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Executive Summary 

 
 
Critical outcome objectives and performance measures in the Life Cycle Asset Management (LCAM) 
category in FY 2001 included four high-level contract performance areas: Comprehensive Planning, 
Project Management, Operations and Maintenance Management, and Personal Property Management. 
Within these performance areas, 43 separate performance measures were tracked and assessed. 
Additionally, three contract deliverables were established. 
 
Each individual performance measure was assessed against specific criteria and evaluated as exceeding 
expectations, meeting expectations, or needing improvement. Numerical scores for individual performance 
measures were multiplied by assigned criteria weights to arrive at an index value for each functional area. 
The overall rating for each performance area was then determined by the calculated index value. The 
ratings for each functional area for FY 2000 and FY 2001 are as follows: 
 
        Rating   Rating 
Performance Area      FY 2000  FY 2001 
 
Comprehensive Planning     Outstanding  Outstanding 
Project Management      Excellent  Excellent 
Operations and Maintenance     Marginal  Excellent 
Personal Property Management     Outstanding  Outstanding 
 
Analysis:  All required Comprehensive Planning (CP) deliverables were completed on schedule. There 
were no issues in Comprehensive Planning. 
 
A number of performance measures exceeded expectations in Project Management (PM). Design and 
construction costs as a percentage of total project estimated cost in FY 2001 is 89% compared to 69% in 
the FY 1996 baseline year. This demonstrates continued improvement in this performance measure since 
ORNL assumed responsibility for construction management.  The overall cost of projects compared to 
baseline estimates is 88%. Of particular note was the completion of the HFIR Cooling Tower 
Replacement project $750,000 under the approved $4.8M estimate. Timely costing of capital project 
funding also exceeded expectations with 51.7% of available funding costed in FY 2001. 
 
Opportunities for improvement exist in the project schedule compliance area. Overall, projects were 
completed in FY 2001 at 103% of baseline schedule. Emphasis will be placed on developing and adhering 
to realistic project schedules. Line item project costing also did not meet objectives. A primary driver 
behind this problem is the delay of initiation of project activities awaiting action on a myriad of new project 
reviews instituted by DOE Headquarters, including External Independent Reviews, Independent Project 
Reviews, and Critical Decision Reviews. These reviews were required subsequent to the development of 
project baselines for all FY 2001 funded line items and were not included in project schedules. As an 
example, no costs were incurred against the design funding for the Laboratory for Comparative and 
Functional Genomics. Resolution of comments from the Independent Project Review delayed start of 
design until late in the fiscal year. Time for required reviews will be incorporated in future project 
baselines. 
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Operations and Maintenance (OM) performance measures that exceeded expectations included hours of 
unplanned outages of the steam, electrical, and sanitary sewer systems, inventory and assessment of 
physical assets, and inspections and maintenance of motor vehicles. 
 
Opportunities for improvement exist with the percentage of corrective maintenance worked on preventive 
maintenance equipment, maintenance of heavy equipment, and percentage of annual reduction of site 
energy usage. The failure to meet corrective maintenance percentage goals is attributed to a change in 
funding source for preventive maintenance of cranes; this was formerly costed against space charge 
funded building maintenance accounts. In FY 2000, 5003 hours out of a total of 16,798 preventive 
maintenance hours were for crane maintenance. In FY 2001, crane maintenance became a 
programmatically funded activity. The loss of these preventive maintenance hours adversely impacted the 
corrective maintenance to preventive maintenance ratio.  FY 2002 performance measures will reflect a 
revised basis for preventive maintenance calculations that should eliminate this problem.  Heavy equipment 
maintenance was impacted by unplanned resource constraints during FY 2001. These constraints should 
be minimized in FY 2002. Energy consumption measured in BTUs/square foot actually was reduced 
0.48% overall in FY 2001. At the same time, heating degree days, an indicator of the amount of heating 
required in a particular climate, increased 11.4% for the year compared to FY 2000. Energy saving 
performance contracts are being considered for implementation in FY 2002, which should reduce energy 
consumption at ORNL.  
 
Seven of eight Real and Personal Property Management (RP) performance elements exceeded 
expectations. There were no issues in Real and Personal Property Management. 
 
 



Scoring Methodology for Life Cycle Asset Management (LCAM) Measures

The LCAM contract measures are composite indices of more detailed process level measures in each
LCAM functional area contained in the ORNL LCAM Implementation Plan. The process level
measures are evaluated by comparing the result of each measure to negotiated values for “meets
expectations,” “exceeds expectations,” and “needs improvement.” The LCAM criteria, criteria weights,
process level measures, and expectations necessary to calculate the contract measures can be found in
the ORNL LCAM Implementation Plan. The process for calculating the contract measures from the
process level measures and evaluating performance on each LCAM functional area is as follows:

Each process level measure was scored according to performance attained using the following point
count scheme:

Exceeds expectations 10
Meets expectations   9
Needs improvement   8

The average score C  for each criteria was calculated:i

C = 1/N 3  (P )i n n

P = Scores of Performance Measures in Criteria In

N = Number of Measures in Criteria I

The weighted average of criteria scores was calculated for each functional area:

I = 3W Cx i i i

1 = Index of Functional Area Xx

W = Weight for Each Criteria Ii

C = Average Criteria Scorei

The final rating for each functional area was determined by comparing the index value (1 ) to thex

following table.:

Outstanding = 97.5 - 100
Excellent = 92.5 - 97.4
Good = 90.0 - 92.4
Unsatisfactory = <90.0
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 Element Element Element Element  Cumulative Cumulative
Score Score Score Score Criteria Criteria Final Score

Measure Qtr 1 Cum-Qtr 2  Cum-Qtr 3 Cum-Qtr 4 Weight Score (Percent)

CP1 10.00 10.00 10.00 10.00 1.00 1000.00

Cum Total 100.00% 100.00% 100.00% 100.00% 1.00 1000.00 100.00%

RATING:  OUTSTANDING

OS-A Life Cycle Asset Management: Comprehensive Planning (FY 2001)
Period Ending 9/30/01
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Performance Objective

CP-1. Plans are developed to ensure objective allocation of resources to meet infrastructure requirements in support of mission and operations.

Performance Measure

CP 1.1  Planning documents/tasks are issued on schedule in accordance with the following list:

Planning Document/Task

ESHQ&I Management Plan for ORNL

ORNL Strategic Facilities Plan

ORNL Land and Facilities Plan

Oak Ridge Reservation Management Plan

Report of Survey of CIP Stakeholders

GPP/GPE Planning Base Letter for FY 2001

ORO Comprehensive Integrated Planning - Initiate update and deliver a schedule for CIP update

ORNL Land and Facilities Plan

Performance Expectation CP-1 Exceeds: 10
Meets: 9
Needs Improvement: 8

Performance Measure Actual to Date: 10

NOTES:

 *The 10/16/00 deadline for the ESHQ&I Management Plan for ORNL was extended to 11/30/00 by DOE, and the extended deadline was met.

**Submitted on the due date.

***According to a 5/31/01 e-mail from S. D. Frey (DOE) to A. R. Medley (ORNL), ". . . the ongoing ORO assessment of reservation management 
may impact ORNL responsibilities on the reservation, and it would be prudent to get that input before finalizing another update to the plan. Because 
several other plans are also impacted by the ORO activity, the milestones related to the LAFP, the Comprehensive Integrated Plan, and the  
Reservation Management Plan in the current LCAM measure should be deleted from this year's measure and reconsidered for next fiscal year after
the reservation assessment has been completed. This includes the Survey of CIP Stakeholders."

ORNL Business Management Review Self-Assessment for FY 2001

ORNL Comprehensive Planning
Period Ending 9/30/01

Status Milestone

10/16/00

09/15/01

06/30/01 ***Task Deleted by DOE

***Task Deleted by DOE

***Task Deleted by DOE

**Complete

***Task  Deleted by DOE

08/31/01

05/31/01

09/01/01

10/31/00

12/15/00

*Complete

**Complete

**Complete
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Element Element Element Element  Cumulative Cumulative
Score Score Score Score Criteria Criteria Final Score

Measure Qtr 1 Cum-Qtr 2  Cum-Qtr 3 Cum-Qtr 4 Weight Score (Percent)

PM1 10.00 10.00 10.00 10.00 0.30 3.0000

PM2 8.75 9.00 9.00 9.00 0.60 5.4000
PM2.1.1 9.00 10.00 10.00 10.00
PM2.1.2 9.00 9.00 9.00 9.00
PM2.2.1 8.00 8.00 8.00 8.00
PM2.2.2 9.00 9.00 9.00 9.00

PM3 10.00 9.00 9.33 9.33 0.10 0.9333
PM 3.1 10.00 10.00 10.00 10.00
PM 3.2 no data no data 10.00 10.00
PM 3.3 no data 8.00 8.00 8.00

Cum Total 92.50% 93.00% 93.33% 93.33% 1.00 9.3333 93.33%

RATING:  EXCELLENT

OS-B Life Cycle Asset Management: Project Management (FY 2001)
Period Ending 9/30/01
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ORNL Business Management Review Self-Assessment for FY 2001

ORNL Engineering and Construction Management
Period Ending 9/30/01

Performance Objective

1. Demonstrate savings in Engineering design and construction activities using FY 1996 as a base.

Performance Measure

1.1 Current year (FY-01) sum of design and construction costs for Line Item and GPPs divided by total estimated cost of current year
      Line Items and GPPs divided into the same FY 1996 calculation.  (Note: Design and construction costs are architect/engineer and
      construction contract amounts.)

