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The purpose of this modification is to make the following revisions:

1. Clause B.2 Fixed Fee - ORNL (Jun 1995) is replaced with the following:

B.2 Fixed Fee - ORNL (Jun 1995)

The Government shall pay a fixed fee to the Contractor for performing the ORNL mission
work as follows:

January 1, 1996 - September 30, 1996 $5,107,000
October 1, 1996 - September 30, 1997 $6,925,000
October 1, 1997 - September 30, 1998 $7,222,000
October 1, 1998 - September 30, 1999 $8,600,000

2. Clause H.24, Critical Outcomes, Objectives, and Performance Indicators (May 1998), is
deleted and the following is substituted:

H.24 Critical Outcomes (Dec 1998)

The Contractor and DOE will use critical outcomes and performance objectives as a
means for evaluating and improving contractor performance.  Prior to the beginning of each fiscal
year under this contract, DOE shall determine the performance areas in which critical outcomes
and performance objectives will be developed.  The Contractor and DOE shall mutually agree on
the critical outcomes and performance objectives to be applied to each performance area and how
the critical outcomes and performance objectives will be calculated or evaluated.  The
performance areas and critical outcomes and performance objectives shall be incorporated into
Appendix I, Critical Outcomes Plan.  A Critical Outcomes Plan shall be developed which will
include the details related to the definition, accumulation, calculation, and evaluation of critical
outcomes and performance objectives data. 

3. Appendix I is revised to incorporate the attached FY 1999 Critical Outcomes, Objectives,
and Performance Indicators.



Appendix I
FY 99 LMER Critical Outcomes Plan

1.0 Science and Technology

Lockheed Martin Energy Research Corporation (LMER) will provide high-quality
research and develop leading edge, enabling technologies that are critical to DOE’s
mission and the nation.

2.0 Leadership

LMER will provide leadership that ensures excellence, relevance, and stewardship in all
aspects of the conduct of assigned programs.

3.0 Environment, Safety and Health Integration

LMER will integrate ES&H into research, operations, and management practices such that
work is performed in a manner that fully protects the environment and the safety and
health of the workforce and the public.

4.0 Infrastructure

LMER will maintain the infrastructure to support operations in a safe, environmentally
responsible, and cost-effective manner.

5.0 Business Operations

LMER will use efficient and effective corporate management systems and approaches to
guide decision-making, streamline and improve operations, align resources and reduce
costs, and improve the delivery of products and services.

6.0 Stakeholder Relations

Be a good neighbor. LMER will work with the customer, stakeholders, and neighbors in
an open, frank, and constructive manner.
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