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U.S. Department of Engy

Oak Ridie Operations

ORO O 250
Chater VI

Chg. 1

DATE: 01/06/2000

SUBJECT: MAINTENANCE OF STANDARDS/REQUIREMENTS IDENTIFICATION DOCUMENTS

1.

PURPOSE This Chater asgjns reponsibility and accountabilitandprovides administrative
and/or contractuajuidance to Oak Rgke Operations (ORO) and if@ime contractors that choose
to maintain an pproved Standards/Rairements ldentification Document (S/RID). Notfpin this
issuance chages ary requirements contained in @iDOE Order.

CANCELLATION. This chater cancels and ptaces ORO 250, Cipger VII, MAINTENANCE

OF STANDARDS/REQUIREMENTS IDENTIFICATION DOCUMENTS, dated March 27, 1998.

APPLICABILITY. Theprovisions of this Chater goply to ORO Pringbal Staff and tgrime

contractors with pproved S/RIDs aprovided ly contract.

RESPONSIBILITIES

a.

b.

Princpal Staffparticipate in ogoing maintenance activities for S/RIDs.

Contractig Officer's Representativ COR) goproves S/RID revisions and executes the
Reguirements Chage Notice thaplaces the revisions in the contract.

Team Leader, Directives Magement Grop (DMG).

(1) Provides advice and assistance to ORO staff and contractorsjectsaovered in this
Chapter.

(2) Coordinates review angbproval of proposed chages to S/RIDs.

REQUIREMENTS AND PROCEDURES

a.

Introduction One of the ptions for identification of environmental, safeand health (ES&H)
standards is the maintenance of ppraved S/RID. Since contractors argeated to corply
with requirements related to engemg/ man@ement and occurrencepating, the S/RID must
either include current directives/standardgineements from theggrograms or these
directives/standards must be listed on the contggetradix (see ORO O 250, Qttar V).

Baclground

(1) S/RID Develpment S/RID reuirements were selected to hmpappriate to the sqoe of
the work and the associated hazards aquideide an adguate level ofrotection to
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workers, thepublic, and the environment. S/RIDs were iniyiadevelgped by “binning”
requirements from all pplicable ES&H-related laws, galations, reguirements from DOE
directives, and selected standards into functional areagtheiBS&H Configuration
Guideand therparing the set down to arpgropriate set of rquirements. Qganizations
currently revise their S/RIDs because of chas in the work, the hazards, the laws, or
mangement epectations.

(2) Scae of the S/RIDs Pvams S/RIDs were deveped at the contract level. Theontain
the reguirements that the contractor is contractuabligated to inplement, identiy ary
implementation assuptions that argart of the contractual set, and ideyntifie
applicability of requirements within the set. plementation of the set is thrghi various
work controls, such gmlicies, programs,procedures, work instructions, and documented
practices, which must be consistent with the S/RIDs.

(3) S/RID Functional Area Structurés/RIDs break down the ES&H universe iptogram
structures with defined functional areas for whiaurements have been identified.
Applicable reguirements were binned into this structurg@tovide a lgical order, to better
identify overlgs and conflicts, and to assist in deterngralequacy of the S/RID.

c. Evaluation of New/Revised DOE ES&H Directivel$ response to a request from the COR
for an impact assessment, contractors must document their review of new/revised
ES&H directives. The inpact assessmeptocess includes determimgjnvhether an S/RID
revision effort will be needed and, if so, whate of chage it will be. The impact
assessment is due to the COR, with aydopthe DMG, within 30 dgs of the date of
the COR’s letter orythe date specified in the lettekttachment 1, Contractor
Reguirements Document, and Giter IV of this Ordeiprovide additional details on this
requirement.

d. S/RID ContentCharges to S/RIDs must meet the followinontent rquirements:

(1) Requirements Conplete references to sources of thguieements must bprovided.
Requirements that are included shoulddegtinent to the sqm of the S/RID and should be
sufficient toprovide adguate ES&Hprotection. Since the S/RID has been determined to
be adguate to address the work and associated hazards, there is no need to automaticall
include new or revised gairements from DOE directives.

(2) Applicability. For each muirement, aplicability within the contractor’'s @anization
must be defined to the extegmacticable.

