issuance chgas a requirements contained in @ OE Order.

2. CANCELLATION. This Order cancels andptaces ORO O 220, Cpter VIII, Charge 1,
ENVIRONMENT, SAFETY, HEALTH, AND QUALITY ASSESSMENT PROGRAM, dated
March 31, 1998, and ORO O 210, @tex I, Chage 1, PERFORMANCE INDICATORS AND
ANALYSIS OF OPERATIONS INFORMATION, dated March 31, 1998.

3. APPLICABILITY. Theprovisions of this Ordergply to ORO Pringpal Staff and to ORO
contractors.

4. RESPONSIBILITIES

a. Manaer.
(1) Establishes Inggated Safst Management (ISM) and overgint policy.

(2) Approves ISM gstem (ISMS) desaptions.
(3) Appoints ISMS verification team leaders.

(4) Approves overgiht programs develped ty the Contractig Officer's Rgresentatives
(CORsS).

(5) Approves ISMS verificatiomplans.

(6) Transmits improvementplans to ppropriate DOE Heaqguarters (HQ) offices orpproves
improvementplans if goproval authoriy has been degated.

(7) Requests for-cause reviews, as necgssar

b. Assistant Manger for Environment, Safetand Qualy (AMESQ)

(1) Serves as the fogabint for the coordination of overgit activities within ORO.
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(2) Coordinates all ISM activities within ORO.

(3) Suyoports theprogrammatic develpment and irplementation of ORO line overgit, as
requested i the CORs.

(4) Facilitates/coordinates tipeogrammatic develpment of the ORO FacijitRepresentative
Program in syport of all lineprograms.

(5) Conducts indeendent verification of closure of provementplans for findirgs from the
DOE HQ Office of Overgiht (EH-2) and closure of other corrective actions at theest
of the COR. Serves awint-of-contact for ingections/ invesgations ty EH-2.

(6) Devel@s and coordinates an Issues Mgaraent §stem (IMS) within ORO, to include the
following:

€) Implement and marge an ORO IMS to track issues of jmasignificance,
including actions to resolve issues identifiegd BH-2, Accident Invesgjation
Boards, and angdes of contractor or OR@erformance.

(b)  Analyze contractoperformance to identjf opportunities for inprovement as
requested B line and ORO marggment.

(© Evaluate trends from areas identified foprovement and recommend additional
improvements as geiested i line or ORO margement.

(7) Conducts for-cause reviews, aguested i the CORs or ORO Magar.

(8) Conductgeriodic assessments of ORO line ngaraent inplementation of roles and
regonsibilities as asghed in the pproved ORO Manual of SafeManayement
Functions, Rg®nsibilities, and Authorities (FRAM - sgaragraph 6 below).

(9) Provides suject matter staff at thegaeest of ORO line mamgrs to assist withperational
awareness activities.

c. Assistant Mangers for Administration; Laboratories; Uranium andjieeerirg Services;
Defense Prarams; Environmental Magament; and Asset Utilization

(1) Direct each COR to devgd@an ES&H overght program in ke@ing with DOE P 450.5
and this Chgter.

(2) Ensure thapolicies establishedybthe Manger are inplemented.

(3) Provide spport for ISMS verificationsperiodic assessments, and for-cause reviews, as
requested.
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d. Contractiig Officer's Reoresentatives

(1)

)

®3)

(4)

()

(6)

(7)

(8)

(9)

Devel@ an ES&H overgiht program in keging with this Chater and DOE P 450.5,
including the following:

(@) Document and maintain an ES&H ovghgiprogram that addresses angparts
the five kegy elements of ISMS as definedparagraph 2 of DOE P 450.5.

(b) Ensure that the ovegsit program addresses theyelements of an effective
program as defined in DOE P 450.5.