Performance Expectation 1.1.1 FY 2001
Exceeds:  <80%  
Meets: >80% - <90%
Needs Improvement: >90%  
Actual: 78%

1.1 Demonstrate savings-D&C %/FY-96 D&C %Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01
Exceeds Expectation <80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80%

Meets Expectation 85%-90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90%

Needs Improvement >90% >90% >90% >90% >90% >90% >90% >90% >90% >90% >90% >90% >90%

Actual % 79% 78% 78% 78%

 

1. Demonstrate savings in Engineering design and construction activities using FY 1996 as a base.
Projects in Performance Measure Estimated

Baseline Approved  Current    Design&Const            % of

FY TEC Fin Plan TEC Cost TEC

2001 63,310 39,144 61,487 54,880 89%
1996 20,437 20,437 20,437 14,063 69%

78%

Current year Design and Construction Cost as a % of TEC
for all ongoing/completed LI/GPP projects in FY-01 /the same FY 1996 calculation

0%

25%

50%

75%

100%

Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01

FY 2001

Actual % Exceeds Expectation <80%
Meets Expectation 85%-90% Needs Improvement >90%
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Projects in Performance Measure Estimated

Baseline Approved  Forecast    Design&Const            % of

Title TEC Fin Plan TEC Cost TEC

Fire Protection Upgrade 1,200 1,200 1,275 1,050 82%
Envir Life Sciences Facility 3,000 3,000 2,946 2,625 89%
Water Reservoir No. 1 1,700 1,700 1,440 1,300 90%
HFIR Cooling Tower 4,800 4,800 4,050 3,322 82%
3500 Nano Science 1,075 900 900 745 83%
East Campus Electrical Upgrade 435 435 435 375 86%
Building 1061 Modification 200 200 200 170 85%
7602 High Bay Area Upgr. 850 200 200 160 80%
Area Parking Lots 173 173 173 128 74%
East Campus Signs & Landscaping 125 125 125 100 80%
East Campus 6026 Gravel Lot Expansion/Paving 620 620 620 595 96%
East Campus Parking Lots (4500N) 550 550 550 515 94%
6026 North Parking Lot 55 55 55 43 78%
5th Street Entrance 40 40 40 31 78%
5th Street Southside Avenue Parking 12 12 12 3 25%
Chemical Reuse Center, Building 7013 100 100 98 77 79%
Advance Materials Characterization Laboratory 560 560 560 460 82%
Sub-Total GPPs 15,495 14,670 13,679 11,699 86%
Replace Det. Roofing 14,995 14,995 14,988 13,996 93%
Electrical Systems Upgrade 5,900 5,900 5,900 5,185 88%
Upgrade HVAC 7,100 500 7,100 5,960 84%
Fire Protection Systems Upgrade 5,920 584 5,920 4,720 80%
Laboratory for Comparative and Functional Genomics 13,900 2,495 13,900 13,320 96%
Sub-Total LIs 47,815 24,474 47,808 43,181 90%
Total 63,310 39,144 61,487 54,880 89%
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ORNL Business Management Review Self-Assessment for FY 2001

ORNL Engineering and Construction Management
Period Ending 9/30/01

Performance Objective

2. Approved technical, cost, and schedule baselines are met without significant changes.

Performance Measure

2.1 Sum of current working estimate costs for all ongoing and FY completed projects divided by sum of approved baseline TECs for those
     projects.  (Separate measures for GPP and Line Items)

Performance Expectation 2.1.1 FY 2001
Exceeds:  < 95%  
Meets: >95% - <100%
Needs Improvement: >100%  
Actual: 88%

2.1.1 Est/Act CWEs /Baseline TECs Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01

Exceeds Expectation < 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95%

Meets Expectation >95% - <100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Needs Improvement >100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Actual % 100% 94% 94% 88%

  

Projects in Performance Measure
Baseline % of

Title TEC CWEs TEC

Fire Protection Upgrade 1,200 1,275 106%
Envir Life Sciences Facility 3,000 2,946 98%
Water Reservoir No. 1 1,700 1,450 85%
HFIR Cooling Tower 4,800 4,050 84%
3500 Nano Science 1,075 900 84%
East Campus Electrical Upgrade 435 435 100%
Building 1061 Modification 200 200 100%
7602 High Bay Area Upgr. 850 200 24%
Area Parking Lots 173 173 100%
East Campus Signs & Landscaping 125 125 100%
East Campus 6026 Gravel Lot Expansion/Paving 620 620 100%
East Campus Parking Lots (4500N) 550 550 100%
6026 North Parking Lot 55 55 100%
5th Street Entrance 40 40 100%
5th Street Southside Avenue Parking 12 12 100%
Chemical Reuse Center, Building 7013 100 98 98%
Advance Materials Characterization Laboratory 560 560 100%
Total 15,495 13,689 88%

Baselines adjusted through Project Change Order (PCO) or Baseline Change Proposals (BCPs).

Sum of CWEs for all ongoing/completed GPPs in FY-01/sum of approved baseline TECs for those 
projects

0%

25%

50%

75%

100%

125%

Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01

FY 2001

Actual % Exceeds Expectation < 95% Meets Expectation >95% - <100% Needs Improvement >100%
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ORNL Business Management Review Self-Assessment for FY 2001

ORNL Engineering and Construction Management
Period Ending 9/30/01

Performance Objective

2. Approved technical, cost, and schedule baselines are met without significant changes.

Performance Measure

2.1 Sum of current working estimate costs for all ongoing and FY completed Line Item projects divided by sum of approved baseline TECs
     for those projects.  (Separate measures for GPP and Line Items)

Performance Expectation 2.1.2 FY 2001
Exceeds:  < 95% 
Meets: >95% - <100%
Needs Improvement: >100%  
Actual: 100%

2.1.2 Est/Act CWEs/Baseline TECs Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01
Exceeds Expectation < 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95%

Meets Expectation >95% - <100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Needs Improvement >100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Actual % 100% 100% 100% 100%

 

Projects in Performance Measure

Baseline

Title TEC CWEs % of TEC

Electrical Systems Upgrade 5,900 5,900 100%
Upgrade HVAC 7,100 7,100 100%
Fire Protection Systems Upgrade 5,920 5,920 100%

Laboratory for Comparative and Functional Genomics 13,900 13,900 100%
Total 32,820 32,820 100%

Baselines adjusted through Project Change Order (PCO) or Baseline Change Proposals (BCPs).

Sum of CWEs for ongoing/completed Line Items in FY-01/sum of approved baseline TECs for those 
projects

0%

25%

50%

75%

100%

125%

Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01

FY 2001

Actual % Exceeds Expectation < 95% Meets Expectation >95% - <100% Needs Improvement >100%
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ORNL Business Management Review Self-Assessment for FY 2001

ORNL Engineering and Construction Management
Period Ending 9/30/01

Performance Objective

2. Approved technical, cost, and schedule baselines are met without significant changes

Performance Measure

2.2. Sum of estimated schedules in months for all ongoing and FY completed projects divided by sum of approved baseline schedules in months.

      (Separate measures for GPP and Line Items.)

Performance Expectation 2.2.1 FY 2001
Exceeds:  < 95%  
Meets: >95% - <100%
Needs Improvement: >100%  
Actual: 105%

2.2.1 Est/Act Duration/Baseline 
Duration

Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01

Exceeds Expectation < 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95%

Meets Expectation >95% - <100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Needs Improvement >100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Actual % 103% 105% 104% 105%

 

Projects in Performance Measure
Baseline Estimated/Actual % of

Title Schedule Duration Schedule Duration Schedule

Fire Protection Upgrade 35 months 35 months 100%
Envir Life Sciences Facility 24 months 31 months 129%
Water Reservoir No. 1 10 months 16 months 160%
HFIR Cooling Tower 9 months 10 months 111%
3500 Nano Science 34 months 34 months 100%
East Campus Electrical Upgrade 13 months 13 months 100%
Building 1061 Modification 8 months 9 months 113%
7602 High Bay Area Upgr. 17 months 17 months 100%
Area Parking Lots 5 months 5 months 100%
East Campus Signs & Landscaping 3 months 5 months 167%
East Campus 6026 Gravel Lot Expansion/Paving 9 months 8 months 89%
East Campus Parking Lots (4500N) 12 months 7 months 58%
6026 North Parking Lot 10 months 11 months 110%
5th Street Entrance 12 months 11 months 92%
5th Street Southside Avenue Parking 11 months 9 months 82%
Chemical Reuse Center, Building 7013 5 months 5 months 100%
Advance Materials Characterization Laboratory 22 months 25 months 114%
Total 239 months 251 months 105%

Baselines adjusted through Project Change Order (PCO) or Baseline Change Proposals (BCPs).  For Subdirectives, the ESO dates are used.