(3) Tailored Approach and Iplementation Assuptions Implementation assuptions mg
be used to describe kéailoring decisions or criteria, definggicability, clarify the intent
of the r@uirement,provide cross-references, gnovide other eglanatoy material that
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may help reviewers understand how theue@ement will be inplemented within the
organization(s) coveredytithe S/RID. Inplementation assuptions are considergghrt of
the contractual set, must bgpeoved ty DOE, and can oglbe chaged by use of the
charge process included in this Cpizr.

BExpressinm Reguirements in the S/IRID

(1) Source documents are broken down into discreggraments within the S/RID where
necessarto ensure adpiate understandjnof gpplicability. To enhance clayit
requirements my be listed sparatey or grouped with other related gairements into a
unit. For examle, if an entire section of a mandat@tandard lists gpiirements related to
a sirgle mgor tapic, the rguirement listed in the S/RID mide the entire section.

(2) Reguirements included in the S/RID must Ipeafic enogh that technical eerts within
the particularprogram area cangeee on the criteria necesgdo demonstrate caphiance.
Statements gbolicy, definitions, or broad statements of intent are not identified as
requirements.

(3) Rauirements my bequoted, characterized, or edited for inclusion in the S/RID. When a
requirement from a law or geilation is edited, care must be taken to ensure thgt onl
inapplicable or unnecessaportions of the rquirement are removed and that the intent of
the r@uirement igoreserved. When characterizations are used, the source reference
controls the intgretation of the rguirement statement. For exple, if aparticular section
of a standard is lgythy or cqpyrighted and the entire section gplicable to the site or
facility, it may be referenced and degtively summarized.

(4) Itis accetable togenerate a new geirement ly combinirg two or more similar
requirements. When combingrequirements from law or grilation, care must be taken to
ensure that the constructed statement accyraiel corpletely reflects the intent of the
sources. The contractor must idenpfimary and secondgrsources of rguirements
under the followig circumstances:

(a) If the contractor “constructs” agq@irement usig requirements from more than one
source document.

(b) If there is a Federal lawgeirement and an identical state lawu#ement. If the text
is only listed once in the S/RID @, from the Code of Federal Rdations), then the
other source must be listed as a secgnsaurce. This is true even if the text woglin
is identical.

(c) All statements must be "shall or must" statements. If a nonmaydedairement is

included and revised as a "shall or must" statement, thigelsmould be noted as an
Implementation Assumption.
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f. S/RID Maintenance: Review andpfroval of Revisions

1)

)

General An S/RID is a livig document and must beptaip-to-date to reflect current
scqe of work, hazards, missions, angestations. Anpproved S/RID mg need revision
in regponse to a number of conditions, such as the follgwin

* Work that mg involve hazards not covereg the S/RID;

» The inpact assessment of new or revised source documentgjbireraents that
would provide additional cost-effective sayabenefits;

» Operatirg experience, related @erience from other DOE and commercial facilities,
relevant research, and lessons learned;

« Charges in mission, activities, or cogfiration;

» Perceived inadpiag of the S/RID or unfeasibiljtof requirements contained therein;
or

» Charging DOE or contractor magament epectations.

Some of the necessacharges will be sjnificant and extensive and others will be minor
and narrowy focused. The chae process defined below is dgsied toprovide positive
document control angraduated review of chgas dg@endirg on their corplexity. Either
ORO or the contractor rgadentify the need for a chagga to the S/RID.

Approval of chages to S/RIDs does not mean that an associatgénmentatiorplan,
corrective actiorplan, request for fundig, or exenption request is aproved. Approval
processes for those documents are well defingubrodved chages that are incporated
into an S/RID mg be sulpect to chage at the time of final@proval of an inplementation
plan or corrective actioplan.

If an exenption to a rgulation or law has beengeested, the grirement is added to the
S/RID in its entireg until the exemption is gproved ly the geng that “owns” the
regulation or law. When an exgtion to modify a requirement is pproved, thepertinent
text from the rguest @proval document is added in the plementation Assuption field.
The reuirement cannot be deleted from the S/RID unless the giamgpproval
document cormpletely “exenpts” the site from the guirement.

Schedule for Submission ofpdates Thirty days after the end of the fiscadar,
contractors must submit the follovgro the DMG:

(a) An wp-to-date hard quy version of all pe 1 chages made duriptheyear; and
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(b) An electronic version in Access database of gflell chages made durimthe
year.

NOTE: If no chages have been made, a letter to this effect satisfiesqhzament.