Establish and iplement an perational awarenegsogram that monitors contractor
performance usigline omganization staff with spport from matrix oganizations (Facilit
Representatives, Sykct Matter Eperts [SMES], etc.), apgaropriate. Provide gnificant
documented results to the contractor @siirio their inprovementprogram and to
AMESQ for use in the angdis of cross-cuttigissues.

Establish and monitor contracieerformance gainst ES&Hperformance measures and
other ES&H indicators. Document and distribute results (distribution to include the
AMESQ).

Conduct rquired Readiness Assessments apdr@ional Readiness Reviews consistent
with contractual rguirements.

Conduct authorization basis document reviews (such as those needed JoASalfedis
Reports, Technical SafgtRequirements, and Bases for Interinpéations) consistent
with contractual rguirements.

Coordinate with the Mager and the AMESQ on the goof an Intgrated Safst
Management $stem (ISMS) verification review, concur in team leader selection and
review improvementplans.

Ensure that contractopsepare inprovementplans for EH-2 findigs and transmiplans
through the Manger to the ppropriate DOE HQ Prgram Office.

Sipport the ORO IMS and ensure that contractors devalgstem toprovide input to the
IMS. Review contractor IMS to ensure it isglace and adgpiate.

Review contractor ES&lgerformance evaluations and ensure thgravementplans are
in place.

(10) Reguest for-cause reviews, as necegsar
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(11) Conduct geriodic, value-addedppraisal of contractor activities to validate their ES&H
program (includirg ISMS) with syport from the AMESQ.

(12) Submit cpies of rgorts from all sjnificant oversjht activities to the gpropriate Federal
or contractor office for distribution and forq@ired inprovements.

(13) Review and pprove, or recommend foparoval, improvementplans submitted yothe
contractor and track them to cplation in accordance with DOE P 450.5.

(14) Evaluate trends of identified issues and needetbivements for the contractor and share
results with the AMESQ.

(15) Devele an annual self-assessmelan/schedule.

(16) Maintain a database (informatipool) of ES&H assessmentparts.

(17) Analyze contractoperformance information and self-assessment data, and identif
opportunities for inprovement. Distribute that data to the contractor, the ORO t¢ana
and the AMESQ.

(18) Ensure that StandardsfR@ements Identification Documents and Work Smart Standards
sets are ket current with assistance from the Directives Myamaent Grop (DMG).

(19) Implement roles and rpensibilities for the DOE HQ and ORO FRAMSs, with assistance
from the DMG.

(20) Perform those tasks identified in DOE O 21@dakagraph 5.
(21) Share contractor self-assessment data with AMESQ.

(22) Ensure thgbrime contracts contain aqeirement for ES&H Overght of direct
subcontractors and their subcontractors, consistent with thigeZha

(23) Sipport ISMS verificationsperiodic assessments, and for-cause reviewsgasseed.

5. REQUIREMENTS AND PROCEDURES

a. Oversght Pragram ORectives ORO's ES&H Overght Prayram is consistent with DOE
Policy 450.5 and therinciples and functions of ISM as defined therein. This Rdiitatement
describes the coponents of an effective ES&H oveghi program, while allowing sufficient
flexibility in implementation details.
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b. Reuirements

(1) CORs will ensure that their contractors’ maintain a robugirous, and credible ES&H
self-assessmeptogram which is linked to the contractor’'s ISMS and includes elements
that address the followgn

(2)

)
(b)
(€)

(d)
(e)

Performance measures gaalformance indicators.
Line and indpendent evaluations.

Conpliance with @plicable reguirements (Rules, galatoly standards, contract
terms).

Data collection, angsis, and irprovementplans.

Continuous feedback apdrformance improvement.

Each COR will inplement an overght program that includes the follomelements:

(@)

(b)

(©)

(d)

(e)

Operational awareness of contractor work activitiggically through COR staff
and matrix spport staff, includig Facility Representatives, SMEs, and other
specialists.

Review ofperformance gainst contractuaftestablished ES&Hhyerformance
measures, other ES&performance indicators, and contractor self-assessment
results.