Sum of estimated schedule in months for ongoing/completed GPP projects in FY-01/sum of 
approved baseline schedules in months
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125%

Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01

FY 2001

Actual % Exceeds Expectation < 95% Meets Expectation >95% - <100% Needs Improvement >100%
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ORNL Business Management Review Self-Assessment for FY 2001

ORNL Engineering and Construction Management
Period Ending 9/30/01

Performance Objective

2. Approved technical, cost, and schedule baselines are met without significant changes

Performance Measure

2.2. Sum of estimated schedules in months for all ongoing and FY completed projects divided by sum of approved baseline schedules in months.
      (Sepatate measures for GPP and Line Items.)

Performance Expectation 2.2.2 FY 2001
Exceeds:  < 95% 
Meets: >95% - <100%
Needs Improvement: >100%  
Actual: 98%

2.2.2 Est/Act Duration/Baseline Duration Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01

Exceeds Expectation < 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95%

Meets Expectation >95% - <100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Needs Improvement >100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Actual % 97% 98% 98% 98%

 

Projects in Performance Measure

Baseline Forecast % of
Title Schedule Duration Schedule

Electrical Systems Upgrade 30 mo. 26 mo. 87%
Upgrade HVAC 42 mo. 42 mo. 100%
Fire Protection Systems Upgrade 48 mo. 48 mo. 100%

Laboratory for Comparative and Functional Genomics 42 mo. 42 mo. 100%
Total 162 mo. 158 mo. 98%

Baselines adjusted through Project Change Order (PCO) or Baseline Change Proposals (BCPs).

Sum of estimated schedule in months for ongoing/complete Line Item projects in FY-01/sum of 
approved baseline schedules in months
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FY 2001

Actual % Exceeds Expectation < 95% Meets Expectation >95% - <100% Needs Improvement >100%
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ORNL Business Management Review Self-Assessment for FY 2001

ORNL Engineering and Construction Management
Period Ending 9/30/01

Performance Objective

3. Capital projects are costed and closed in a timely fashion.

Performance Measure

3.1 FY project budget costed/FY budget authority for Line Items/GPPs/GPEs

Performance Expectation 3.1.1 FY 2001
Exceeds:  >50%
Meets:  50%
Needs Improvement: <50%

Performance Measure GPPs/Line Item Forecast Actual: 52%

3.1 FY cost/FY budget authority Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01

Exceeds Expectation >50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50%

Meets Expectation 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50%

Needs Improvement <50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50%

GPPs/Line Item Actual % 66% 63% 48% 52%

% OF % OF
B/A CTD FY 01 FY 01 FY 01

FY 01 FY 01 Cost Projection CTD/BA Cost Projection/BA
 
 
Line Items 10,639 2,540 2,540 24% 24%
GPPs 9,441 6,727 6,727 71% 71%
GPE 3,430 2,883 2,883 84% 84%

Total 23,510 12,150 12,150 51.7% 51.7%

FY project budget costed/FY budget authority
for Line Items/General Plant Projects/General Plant Equipment
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25%

50%

75%

100%

Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01

FY 2001

GPPs/Line Item Actual % Exceeds Expectation >50% Meets Expectation 50% Needs Improvement <50%
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ORNL Business Management Review Self-Assessment for FY 2001

ORNL Engineering and Construction Management
Period Ending 9/30/01

Performance Objective

3. Capital projects are costed and closed in a timely fashion.

Performance Measure

3.2 Cumulative number of months after project completion/4 times number of completed projects (Projects not in claims).

Performance Expectation 3.2.1 FY 2001
Exceeds:  < 85%  
Meets: >85% - <105%
Needs Improvement: >105%  
Actual to Date: 43%

3.2.1 Facility turnover/project closeout Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01

Exceeds Expectation < 85% 85% 85% 85% 85% 85% 85% 85% 85% 85% 85% 85% 85%

Meets Expectation >85% - <105% 105% 105% 105% 105% 105% 105% 105% 105% 105% 105% 105% 105%

Needs Improvement >105% 105% 105% 105% 105% 105% 105% 105% 105% 105% 105% 105% 105%

Actual % N/A N/A 25% 43%

 

Projects in Performance Measure
Actual FT/PC FT/PC FT/PC

Title Compl Compl Duration %
Envir Life Sciences Facility Mar-01 Apr-01 1 25%
HFIR Cooling Tower Apr-01 Jun-01 2 50%
Chemical Reuse Center, Building 7013Jun-01 Sep-01 2 50%

Performance measure in months/percent 1.7 43%

Projects in claims are tracked up to and including ORNL's decision to litigate.  Project completion is defined as beneficial occupancy for
buildings and date of field work completion (final acceptance report signed) if other than a building.

Cumulative number of months after project completion/4 times number of projects
for Projects not in claims
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Actual % Exceeds Expectation < 85% Meets Expectation >85% - <105% Needs Improvement >105%
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ORNL Business Management Review Self-Assessment for FY 2001

ORNL Engineering and Construction Management
Period Ending 9/30/01

Performance Objective

3. Capital projects are costed and closed in a timely fashion.

Performance Measure

3.3 Cumulative number of months after project completion/6 times number of projects (Projects in claims).

Performance Expectation 3.3.1 FY 2001
Exceeds:  < 85% 
Meets: >85% - <105%
Needs Improvement: >105%  
Actual to Date: 250%

3.3.1 Facility turnover/project closeout Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01

Exceeds Expectation < 85% 85% 85% 85% 85% 85% 85% 85% 85% 85% 85% 85% 85%

Meets Expectation >85% - <105% 105% 105% 105% 105% 105% 105% 105% 105% 105% 105% 105% 105%

Needs Improvement >105% 105% 105% 105% 105% 105% 105% 105% 105% 105% 105% 105% 105%

Actual % N/A 250% 250% 250%

 

Projects in Performance Measure
Actual FT/PC FT/PC FT/PC

Title Compl Compl Duration %
Upgrade Steam Plant Boiler #6 Dec-99 Mar-01 15 250%

Performance measure in months/percent 15 250%

Projects in claims are tracked up to and including ORNL's decision to litigate.  Project completion is defined as beneficial occupancy for buildings
and date of field work completion (final acceptance report signed) if other than a building.

Cumulative number of months after project completion/6 times number of projects
for Projects in claims
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FY 2001

Actual % Exceeds Expectation < 85% Meets Expectation >85% - <105% Needs Improvement >105%
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 Element Element Element Element Cumulative Cumulative Cumulative
Score Score Score Score Criteria Criteria Final Score

Measure Qtr 1 Cum-Qtr 2 Cum-Qtr 3 Cum-Qtr 4 Score Score (Percent)

OM1 9.80 9.00 9.00 9.00 0.15 1.3500
OM1.1 (P&E) 10.00 9.00 9.00 9.00
OM1.1 (I&C) 9.00 9.00 9.00 9.00

OM2 8.87 8.87 8.87 8.87 0.35 3.1033
OM2.1 (P&E) 9.00 9.00 9.00 9.00
OM2.1 (I&C) 10.00 10.00 10.00 10.00
OM2.2 (P&E) 8.00 8.00 8.00 8.00
OM2.2 (I&C) 9.00 9.00 9.00 9.00
OM2.3 (P&E) 9.00 9.00 9.00 9.00
OM2.3 (I&C) 10.00 10.00 10.00 10.00

OM3 9.50 9.33 9.67 9.50 0.15 1.4250
OM3.1 10.00 10.00 10.00 10.00
OM3.2 10.00 10.00 10.00 10.00
OM3.3 9.00 9.00 10.00 9.00
OM3.4 10.00 10.00 10.00 10.00
OM3.5 9.00 8.00 8.00 8.00
OM3.6 9.00 9.00 10.00 10.00

OM4 10.00 9.80 9.80 9.60 0.15 1.4400
OM4.1 10.00 9.00 9.00 9.00
OM4.2 10.00 10.00 10.00 9.00
OM4.3 10.00 10.00 10.00 10.00
OM4.4 10.00 10.00 10.00 10.00
OM4.5 10.00 10.00 10.00 10.00

OM5 9.33 9.00 9.33 10.00 0.15 1.5000
OM5.1 8.00 8.00 8.00 10.00
OM5.2 10.00 9.00 10.00 10.00
OM5.3 10.00 10.00 10.00 10.00
OM5.4* NA NA NA NA

OM6 9.00 8.67 8.67 8.67 0.05 0.4333
OM6.1 9.00 8.00 8.00 8.00
OM6.2 9.00 9.00 9.00 9.00
OM6.3 9.00 9.00 9.00 9.00

Cum Total 93.48% 91.07% 92.07% 92.52% 1.00 9.2517 92.52%

RATING:  EXCELLENT

*OM 5.4 has no expectation beyond reporting.