(3) Access to the S/RIDContractors must either:

(a) Maintain a controlled @y of the S/RID on the Internet apdovide access to DOE; or
(b) Provide a hard qy printout of the S/RID in a timglmanner on rguest from DOE.

g. Chame Catgories and Processed he chage process for S/RIDs is ganized around three
categories of chages. Thigprocess is deghed topermit a streamlinegdrocess with limited
evaluation for simle chamge, while a more gorousprocess is used for cqiex chames.
S/RID revisions myabeproposed at aptime.

(1) Type 1.

(a) Type 1 Descption. Type 1 includes basic maintenance ajesthat do not ipact the
level of commitment or the spe, coverge, or intepretation of rguirements and
standards. Theype 1 chage catgory includes the followig:

» Correctirg typographical errors;

e Adding existirg gpplicable laws and iglations that were inadverteptbmitted
from the S/RID;

« Adding new/revised laws andgelations that are automaticalpplicable; and

» Updating references to standards when trgpineements contained in the standards
themselves have not clgad in aly material manner.

Type 1 chagesdo not include the following:

-- Addition of new/revised non-gellatoly standards oparts of standards; and
-- Deletion of standards garts of standards; and

-- Deletion, addition, or revision of ipementation assuptions.

If it is a new/revised law, it can be added ag/peTl chage. If it is a new/revised
consensus standard or DOE or ORO directive, it muptdissed as aype 2 chage.

(b) Processig Type 1 Chages While ORO my identify needed Ype 1 chages, it is
the contractor’s rgmnsibility to make the chajes. Type 1 chages identified lp the
contractor mg be made without formal advance notification to ORO. Qbsamre
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made ly incomorating the chage into the master S/RID set. When afjesiother than
correction of ypographical errors are made, the contractor sends out ayehwaotice
(hard cqy or e-mail) to affected contractorganizations, thegpropriate COR(s), and
the DMG. A list of lype 1 chages must be included aart of the annualpdate
provided to ORO.

(2) Type 2

(@)

(b)

Type 2 Descition. Type 2 includes chaes that do not havegsiificant impact on

the adguacgy of the S/RID or reflect the addition of new work or hazards that are not
substantialf the same as that alrgacovered lp the S/RID. This chaje catgory
includes the followig:

* Revisions to non-gulatoly standards, includmDOE directives, that cause gnl
minor chaiges to the wawork is beig done;

* Revisions to rquirements throgh combinirg or littin g gpart requirements into
different combinations or aggiment to different functional areas;

» Addition of new work scpes with hazards that are essengialmilar to those
already covered i the set;

» Deletion of standards that are noden gplicable due to chages in work scpe;
and

e Addition, revision, or deletion of iptementation assuptions where the chae
does not have aggiificant impact on the intgretation or coverge of the standard
or reguirement.

Processig Type 2 Chages Although eitherparty (ORO or contractor) can initiate a
Type 2 chage, for readabilit this section is written as if the contractor were
requestirg the chage.

1 Preliminay Discussions -- The contractor must ageufor advance discussion of
the proposed chage with gpropriate ORO Site Office and matrix (Division of
Primary Interest [DPI])personnel. Theurpose of these discussions is to obtain
verbal @reement with th@roposed chages and geed y the formal ORO review
and gproval process. Failure to hold these discussions can result in symmar
rejection of the chage packaye by ORO. If the contractor does not know the
appropriate ORO contacts, the DMG can fmebtain the names.

N

Notice of Intent -- The contractorganization regonsible for maintainig the
contractual laws and directives clause notifies the COR in gritiith a cqy to
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the DMG, of its intent at least 30ydabefore theoroposed effective date of the
charge. The notice of intergackaye must include the followm

+ Names of the ORO and contracparsonnel who have hefiteliminary
discussions on theroposed chages.

» Proposed effective date of the intended dlfes)

» Summay of the intended chaes;

» Reasons for the chgas and an gfanation of wly it will have no sgnificant
impact on the adpiag/ of the S/RID, includig a brief discussion of gn

expected inpact of the chages on ES&H areas, missions, and fuggin

* A matrix showirg the pecific additions, deletions, or modifications that are
proposed; and

» A diskette with an electronic version (Access) of the ghanatrix or, as it is

sometimes called, theqairements rport. The disk is used to maintain ORO’s

S/RID chamge trackirng database.