Review angerform assessments inpgort of required readiness assessments,
operational readiness reviews, ISMS documentation and on-site verification
reviews, and authorization basis document reviews.

Periodic, value-addegpraisals of sufficient frgueng and duration to confirm the
contractor’s safperformance of work and the effectiveness of the self-assessment
program. The sqge of periodic gpraisals is determinedylihe COR with iput

from DOE HQ and the contractor. Thepeaisal team will use the COR’s apsils

of contractor self-assessment resydesformance measures, angkaational
awareness aspat to scping theperiodic gpraisal. Appraisals ly non-line
organizations, such as EH, or externggacies, such as the Environmental
Protection Ayeng/ and State@encies, are to be fyliconsidered and not plicated
without valid rationale. Thepgraisals are to be conductpdmarily by DOE
employees, with a minimum of contractor SMEs. Issues identified but unresolved
during aperiodic gpraisal are referred to the COR for further examination.

For-cause reviews, as necegsar
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DEFINITIONS.

Periodic Assessmentare assessments involgimultiple assessment team members with
diverse scpes. These assessments are caygldhned and marequire sgnificant contractor
and DOEpreparation. These assessments are coordinated across Gédizationgbrograms.
Periodic Assessmentsoguere more formaly in the conduct of the assessment, inclgdin
entrance meetgs, daily or weeky briefings, and exit meetus.

For-Cause Assessmentare reviews mguired “for-cause.” Ag condition that has caused or
poses an imminent dgar topeagple, property, the environment, or theperational intgrity of a
facility is reason for a for-cause review ay aite within the ORO coplex. For-cause reviews
may be charteredybthe Manger, an Assistant Magar, a COR, or a line mager, and
conducted when angalis of information from the contractor, the lingamization, or ORPS
report indicates a situation of sufficient concern to the chagefficial to warrant a gecial
assessment. Such reviewsynadso be chartered basegobun assessments from other
organizations, and/or basegan events occurrgnelsewhere that nyahave inplications to
ORO’s gerations. The chartegrofficial will appoint the leader and members of the team.

Operational Awareness Assessmentmay include ag of a variey of activities, such as
walkthroughs, to anajze and evaluateperations throgh observations, interviews, or
document reviews. Walkthrghs areperformance-based assessments condugkdsd the
contractorsprocedures to ensurgerational awareness. Walkthghs, as well as grfollow
up, should be documented.

CONTRACTOR REQUIREMENTS DOCUMENT See Contractor Rairements Document,

Attachment 1 of this Cluter.

ATTACHMENTS. Attachment 1 - Contractor Rgrements Document.
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CONTRACTOR REQUIREMENTS DOCUMENT

Contractors identified iparagraph 3 of this Chpter will acconplish the followirg, to the extent set forth
in their contract:

1. Develp and maintain a self-assessmpmigram in accordance with DOE P 450.5 and thispi#ra

2. Incomporate kg elements of an effective ES&H ovagisi process into their self-assessmpriigram
as identified in DOE P 450.5 and this @tea.

3. Provide an ISMS desgption to ORO for aproval.

4. Develg performance metrics from the mayganent level to the activyitievel andprovide the data to
ORO on rguest.

5. Provide results of self-assessment activities to their COR.
6. Comerate fuly with assessment teams and make relevant facilities and materials available.

7. Prepare inprovementplans addressmfindings from assessments and other oghitsactivities
within 30 das of beimg provided the assessmenpoet.

8. Make necessgimprovements and vesjfthe effectiveness of those pnovements.
9. Evaluate trends and use trend data to make additiopadvements.
10. Provide administrative pport for assessmenty IDOE, as rquested.

11. Perform ES&H overght of direct subcontractors and their subcontractors, consistent with this
Chapter.

12. Develp a g/stem toprovide imput to the ORO Issues Magement $stem.
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