OS-C  Life Cycle Asset Management: Operations & Maintenance Management (FY 2001)
Period Ending 9/30/01
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ORNL  Operations and Maintenance (O&M)
Plant & Equipment Division

Performance Objective

OM-1.  The maintenance rate is effectively managed and maintained.

Performance Measure

1.1  The general maintenance rate expressed as a percentage of the target rate for the fiscal year.

Performance Expectation Exceeds: <95%
Meets: 95% - 105%
Needs Improvement: >105%

Performance Measure Actual to Date 97.0%

Measure 1.1 (P&E) Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01
Target Rate $60.31 $60.31 $60.31 $60.31 $60.31 $60.31 $60.31 $60.31 $60.31 $60.31 $60.31 $60.31

Actual Rate $55.44 $57.76 $57.16 $56.03 $62.45 $58.55 $59.77 $56.41 $60.16 $57.61 $57.60 $63.03

Average Rate $55.44 $56.81 $56.93 $56.71 $57.78 $57.91 $58.14 $57.89 $58.11 $58.07 $58.02 $58.49

Total Org Burden Cost $1,194,310 $1,976,102 $1,398,871 $1,444,437 $1,749,373 $1,521,205 $1,436,736 $1,678,098 $1,433,557 $1,243,535 $1,796,689 $2,047,425

Total Org Burden hrs 53,113 77,151 60,830 61,201 58,153 59,091 54,107 72,513 53,570 51,750 75,827 70,781

Org Burden Rate $22.49 $25.61 $23.00 $23.60 $30.08 $25.74 $26.55 $23.14 $26.76 $24.03 $23.69 $28.93

Average  Wage Pool Cost $2,217,183 $3,230,546 $2,771,073 $2,614,370 $2,615,643 $2,595,626 $2,454,383 $3,192,844 $2,416,457 $2,270,991 $3,375,259 $3,312,970

Average Wage Pool hours 67,289 100,481 81,112 80,628 80,819 79,109 73,896 95,974 72,345 67,621 99,554 97,149

Average Wage Pool Rate $32.95 $32.15 $34.16 $32.43 $32.36 $32.81 $33.21 $33.27 $33.40 $33.58 $33.90 $34.10

Period Ending 9/30/01

Target vs Actual Operating Rate
ORNL Plant & Equipment Division
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ORNL  Operations and Maintenance (O&M)
Technical Support & Management Systems

Performance Objective

OM-1.  The maintenance rate is effectively managed and maintained.

Performance Measure

1.1  The general maintenance rate expressed as a percentage of the target rate for the fiscal year.

Performance Expectation Exceeds: <95%
Meets: 95% - 105%
Needs Improvement: >105%

Performance Measure Actual to Date 98.2%

Measure 1.1 (I&C) Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01
Target Rate $61.77 $61.77 $61.77 $61.77 $61.77 $61.77 $61.77 $61.77 $61.77 $61.77 $61.77 $61.77

Actual Rate $65.07 $60.37 $62.64 $54.78 $57.93 $56.15 $58.99 $59.37 $62.98 $62.31 $59.05 $69.74

Average Rate $65.07 $62.12 $62.26 $60.35 $59.83 $59.20 $59.17 $59.20 $59.58 $59.80 $59.71 $60.67

Total Operating Cost $549,610 $826,711 $675,552 $600,939 $661,713 $631,458 $586,504 $769,034 $629,551 $542,425 $787,972 $906,301

Total Org Burden Cost $248,229 $362,643 $296,107 $241,367 $282,844 $256,671 $246,303 $322,965 $285,115 $239,871 $332,696 $447,700

Total Org Burden hrs 7,672 12,978 10,500 10,792 11,318 11,062 9,649 12,613 9,703 8,251 12,991 12,452

Org Burden Rate $32.36 $27.94 $28.20 $22.37 $24.99 $23.20 $25.53 $25.61 $29.38 $29.07 $25.61 $35.95

Hourly/weekly Wage Pool Cost $301,381 $464,068 $379,445 $359,572 $378,869 $374,787 $340,201 $446,069 $344,436 $302,554 $455,276 $458,601

Hourly/weekly Wage Pool hours 9,212 14,311 11,019 11,093 11,502 11,377 10,165 13,211 10,252 9,102 13,614 13,575

Hourly/weekly Wage Pool Rate $32.72 $32.43 $34.44 $32.41 $32.94 $32.94 $33.47 $33.76 $33.60 $33.24 $33.44 $33.78

I&C Division
Period Ending 9/30/01

Target vs Actual Operating Rate
Technical Support & Management Systems

ORNL I&C Division

$50

$55

$60

$65

$70

$75

Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01

FY 2001

O
p

er
at

in
g

 R
at

e 
(D

o
lla

rs
 P

er
 H

o
u

r)

Target Rate Actual Rate Average Rate

18



ORNL  Operations and Maintenance (O&M)
Plant & Equipment Division

Performance Objective

OM-2.  The Maintenance Management Program is efficient and includes, as a minimum:  a work management system, a configuration
           management program, and a system for management and conduct of preventive, corrective, and predictive maintenance.

Performance Measure

2.1  Percentage of preventive and predictive maintenance jobs completed by the original scheduled completion date.

Performance Expectation Exceeds: >92%
Meets: 82% - 92%
Needs Improvement: <82%

Performance Measure Actual to Date 90.0%

Measure 2.1 (P&E) Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01
Target 82% 82% 82% 82% 82% 82% 82% 82% 82% 82% 82% 82%
Actual 91.1% 93.6% 91.9% 88.4% 90.5% 92.8% 90.6% 90.9% 91.3% 90.7% 86.5% 80.4%
Average 91.1% 92.3% 92.2% 91.2% 91.1% 91.4% 91.3% 91.2% 91.2% 91.2% 90.7% 90.0%
Task Scheduled 9,050     8,491     8,696     8,898     7,941     9,141     7,998     8,866     7,553     8,119     8,993     7,333     
Task Completed 8,242     7,949     7,994     7,862     7,183     8,484     7,249     8,057     6,896     7,360     7,775     5,897     

Period Ending 9/30/01

PM/PdM Completed on Schedule
ORNL Plant & Equipment Division
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ORNL  Operations and Maintenance (O&M)
Technical Support & Management Systems

Performance Objective

OM-2.  The Maintenance Management Program is efficient and includes, as a minimum:  a work management system, a configuration
           management program, and a system for management and conduct of preventive, corrective, and predictive maintenance.

Performance Measure

2.1  Percentage of preventive and predictive maintenance jobs completed by the original scheduled completion date.

Performance Expectation Exceeds: >92%
Meets: 82% - 92%
Needs Improvement: <82%

Performance Measure Actual to Date 96.3%

Measure 2.1 (I&C) Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01
Target 92% 92% 92% 92% 92% 92% 92% 92% 92% 92% 92% 92%
Actual 99.0% 97.2% 97.7% 98.1% 98.9% 97.8% 98.7% 97.4% 95.4% 95.6% 96.4% 86.0%
Average 99.0% 98.2% 98.1% 98.1% 98.2% 98.2% 98.2% 98.1% 97.8% 97.6% 97.5% 96.3%
PM Jobs Scheduled 1,552     1,257     950        1,263     1,104     1,200     915        1,358     1,294     1,043     1,236     1,480     
PM Jobs Completed 1,537     1,222     928        1,239     1,092     1,174     903        1,323     1,235     997        1,192     1,273     

I&C Division
Period Ending 9/30/01

PM/PdM Completed on Schedule
Technical Support & Management Systems

ORNL I&C Division
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ORNL  Operations and Maintenance (O&M)
Plant & Equipment Division

Performance Objective

OM-2.  The Maintenance Management Program is efficient and includes, as a minimum:  a work management system, a configuration
           management program, and a system for management and conduct of preventative, corrective, and predictive maintenance.