(c) ORO Review and Rpense

1

Iw

I~

The DMGprovides a cpy of the chage packaje and an S/RID Revision
Comment/Concurrence Form tppropriate internal ORO @anizations for review,
which are normajl the COR and DPI. (See Attachment 2, S/RID Revision
Comment/Concurrence Form.)

The asginedpersonnel in the COR’s and DPI'sganizations review the S/RID
charge package and fill out the S/RID Revision Comment/Concurrence Form,
including the Contact Point information. Therovide thepackage and form to
their mangement (COR or DPI) for review andyeature, and then fax thegaied
form to the DMG.

If requested, the DMG will facilitate meegs to reconcile differences opimion
amory line mangement and sybct matter epert reviewers.

Upon recept of the conpleted, sgned S/RID Revision Comment/Concurrence
Forms from the COR and DPI, the DMG deysl@ letter for the COR’sgmature
to notify the contractor of ORQ'’s decision (i.eppeoval of all, some, or none of
theproposed chages). If the reviewers digeee on some or all of the intended
charges, the COR’s letter will so noyithe contractor, who nyahen elect to
prepare a pe 3 chage request as outlined below for tiparts of theproposal that
were ré¢ected.
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If no regponse to a contractor notice of intent is receivedhie proposed effective
date (30-dg clock), the contractor nyanake the chages.

(d) Making the Chage.

ORO O 250
01/06/2000
5
1
2
(3) Type 3

The contractor makes the clyarby updating the master S/RID set and issyien
charge notice (hard quy or e-mail) to affected contractorgamnizations, CORs,
and the DMG. The chae notice must include the date of thg& 2 notice of

intent and the date of nasnse, if ay.

The DMG ensures that the@oved revision is listed in the next ®erements
Charge Notice.

(a) Type 3 Desciption. Type 3 includes chayes that call int@uestion the continued

adguag of the S/RID as a result of chges to the work, the standards, or other
circumstances. This includes:

A request for an exeption from a Rule or law girement;

NOTE: Exenptions to laws or rgulations must bepproved ly the ajeng that
owns the law or gulation. However, DOE needs to be aware of garticipate in
such rguests, since DOE’s jput is often soght by the aengy.

A charge that isprohibited ly a Rule or law withouprior DOE gproval,

A charge that is or can bgerceived to involve a gnificant chage in the level of
safey provided or in the sqee of the ES&Hprogram, includirg updates, additions,
or deletions of standards thatghi have a ginificant impact on the wyawork will
be accorplished;

Addition of a new activit, scqe of work, or hazard not alreadovered g the
S/RID;

Feedback that the S/RID is no gmm adguate, that it includes unnecegsand
excessive mguirements, or that it includesg@rements that are not feasible to
implement;

A charge that involves a ghificant request for additional fundopbeyond the

current budet or one that ipacts ngatively on curreny gpproved fundirg or
schedules in other areas; and
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* Any other chage where DOE or the contractor wishes to conduct a formal review.

(b) Processiag Type 3 Chanes Although eitherparty can initiate a ¥pe 3 chage, for
readabiliy this section is written as if the contractor weiguesstirg the chage.

1 The contractor @anization regonsible for maintainig the contractual laws and
directives clause submits a writtemuest to the COR, with a pg to the DMG.

2 The r@uest should summarize the nature and gatied extent of thproposed

charge, the reason for geestirg the chage, andproposedpersonnel to be

involved inplanning the chage process. Dpendirg on the nature and extent of

the proposed chages, the number gdersonnel involved could bgite small;

however, both line and staff from ORO and the contractor must be involved. DOE
Headjuartersorogrampersonnel and stakeholdersyrze included asppropriate.

3 Upon recept of a request for a Ype 3 S/RID chage reguest, the DMG will
consult with the COR ancppropriate staff oganizations to discuss tipeoposal
and identiy personnel to work with the contractorgian the chage.

I~

Thepersonnel so identified meet with thewestirg organization to discuss the
need for thgroposed chage andplan theprocess to be used. Theup is
regonsible for develping a charter for the chaa process that identifies the
following:

» Theproblem to be solvedybthe chage;

» Personnel to be involved proposing specific chames to the S/RID, includm
identification of a leader for tharocess;

» Reviewprotocol and who will be involved in the revigwocess;
» Approval authorities for ORO and the contractor;

» Schedule for copletion of the chage process and anotherperformance
expectations;

NOTE: If the schedule wiljo beyond 90 dgs, the COR mustpprove the
schedule before the S/RID revision efforgines.

