Effective Planning & Control of Work Projects results
In trained emplovees, documented plans and
work instructions to ensure Safety

ORPS Cycle Time of Closed Occurrences
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The Total Cycle Time of closed Occurrences displayed a increasing trend in the average age of closed occurrences from 2™ quarter 2003
to 4™ quarter 2003. There were 40 occurrences closed during the 1% quarter 2004. DOE Site Office Approval cycle time is the major
contributor to the increase in total cycle time of closed occurrences. ORNL Facility Manager “FM” Approval cycle time was within the
target time period of 66 days.



ORPS Cycle Time of Open Occurrences

3A
4B
1A
6E
8A
8B
B6A
6B

Occurrence Cycle Time ORPS Open Occurrences for each Segment
Average Age of Open Occurrences March 2004
January 2001 - March 2004
30 300
300 8 25 250
275 2
250 23
225 8 20+ 200
zmr—‘&w@ 175 g
o 175 \455/ et 184 § R
,§ 150 O 15 150 &
125 °
3
100 g}
75 Sl 100
z
50
25
o 5+ 50
8| E\ 8I 8\ a\ g\ a\ g\
o o o T o o @ T
[e] o] [e] & o] & o] &
0 ; 0
Waiting ORNL FM Approval Waiting DOE Site Office Approval Waiting DOE HQ Approval
—+— Average Age Open (OE, R, 1, 2, 3) —+— Average Age Open (4)
mmm Occurrences by Segment —s— Average CT Open Occurrences
Open Occurrences Summary Statistics - March 24, 2004
Waiting ORNL Waiting DOE Waiting DOE
FM Approval Site Office Approval HQ Approval
Target 66 Days Target 49 Days No Target Established ORPS Open Occurrences by Owning Organization
Total Qty. Occurrences 23 18 26 March 2004
Qty. within Target 3 12
Qty. above Target 20 6 1 m
Max. Age 585 135 174 14
Average Age 278 51 31 ¥ 12 @
Min. Age 13 2 7 H
£ 10
8
Total Qty. Category OE, 28
1,R 2,3 6 8 2 3
£
Qty. within Target 3 6 2 4
Qty. above Target 3 2 N
Max. Age 539 135 124
Average Age 219 42 66 O e e o 5
v ¢ 5 v 2 855 ¢ 8 ¢ v 52 E o3 & Q v g 2 g
s £ 38 £ 2 =4 o S & & = g S E 20 8
8358 558 85 2 Fe g dd 32858 5 4 ER-
s 2 ? £383 S 53 zF 2 2 285 & o & 5 3
Total Qty. Category 4 17 10 24 H é%%w‘éﬁg E“ggi%%%ﬁ;wgﬁ%;gﬁ g s 8
Qty. within Target 0 5 3 253 iﬁgég £ ¢ % gL RN % s 4 g2
B E5 = = 58 =
Qty. above Target 17 5 Sk 5 5 2 g v 3 8 % 8 8 & 8 é
Max. Age 585 124 174 I & S 33 g
3
Average Age 299 59 28 ) 2 =
Min. Age 120 2 7 .
FM Segment of Open Occurrences
Top Root Causes by Owning Organization
from Open Occurrences March 2004
March 24, 2004
8
14 7
7
g6
g
E 5
g,
° 3
£ 53
g €
g 22 2
o]
1
o Py = o - " o w
g F F ¢ £ & & 2 2 2 B g 8 I
§ 3 s 0§ § ¢ : &8 § & & ¢ &
O ¢ 5 ¢ § I 3 3 & g8
g g 4 < 2 s 5 3 s H S H
8 = 2 8 8 g g & 3 2 2 8
Fl § £ £ g § 3§ ¢ 5 =
J4 8 g g8 32 ki 5 8
g 5 ¢ % 3 |
8 £ H

A2B4CO1
A2B4C02
A4B1CO1
A4B3C08

5
S
2
s
3
2
2
8
@
g
g
8
5
=
5
8
s
2
b

[6B Jwork Oi g Deficienc 6E__[Policy not defined
6A Control 1A_|Defective or Failed Part
jous Source Unknown |4B Design
3 to Detail

8B ||
8A |Legacy C

The average age of open Occurrences for significance category (4) display an increasing trend from 4th quarter 2003 to 1% quarter 2004.
Occurrence significance category (OE, 1, R ,2, 3) average cycle time is consistent from 3" quarter 2003 to 1% quarter 2004. The
Nonreactor Nuclear Facilities and Facilities Management Divisions have the majority of the open occurrences. There were 67 open
occurrences and 55 of them have an identified root cause. Of these 55 occurrences the following is a breakdown of the attributed causes:

e 33 are Work/Project Planning and Control.
e 11 are Radiological Hazard
e 11 are miscellaneous root causes



ORPS Occurrences Self-Disclosed vs. Self-Assessed
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‘I Self-Disclosed @ Self-Assessed ‘

Self-assessed and self-disclosed occurrences are being monitored to identify the type of occurrences that are discovered as an event (self-
disclosed) versus occurrences where a person has discovered an item through use of an established systems or barrier (self-assessed).

There were a total of 22 new Occurrences during 1% quarter 2004. There were 9 Self-Disclosed and 13 Self-Assessed. The objective is to
reduce or eliminate self-disclosed occurrences by strengthening the self-assessment criteria.