Performance Measure

2.2  Percentage of corrective maintenance hours worked on PM equipment in relation to total hours.

Performance Expectation Exceeds: <60%
Meets: 60% - 68%
Needs Improvement: >68%

Performance Measure Actual to Date 72.0%

Measure 2.2 (P&E) Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01
Target CM/Total 60% 60% 60% 60% 60% 60% 60% 60% 60% 60% 60% 60%
Actual CM/Total 72.0% 70.5% 72.3% 65.0% 71.5% 68.9% 77.0% 79.3% 76.1% 77.5% 74.7% 55.2%
Average CM/Total 72.0% 71.3% 71.6% 69.6% 69.9% 69.8% 70.7% 71.7% 72.1% 72.6% 72.8% 72.0%
CM Hours 2,612      2,325      2,551      3,090      2,706      2,825      2,631      2,826      2,439      2,487      2,119      993         
Total Hours 3,627      3,298      3,530      4,754      3,782      4,099      3,416      3,565      3,207      3,209      2,835      1,800      

Period Ending 9/30/01

CM/Total Hours Worked on PM Equipment
ORNL Plant & Equipment Division
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ORNL  Operations and Maintenance (O&M)
Technical Support & Management Systems

Performance Objective

OM-2.  The Maintenance Management Program is efficient and includes, as a minimum:  a work management system, a configuration
           management program, and a system for management and conduct of preventative, corrective, and predictive maintenance.

Performance Measure

2.2  Percentage of corrective maintenance hours worked on PM equipment in relation to total hours.

Performance Expectation Exceeds: <12%
Meets: 12% - 22%
Needs Improvement: >22%

Performance Measure Actual to Date 15.0%

Measure 2.2 (I&C) Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01
Average CM/Total 19.7% 21.2% 18.3% 17.2% 17.7% 16.3% 16.4% 15.0% 15.2% 15.1% 14.8% 15.0%
Actual CM/Total 19.7% 22.9% 12.5% 14.5% 19.6% 10.1% 16.7% 9.4% 17.3% 13.8% 12.0% 18.2%
CM Hours 305         294         175         236         288         165         189         245         226         138         153         192         
Total Hours 1,546      1,286      1,405      1,627      1,466      1,629      1,135      2,593      1,305      1,000      1,274      1,056      

I&C Division
Period Ending 9/30/01

CM/Total Hours Worked on PM Equipment
Technical Support & Management Systems

I&C Division
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ORNL  Operations and Maintenance (O&M)
Plant & Equipment Division

Performance Objective

OM-2.  The Maintenance Management Program is efficient and includes, as a minimum:  a work management system, a configuration
           management program, and a system for management and conduct of preventative, corrective, and predictive maintenance.

Performance Measure

2.3  Average hours of maintenance backlog in relation to monthly work potential.

Performance Expectation Exceeds:
Meets:
Needs Improvement:

Performance Measure Actual to Date 1.72        Months

 

Measure 2.3 (P&E) Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01
Target Backlog Months 2.50             2.50             2.50             2.50             2.50             2.50             2.50             2.50             2.50             2.50             2.50             2.50             

Actual Backlog Months 2.07             1.94             1.93             1.92             1.78             1.65             1.61             1.68             1.51             1.58             1.65             1.29             

Average Backlog Months 2.07             2.01             1.98             1.97             1.93             1.88             1.84             1.82             1.79             1.77             1.76             1.72             

Customer Backlog Mhrs 104,285      92,936        87,562        89,102        86,801        80,257        78,147        76,132        65,613        69,887        75,284        63,778        

Bldg Maint Backlog Mhrs 43,711        40,078        40,312        39,033        39,113        37,510        35,706        34,455        33,736        33,235        31,375        19,832        

Total Backlog Hours 147,996      133,014      127,874      128,135      125,914      117,767      113,853      110,587      99,349        103,122      106,659      83,610        

Work Potential 71,413        68,640        66,213        66,733        70,893        71,240        70,547        65,867        65,867        65,347        64,827        64,827        

<1.5 Months
1.5 - 2.5 Months

>2.5 Months

Period Ending 9/30/01

Total Maintenance Backlog
ORNL Plant & Equipment Division
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ORNL  Operations and Maintenance (O&M)
Technical Support & Management Systems

Performance Objective

OM-2.  The Maintenance Management Program is efficient and includes, as a minimum:  a work management system, a configuration
           management program, and a system for management and conduct of preventative, corrective, and predictive maintenance.

Performance Measure

2.3  Average hours of maintenance backlog in relation to daily work potential.

Performance Expectation Exceeds: <10 Days
Meets: 10 Days - 20 Days
Needs Improvement: >20 Days

Performance Measure Actual to Date 9.6 Days

Measure 2.3 (I&C) Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01
Average Backlog Days 7.6               8.4               8.5               8.5               8.7               8.7               9.1               9.3               9.4               9.5               9.7               9.6               

Actual Backlog Days 7.6               9.3               8.7               8.4               9.5               9.0               11.8             10.1             10.8             10.5             11.4             8.5               

Total Backlog Hours 5,552          6,049          5,674          5,492          6,172          5,863          7,474          6,444          6,895          6,683          7,230          5,415          

Work Potential * 728              652              652              652              652              652              636              636              636              636              636              636              

* - Work Potential is defined as the available hours of personnel providing direct maintenance support (hrs per day)

I&C Division
Period Ending 9/30/01

Total Maintenance Backlog
Technical Support & Management Systems

I&C Division
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ORNL  Operations and Maintenance (O&M)
Plant & Equipment Division

Performance Objective

OM-3   Motor vehicle and heavy equipment maintenance is timely and effective.

Performance Measure

3.1  Percentage of motor vehicle listed on official maintenance and safety schedules within 10 business days of receipt.

Performance Expectation Exceeds: 100%
Meets: 98% - 99.9%
Needs Improvement: <98%
Actual to Date 100.0%

Measure 3.1 Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01
Target 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Actual 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Average 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Items Received 0 1 0 1 0 1 4 3 4 5 3 0
Listed within 10 business days 0 1 0 1 0 1 4 3 4 5 3 0

Period Ending 9/30/01

Motor Vehicle Listed on Maintenance & Safety Schedules
ORNL Plant & Equipment Division
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ORNL  Operations and Maintenance (O&M)
Plant & Equipment Division

Performance Objective

OM-3   Motor vehicle and heavy equipment maintenance is timely and effective.

Performance Measure

3.2  Percentage of heavy equipment listed on official maintenance and safety schedules within 10 business days of receipt.

Performance Expectation Exceeds: 100%
Meets: 98% - 99.9%
Needs Improvement: <98%
Actual to Date 100.0%

Measure 3.2 Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01
Target 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Actual 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Average 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Items Received 1 2 1 0 0 1 2 0 0 0 2 4
Listed within 10 business days 1 2 1 0 0 1 2 0 0 0 2 4

Period Ending 9/30/01

Heavy Equipment  Listed on Maintenance & Safety Schedules
ORNL Plant & Equipment Division
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ORNL  Operations and Maintenance (O&M)
Plant & Equipment Division

Performance Objective

OM-3   Motor vehicle and heavy equipment maintenance is timely and effective.

Performance Measure

3.3  Percentage of motor vehicle maintenance and safety inspections completed and documented within 30 days of the due date.

Performance Expectation Exceeds: >95%
Meets: 90%-95%
Needs Improvement: <90%
Actual to Date 94.8%

Measure 3.3 Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01
Target 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95%
Actual 92.3% 93.8% 95.4% 92.7% 95.4% 96.2% 96.6% 96.9% 95.9% 95.9% 94.6% 92.1%
Average 92.3% 93.0% 93.8% 93.5% 93.9% 94.3% 94.6% 94.9% 95.0% 95.1% 95.1% 94.8%
Number of Vehicles 581 562 571 564 564 555 557 557 560 560 560 557
Overdue Veh Maint & Safety Inspections 45 35 26 41 26 21 19 17 23 23 30 44

Period Ending 9/30/01

Motor Vehicle Maintenance & Safety Inspections 
ORNL Plant & Equipment Division
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ORNL  Operations and Maintenance (O&M)
Plant & Equipment Division

Performance Objective

OM-3   Motor vehicle and heavy equipment maintenance is timely and effective.

Performance Measure

3.4  Percentage of heavy equipment maintenance and safety inspections completed and documented within 30 days of the due date.

Performance Expectation Exceeds: >95%
Meets: 90%-95%
Needs Improvement: <90%
Actual to Date 96.0%

Measure 3.4 Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01
Target 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95%
Actual 98.1% 98.1% 98.1% 98.1% 98.1% 96.3% 96.3% 96.3% 96.3% 90.7% 92.7% 92.7%
Average 98.1% 98.1% 98.1% 98.1% 98.1% 97.8% 97.6% 97.4% 97.3% 96.7% 96.3% 96.0%
Number of Vehicles 53 53 54 54 54 54 54 54 54 54 55 55
Overdue Veh Maint & Safety Inspections 1 1 1 1 1 2 2 2 2 5 4 4

Period Ending 9/30/01

Heavy Equipment Maintenance & Safety Inspections 
ORNL Plant & Equipment Division
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ORNL  Operations and Maintenance (O&M)
Plant & Equipment Division

Performance Objective

OM-3   Motor vehicle and heavy equipment maintenance is timely and effective.