* Process and documentatiogugements for therocess; and

* Need for stakeholder involvement andp@ssibility for obtainirg it.
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» Extent of worker involvement in the chgeprocess.

5 By following the pecified process, the aggied individualgprepare the pecific
charges to be made, dev@lthe gpropriate documentation, and forward the
proposal for review aspecified in the charter. Followgreview and satisfactgr
resolution of ap issues identified, theersonnel involvegrepare and gin a
recommendation forpgroval, statig their belief that the S/RID as revised will be
adejuate toprotect environment, health, and sgfet the workers and thaublic.
Theproposal and recommendation is then forwarded pgraval. If the review
team cannot reach consensus, it takes the outstgisdire(s) to therogram COR
who makes the final determination.

[e)}

The gproval authorities determine whether the chart@redess was adeatel
followed and, if so, gin gpproval of the S/RID revision.

7 Theprocess leadgurovides a cpy of the gproved revision and associated
documentation to the COR, with apgoto the DMG.

8 The DMG develps a letter for the COR’sgature to pprove the S/RID revision
and ensures that the@moved S/RID chage and its sqee of gplicability are listed
in the next Rguirements Chage Notice.

h. S/RID Conpliance The @proved S/RID contains ES&H geirements enforceable/b
contract. Contractors initiate plementatiorplanning for unimplemented S/RID muirements
as soon as grchames are incqorated into the contract. Plangifor new/revised
requirements are handled in accordance withpiaV| of this Order.

i. S/RIDs on the InternetThe DMG Home Rge contains links to S/RIDs that gyested on
contractors’ homgages. The DMG Home Iga address is as follows:
http://www.ornl.gov/doe_oro_dmg/index.htm

6. REFERENCES None.
7. DEFINITIONS None.

8. CONTRACTOR REQUIREMENTS DOCUMENTSee Attachment 1, ContractorqRgements
Document.

9. ATTACHMENTS

Attachment 1 - Contractor geirements Document.

Attachment 2 - S/RID Revision Comment/Concurrence Form.
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CONTRACTOR REQUIREMENTS DOCUMENT

Contractors that maintain DOpjaoved S/RIDs must coply with the followirg

1.

Make chages to an pproved S/RID, which includes th@dicable DOE Rule rqguirements, in
accordance with the gairements irparagraph 5 of this Chpter.

Maintain yp-to-date information on the flowdown of standardsiieements contained in the S/RID
into contractoproceduresplans, programs, and documentguactices.

Appoint a centrapoint of contact foprocessiig S/RID chages and notif the DMG of that
person/oganization.

Reister on DOE’s Eglorer Home Pge [http://www.explorer.doe.gov] and the DMG Home
Page [http://www.ornl.gov/doe_oro_dmg/index.htnj to receive notification of new and revised
DOE and ORO directives.

Perform inpact assessments of new/revised DOE and ORO ES&H directiveuasted i the
CORper Chapter IV of this Order. The ipact assessmeptocess includes determimgjnvhether
an S/RID revision effort will be needed and, if so, wiggétof chage it will be. If the contractor’s
impact assessment states that an S/RID revision effort is needed, the S/Ri®pettdege is due
to the COR, with a quy to the DMG, within 90 dgs from the date the ipact assessment is
submitted.
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CONTRACTOR NAME
S/RID REVISION
COMMENT/CONCURRENCE FORM

PART A (To be comleted ly the Directives Mamgement Grop, AD-440)

TO: [COR]
[DPI]
SUBJECT: TYPE 2 S/RID REVISION FOR  [CONTRACTOR NAME]

The attachegroposed S/RID revision is forwarded for review. Caate Part B and fax this form to
Wayne Albawgh, AD-440, ly [date]at 576-4046.

PART B (To be completed ly the addressee [DPI or CORINOTE: Review of theproposed revision
should be madeytpegple most familiar with the contractopsograms in the sylect matter area.

CONCURRENCE: (Check One).

Yes___ = Concurrence with theroposed S/RID revision in its entiget
No ___ = Nonconcurrence. ldenyifpecific issues. Attach extra sheets if necessar
IDENTIFY CONTACT POINT: [DPI or COR staff member]
Name phele
SIGNED:
Signature of DPI or COR Date
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