Performance Measure

3.5  Percentage of programmed maintenance of heavy equipment that is completed within 30 days of the due date.

Performance Expectation Exceeds: >92%
Meets: 87%-92%
Needs Improvement: <87%
Actual to Date 82.5%

Measure 3.5 Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01
Target 92% 92% 92% 92% 92% 92% 92% 92% 92% 92% 92% 92%
Actual 85.4% 94.9% 92.8% 88.1% 68.5% 79.5% 75.3% 92.4% 88.4% 82.9% 75.0% 67.7%
Average 85.4% 89.9% 90.7% 90.2% 86.1% 84.7% 83.3% 84.7% 85.1% 84.9% 83.9% 82.5%
H. Equip Task Scheduled 1,288     1,167     958        852        996        1,424     1,153     1,414     1,193     1,167     1,278     1,248     
H. Equip Task Completed 1,100     1,108     889        751        682        1,132     868        1,306     1,055     967        959        845        

Period Ending 9/30/01

Programmed Maintenance of Heavy Equipment 
ORNL Plant & Equipment Division
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ORNL  Operations and Maintenance (O&M)
Plant & Equipment Division

Performance Objective

OM-3   Motor vehicle and heavy equipment maintenance is timely and effective.

Performance Measure

3.6  Percentage of motor vehicle oil changes that are completed within 3,000 mile/12 month intervals.

Performance Expectation Exceeds: >92%
Meets: 85%-92%
Needs Improvement: <85%
Actual to Date 92.2%

Measure 3.6 Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01
Target 92% 92% 92% 92% 92% 92% 92% 92% 92% 92% 92% 92%
Actual 90.4% 92.0% 89.1% 88.3% 93.8% 95.3% 96.2% 96.2% 93.0% 92.5% 91.4% 88.2%
Average 90.4% 91.2% 90.5% 89.9% 90.7% 91.5% 92.1% 92.6% 92.7% 92.7% 92.6% 92.2%
Number of Vehicles 581 562 571 564 564 555 557 557 557 560 560 557
Overdue Oil Changes 56 45 62 66 35 26 21 21 39 42 48 66

Period Ending 9/30/01

Motor Vehicle Oil Changes
ORNL Plant & Equipment Division
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ORNL  Operations and Maintenance (O&M)
Plant & Equipment Division

Performance Objective

OM-4  Utilities are effectively managed and utilized.

Performance Measure

4.1  The actual rate for providing steam to the Laboratory expressed as a percentage of the LCAM target rate for the fiscal year.

Performance Expectation Exceeds: <95%
Meets: 95% - 105%
Needs Improvement: >105%

Performance Measure Actual to Date** 101.2%

Measure 4.1 Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01
LCAM Target Rate* $14.60 $14.60 $14.60 $14.60 $14.60 $14.60 $14.60 $14.60 $14.60 $14.60 $14.60 $14.60

Business Rate* $15.09 $15.09 $15.09 $15.09 $15.09 $15.09 $15.09 $15.09 $15.09 $15.09 $15.09 $15.09

Actual Rate* $7.14 $12.51 $10.34 $19.65 $21.89 $12.64 $9.38 $17.28 $18.95 $20.91 $22.59 $26.37

Average Rate* $7.14 $10.12 $10.21 $13.03 $14.67 $14.34 $13.79 $14.06 $14.37 $14.75 $15.17 $15.78

Total Operating Cost $370,051 $805,764 $876,060 $1,680,679 $1,420,821 $858,709 $491,362 $696,067 $653,875 $701,488 $736,913 $930,502

Total Production (lbs) 51,831,000 64,398,000 84,689,000 85,550,000 64,908,000 67,925,000 52,371,000 40,278,000 34,505,000 33,552,000 32,620,000 35,283,000

* - Rates are in cost per 1,000 lbs

Note:  The average price of natural gas in FY01 to date is $5.68 per dekatherm as compared to $3.86 in FY 99 and $3.61 in FY 2000.

** - The final operating cost was reduced by $648,084 to account for increased price of natural gas, cost of coal inventory, & cost of 100K gallons of fuel oil.

Period Ending 9/30/01

Target vs Actual Operating Rate (Steam Production)
ORNL Plant & Equipment Division
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ORNL  Operations and Maintenance (O&M)
Plant & Equipment Division

Performance Objective

OM-4  Utilities are effectively managed and utilized.

Performance Measure

4.2  The actual rate for treating sanitary sewage for the Laboratory expressed as a percentage of the LCAM target rate for the fiscal year.

Performance Expectation Exceeds: <95%
Meets: 95% - 105%
Needs Improvement: >105%

Performance Measure Actual to Date** 102.9%

Measure 4.2 Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01
LCAM Target Rate* $7.07 $7.07 $7.07 $7.07 $7.07 $7.07 $7.07 $7.07 $7.07 $7.07 $7.07 $7.07

Business Rate* $7.36 $7.36 $7.36 $7.36 $7.36 $7.36 $7.36 $7.36 $7.36 $7.36 $7.36 $7.36

Actual Rate* $4.67 $5.98 $4.53 $4.39 $5.52 $7.81 $6.11 $13.93 $8.72 $15.82 $11.00 $8.97

Average Rate* $4.67 $5.36 $5.07 $4.89 $5.02 $5.42 $5.49 $6.31 $6.52 $7.40 $7.74 $7.83

Total Operating Cost $27,793 $39,468 $30,613 $29,915 $36,412 $42,450 $28,060 $63,735 $40,094 $85,969 $66,364 $41,475

Total Treatment (gals) 5,956,580 6,602,970 6,761,690 6,812,470 6,591,730 5,434,050 4,592,250 4,575,990 4,595,470 5,435,600 6,034,020 4,624,622

* - Rates are in cost per 1,000 gallons

** - The final operating cost was reduced by $37,507 to account for the upgrade of the tertiary filter enclosure to support environmental permit limits and Bldg 6005 excavation

      to repair non-maintenance related system failure.

Period Ending 9/30/01

Target vs Actual Operating Rate (Sanitary Sewage)
ORNL Plant & Equipment Division
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ORNL  Operations and Maintenance (O&M)
Plant & Equipment Division

Performance Objective

OM-4  Utilities are effectively managed and utilized.

Performance Measure

4.3  The cumulative hours of all steam outages caused by a lack of adequate maintenance on the system.

Performance Expectation Exceeds: <12 hrs
Meets: 12-24 hrs
Needs Improvement: >24 hrs

Performance Measure Actual to Date 0 hrs

Measure 4.3 Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01
Monthly Outages (hrs) 0 0 0 0 0 0 0 0 0 0 0 0
Cumulative Outages (hrs) 0 0 0 0 0 0 0 0 0 0 0 0
Target (cumulative hrs) 1 2 3 4 5 6 7 8 9 10 11 12

Period Ending 9/30/01

Steam Outages due to Maintenance Failure
ORNL Plant & Equipment Division
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ORNL  Operations and Maintenance (O&M)
Plant & Equipment Division

Performance Objective

OM-4  Utilities are effectively managed and utilized.

Performance Measure

4.4  The cumulative hours of all occasions a lack of adequate maintenance has caused the sanitary sewer service to not be provided
       to customer facilities.

Performance Expectation Exceeds: <12hrs
Meets: 12-24 hrs
Needs Improvement: >24 hrs

Performance Measure Actual to Date 0 hrs

Measure 4.4 Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01
Monthly Outages (hrs) 0 0 0 0 0 0 0 0 0 0 0 0
Cumulative Outages (hrs) 0 0 0 0 0 0 0 0 0 0 0 0
Target (cumulative hrs) 1 2 3 4 5 6 7 8 9 10 11 12

Period Ending 9/30/01

Sanitary Sewer Outages due to Maintenance Failure
ORNL Plant & Equipment Division
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ORNL  Operations and Maintenance (O&M)
Plant & Equipment Division

Performance Objective

OM-4  Utilities are effectively managed and utilized.

Performance Measure

4.5  Cumulative hours of unplanned electrical outages attributable to electrical utility operations.

Performance Expectation Exceeds: <4 hrs
Meets: 4 - 6 hrs
Needs Improvement: >6 hrs

Performance Measure Actual to Date 1.04 hrs

Measure 4.5 Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01
Monthly Electrical Outages* 0 0 0 0 0 0 0.37 0 0 0 0 0.67
Cumulative Electrical Outages* 0 0 0 0 0 0 0.37 0.37 0.37 0.37 0.37 1.04
Target (cumulative outages)* 0.33 0.67 1.00 1.33 1.67 2.00 2.33 2.67 3.00 3.33 3.67 4.00

* Outages are reported in Hours

Period Ending 9/30/01

Unplanned Electrical Outages attributable to Utility Operations
ORNL Plant & Equipment Division
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ORNL  Operations and Maintenance (O&M)
Plant & Equipment Division

Performance Objective

OM-5.  The condition of physical assets is periodically inventoried and assessed to assist in objective planning of maintenance activities.

Performance Measure

5.1  Percentage of required electrical equipment, major mechanical equipment and architectural inventory assigned to the Laboratory
       that is assessed annually.

Performance Expectation Exceeds: >95%
Meets: 90% - 95%
Needs Improvement: <90%

Performance Measure Actual to Date 95.1%

Measure 5.1 Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01
Surveys Planned-Architectural 83,477     83,477     83,477     83,477     83,477     83,477     83,477     83,477     83,477     83,477     83,477     83,477     

Surveys Complete-Architectural 61,758     100,136   40,777     103,663   90,171     37,329     69,046     -           112,778   127,363   106,766   102,521   

% Complete-Arch 74.0% 120.0% 48.8% 124.2% 108.0% 44.7% 82.7% 0.0% 135.1% 152.6% 127.9% 122.8%

Surveys Planned-Electrical 83,477     83,477     83,477     83,477     83,477     83,477     83,477     83,477     83,477     83,477     83,477     83,477     

Surveys Complete-Electrical 61,758     100,136   40,777     103,663   90,171     37,329     69,046     109,452   85,415     100,167   79,403     75,158     

% Complete-Elect 74.0% 120.0% 48.8% 124.2% 108.0% 44.7% 82.7% 131.1% 102.3% 120.0% 95.1% 90.0%

Surveys Planned-Mechanical 83,477     83,477     83,477     83,477     83,477     83,477     83,477     83,477     83,477     83,477     83,477     83,477     

Surveys Complete-Mechanical 61,758     100,136   40,777     103,663   90,171     37,329     69,046     109,452   85,415     100,167   79,403     75,158     

% Complete-Mech 74.0% 120.0% 48.8% 124.2% 108.0% 44.7% 82.7% 131.1% 102.3% 120.0% 95.1% 90.0%

Total Surveys Planned* 250,431   250,431   250,431   250,431   250,431   250,431   250,431   250,431   250,431   250,431   250,431   250,431   

Total Surveys Completed* 185,274   300,408   122,331   310,989   270,513   111,987   207,138   218,904   283,608   327,697   265,572   252,837   

% Complete-Total 74.0% 120.0% 48.8% 124.2% 108.0% 44.7% 82.7% 87.4% 113.2% 130.9% 106.0% 101.0%

Target 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95%

* Planned Funded Surveys and Surveys Completed are measured in  Square Feet.  Total represents the sum

      of Architectural, Electrical, and Mechanical planned surveys.   Required inventory is one-third of the total

      inventory assigned to the Laboratory.

Period Ending 9/30/01

Facility CAS Planned and Completed ( Architectural, Electrical, & Mechanical)
ORNL Plant & Equipment Division
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ORNL  Operations and Maintenance (O&M)
Plant & Equipment Division

Performance Objective

OM-5.  The condition of physical assets is periodically inventoried and assessed to assist in objective planning of maintenance activities.

Performance Measure

5.2  Percentage of required roof inventory assigned to the Laboratory that is assessed annually.

Performance Expectation Exceeds: >95%
Meets: 85% - 95%
Needs Improvement: <85%

Performance Measure Actual to Date 95.1%

Measure 5.2 Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01
Total Planned Funded Surveys* 250,433   250,433   250,433   250,433   250,433   250,433   250,433   250,433   250,433   250,433   250,433   250,433   

Surveys Completed* 225,065   272,614   241,977   200,392   224,247   165,262   279,575   294,152   301,411   238,406   184,038   231,214   

% Surveys Completed 89.9% 108.9% 96.6% 80.0% 89.5% 66.0% 111.6% 117.5% 120.4% 95.2% 73.5% 92.3%

% Target 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95%

* Planned Funded Surveys and Surveys Completed are measured in  Square Feet

  Required inventory is 100 percent of the total inventory assigned to the Laboratory

Period Ending 9/30/01

Facility CAS Planned and Completed (Roofs)
ORNL Plant & Equipment Division

0%

20%

40%

60%

80%

100%

120%

140%

160%

Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01

FY 2001

%
 P

la
n

n
ed

 S
u

rv
ey

s 
C

o
m

p
le

te
d

% Surveys Completed % Target

37



ORNL  Operations and Maintenance (O&M)
Plant & Equipment Division

Performance Objective

OM-5.  The condition of physical assets is periodically inventoried and assessed to assist in objective planning of maintenance activities.

Performance Measure

5.3  Percentage of inspection deficiencies identified by Activity Data Sheets or Maintenance Job Requests within 30 days of the inspection month.

Performance Expectation Exceeds: >97%
Meets: 85% - 97%
Needs Improvement: <85%

Performance Measure Actual to Date 100%

Measure 5.3 Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01
Total Inspection  Deficiencies (ID)* 17 5 80 35 42 9 34 14 34 54 267 260
ID Identified within 30 days of Inspection Month 17 5 80 35 42 9 34 14 34 54 267 260
ID not Identified or identified late 0 0 0 0 0 0 0 0 0 0 0 0
% of ID identified within 30 days of Inspection Month 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

 % Target 97% 97% 97% 97% 97% 97% 97% 97% 97% 97% 97% 97%
* -  The ID are not required to be identified until the following month.

Period Ending 9/30/01

Inspection Deficiencies identified by ADS or MJR
ORNL Plant & Equipment Division
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ORNL  Operations and Maintenance (O&M)
Plant & Equipment Division

Performance Objective

OM-5.  The condition of physical assets is periodically inventoried and assessed to assist in objective planning of maintenance activities.

Performance Measure

5.4  Breakdown of man hours spent on the assessment/inspection (A/I) of non structures assigned to the Laboratory.  This measure has no
       expectation beyond the breakdown and reporting of all applicable man hours.

Performance Expectation Breakdown and Reporting

Performance Measure Actual to Date 2,914  Manhours

Measure 5.4 Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01 YTD
Miscellaneous Photography (Mhrs) 52       68       24       26       56 50 276         
Side Walk Inspections (Mhrs) 8         76       4         4         16       12       120         
Road Inspections (Mhrs) 8         8         4         5         3        28           
Fence Inspections (Mhrs) 8         8         4         4         3        27           
ADS Development (Mhrs) 12       8         26       46           
Verification of Facility Dimensions (Mhrs) 4         4         8 73 89           
Predictive Maintenance Support (Mhrs) -         
Preventive Maintenance Support (Mhrs) 2         24       32       32       64       48 48 48 48 346         
Asbestos Inspections (Mhrs) 40       224     190     200     248     240 160 340 224 1,866      
Total: A/I of Non Structures (Mhrs) 76       0 92       70       341     244     268     364     352     331    388 388 2,914      

Cumulative Total:  A/I of Non Structures (Mhrs) 76       76       168     238     579     823     1,091  1,455  1,807  2,138  2,526   2,914    

Period Ending 9/30/01

CAS Support for Assessment/Inspection of Non Structures
ORNL Plant & Equipment Division
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ORNL  Operations and Maintenance (O&M)
Plant & Equipment Division

Performance Objective

OM-6  The utilization and conservation of energy is effectively managed commensurate with the site mission(s) in accordance
           with DOE Orders and regulations.

Performance Measure

6.1   Percentage of annual reduction in site energy (excluding metered process buildings) in Btu/Sq ft as compared to the previous 
        four quarters.

Performance Expectation Exceeds: >2.0%
Meets: 1.8% - 2.0%
Needs Improvement: <1.8%

Performance Measure Actual to Date 0.48%

Reporting Period 1 Reporting Period 2 Reporting Period 3 Reporting Period 4
Measure 6.1 4 Qtr FY 1999 1  Qtr FY 2000 2  Qtr FY 2000 3  Qtr FY 2000

Energy Consumption (BTU) 2.66E+11 3.44E+11 3.82E+11 2.82E+11
Site Area (Sq. Ft) 3,118,100                     3,118,100                     3,118,100                     3,118,100                     
Energy Consumption Rate (BTU/Sq Ft)-Previous Year 85,351                          110,195                        122,577                        90,457                          
Cumulative Energy Consumption Rate (BTU/Sq Ft) 85,351                          195,546                        318,123                        408,580                        

4 Qtr FY 2000 1  Qtr FY 2001 2  Qtr FY 2001 3  Qtr FY 2001
Energy Consumption (BTU) 2.61E+11 3.86E+11 3.95E+11 2.80E+11
Site Area (Sq. Ft)* 3,118,100                     3,285,036                     3,285,036                     3,285,036                     
Energy Consumption Rate (BTU/Sq Ft)-Current Year 83,749                          117,510                        120,127                        85,235                          
Cumulative Energy Consumption Rate (BTU/Sq Ft) 83,749                          201,259                        321,386                        406,621                        
* - Site Area for FY 2001 was revised to reflect a recent study completed to support input to DOE's Facilities Information Management System (FIMS).

Period Ending 9/30/01
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ORNL  Operations and Maintenance (O&M)
Plant & Equipment Division

Performance Objective

OM-6  The utilization and conservation of energy is effectively managed commensurate with the site mission(s) in accordance
           with DOE Orders and regulations.

Performance Measure

6.2   Number of alternative financed projects (energy savings performance contracts, utility contracts, program office funding, etc.)
        under development.

Performance Expectation Exceeds: 1 Initial Proposal for 1 new delivery order received & the Detailed Energy Survey
completed.

Meets: 1 Initial Proposal for 1 new project received.

Needs Improvement: <1 Initial Proposal received.

Performance Measure Actual to Date Meets

Update:

A kickoff meeting was held on October 18 and subsequent activities led to an initial proposal for a new energy savings
performance contract delivery order.  The specific energy projects proposed were identified by DukeSolutions, Inc,
an energy service company (ESCO) and an awardee on DOE's Southeast region "Super" ESPC.

Initial building energy surveys had begun February 26 and are complete.  Facility Managers in selected buildings were
interviewed and existing studies, drawings, and utility information were shared.  In all, 34.3 man-days were expended
by the ESCO in accomplishing the initial surveys.  A Web site was created to introduce ORNL staff to the ESPC process 
and to provide periodic updates.  The initial proposal has been reviewed and ORNL and DOE comments returned to
the ESCO.

Period Ending 9/30/01

41



ORNL  Operations and Maintenance (O&M)
Plant & Equipment Division

Performance Objective

OM-6  The utilization and conservation of energy is effectively managed commensurate with the site mission(s) in accordance
           with DOE Orders and regulations.

Performance Measure

6.3   Timely updating of the ORNL Energy Management and Implementation Plan to address the requirements of DOE Order 430.2X,
        which incorporates the requirements of Executive Order 13123.

Performance Expectation Exceeds: Plan updated by 2/28/01

Meets: Plan updated by 5/31/01

Needs Improvement: Plan updated after 5/31/01

Performance Measure Actual to Date Meets

Update:

Related DOE-wide and specific ORO Orders were reviewed as initial steps in completing this measure.  In addition,
implementation strategies outlined in DOE's "Annual Implementation Plan for FY 2001, Response to Executive Order 13123"
were evaluated.  The ORNL FY 2001 Energy Management and Implementation Plan was issued to DOE on May 31, 2001,
meeting the measure.

Period Ending 9/30/01
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 Element Element Element Element  Cumulative Cumulative
Score Score Score Score Criteria Criteria Final Score

Measure Qtr 1 Cum-Qtr 2 Cum-Qtr3 Cum-Qtr4 Weight Score (Percent)

RP1 9.00 9.00 9.00 9.00 0.20 1.8000

RP2 8.00 8.00 9.00 10.00 0.20 2.0000

RP3 10.00 9.33 9.33 10.00 0.20 2.0000
RP3.1 no data 8.00 8.00 10.00
RP3.2 10.00 10.00 10.00 10.00
RP3.3 10.00 10.00 10.00 10.00

RP4 10.00 10.00 10.00 10.00 0.20 2.0000

RP5 10.00 10.00 10.00 10.00 0.20 2.0000
RP5.1 10.00 10.00 10.00 10.00
RP5.2 10.00 10.00 10.00 10.00

Cum Total 94.00% 92.67% 94.67% 98.00% 1.00 9.8000 98.00%

RATING:  OUTSTANDING

OS-D Life Cycle Asset Management:  Real and Personal Property Management (FY 2001)
Period Ending 9/30/01
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Performance Objective

RP-1 On-site space, including acquisition, leasing, and disposal, is effectively utilized.

Performance Measure

RP-1.1 Percentage of useable primary office space utilized as reported in the Laboratory Space Allocation Management
Systems (SAMS) Database.

Performance Expectation RP-1.1 Exceeds: >99%
Meets: >96% - <99%
Needs Improvement: <96%

Performance Measure Actual to Date: 98%

RP-1.1. Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01

% Exceeds Expectation 99% 99% 99% 99% 99% 99% 99% 99% 99% 99% 99% 99%

% Meets Expectation 96% 96% 96% 96% 96% 96% 96% 96% 96% 96% 96% 96%

% Needs Improvement 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95%

% Office Space Utilized 98% 98% 98% 98% 98% 98% 98% 98% 98% 98% 98% 98%

ORNL Business Management Review Self-Assessment for FY 2001

ORNL Real and Personal Property Management
Period Ending 9/30/01

90%

91%

92%

93%

94%

95%

96%

97%

98%

99%

100%

Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-01 Sep-01

FY 2001

% Office Space Utilized % Exceeds Expectation % Meets Expectation % Needs Improvement

Percentage of Useable Primary Office Space Utilized
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Performance Objective

RP-2 Surplus property/materials are reutilized.

 

Performance Measure

RP-2.1 Amount of surplus property that is reutilized.

 

 

Performance Expectation RP-2.1 Exceeds:

Meets: 

Needs Improvement: 

Performance Measure: Actual to Date:

ORNL Business Management Review Self-Assessment for FY 2001

ORNL Personal Property Management
Real and Period Ending 9/30/01

$6,000,000 - 7,000,000

>$7,000,000

<$6,000,000

$7,429,572
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Performance Objective

RP-3 Accountable property is confirmed.

 

Performance Measure

RP-3.1 Percentage of inventory of equipment (acquisition cost of >$5,000) that is confirmed.

 

 

Performance Expectation RP-3.1 Exceeds:

Meets: 

Needs Improvement: 

Performance Measure: Actual to Date: 99.83%

ORNL Business Management Review Self-Assessment for FY 2001

ORNL Real and Personal Property Management
Period Ending 9/30/01

99.50% - 99.75% 

>99.75%

<99.50%
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Performance Objective

RP-3 Accountable property is confirmed.

 

Performance Measure

RP-3.2 Percentage of inventory of precious metals that is confirmed.

 

 

Performance Expectation RP-3.2 Exceeds:

Meets: 

Needs Improvement: 

Performance Measure: Actual to Date: 100%

ORNL Business Management Review Self-Assessment for FY 2001

ORNL Real and Personal Property Management
Period Ending 9/30/01

99.61% - 99.75% 

>99.75%

<99.61%
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Performance Objective

RP-3 Accountable property is confirmed.

 

Performance Measure

RP-3.3 Percentage of inventory of stores that is confirmed.

 

 

Performance Expectation RP-3.3 Exceeds:

Meets: 

Needs Improvement: 

Performance Measure: Actual to Date: 100.00%

ORNL Business Management Review Self-Assessment for FY 2001

ORNL Real and Personal Property Management
Period Ending 9/30/01

99.61% - 99.75% 

>99.75%

<99.61%
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Performance Objective

RP-4 Excessed property is disposed of in a timely and effective manner.

Performance Measure

RP-4.1 Time frame for disposal of 90 percent of the total excessed uncontaminated property items.

Performance Expectation RP-4.1 Exceeds: <120 days

Meets: 120 - 180 days  

Needs Improvement: >180 days

Performance Measure: Actual to Date: 99.05% <120 days

ORNL Business Management Review Self-Assessment for FY 2001

ORNL Real and Personal Property Management
Period Ending 9/30/01
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Performance Objective

RP-5. Effective processes are established to ensure that equipment and materials are being provided to meet customers' requirements. 

Performance Measure

RP-5.1 Percentage of items delivered to customer in less than one day.

 

Performance Expectation RP-5.1 Exceeds: >95%

Meets:  90% - 95%

Needs Improvement: <90%

   

Performance Measure: Actual to Date: 100%

ORNL Business Management Review Self-Assessment for FY 2001

ORNL Real and Personal Property Management
Period Ending 9/30/01
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Performance Objective

RP-5 Effective processes are established to ensure that equipment and materials are being provided to meet customers' requirements.

Performance Measure

RP-5.2 Percentage of items where the "return goods" cycle time from time of rejection until disposition was within one month.

Performance Expectation RP-5.2 Exceeds: >95%  
Meets: 90%-95%  
Needs Improvement: <90%  

Performance Measure: Actual to Date: 99.00%

ORNL Business Management Review Self-Assessment for FY 2001

ORNL Real and Personal Property Management
Period Ending 9/30/01
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